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Alnva, 31/08/2022

MPOZKAHZH EKAHAQZHZ ENAIAGEPONTOZ I''A YIMOBOAH NMPOTAZHZ
MPOZ ZYNAWH YMBAZHZ ANAOGEZHZ EPIroy

H AietBuvon ‘Epeuvag, Texvoloyiag kai Avamtueng (AETA) tng AAMHE A.E oto TTAaicio Tou
Mpoypduuatog MAaigiou Horizon 2020 (H2020) uAoTrolei TO EYKEKPIYEVO EPEUVNTIKO £pY0 ME
TiTAo “SYNERGIES - Shaping consumer-inclusive data pathwaYs towards the eNERGy
transltion, through a reference Energy data Space implementation”, (Grant Agreement
number 101069839) 1o oTroio xpnuarodoteital atrd TNV EupwTraikr ETiTpoTm).

H xpovikfi d1dpkeia Tou QUOIKOU QVTIKEIMEVOU TOU WG Gvw €pyou eival amd 01/09/2022 €wg
28/02/2025 (42 pAveg). Mia OuvoTmiTIKr) TTEPIYPA®] TOU QUOIKOU QVTIKEIUEVOU TOU €pyou
Tapoucidletal oto ANNEX .

H AETA mpotiBetar va ouvepyaoTei pe ouupacn avdbeong épyou pe 2 (800) @uUOIKdA
mPOCWITA.

To Uwog TG auoIPAG yia To avaTiBEuevo €pyo cuvapTdral e To €10IKO avTIKEiuEVO avdbeang, Ta
TTPOoOVTA Tou avTioUPBaAAGpeEvou, Tnv TTpoUTToAoyioBeioca datrdvn yia 1o TTpog avdabeon €pyo,
EVW) UTTOKEITAI OTOUG TTEPIOPICKOUG TOU XPNMUATODOTIKOU TIPOYPAUUATOG Kal TNG KEIPEVNG
vouoBeoiag.

To avTiKeigeVo Tou TTPOG avaBean €pyou, Ta KAT €AAXIOTO aTTAPAITATA KAl ETTIBUPNTA TTPOCOVTA
TEPIYPAPOVTAI AKOAOUOWG:

AvTiKeieEVO TOU Trpog avdaleon épyou: OTwg Treplypdgetal ota lMakéta Epyaciag (WPS),
WP1, WP2, WP3, WP4, WP5 kai WP6 (BA. ANNEX II).

Aidpkeia amraoxoAnong: Ao TNV nuepounvia utroypagng NG oUPPaong €wg TNV OAOKARpwWaON
TOU £pyou.

Atmrapaitnta MNpooodvra:

o [lTuxio/AiTTAwpa HAekTpoAdyou Mnyxavikou, AvwrtaTtou Ektmraideutikou 18pupaTog (AEI)
TTEVTAETOUG POITNONG.

o [lTuxio A dimAwpa TuApatog NMAnpoopikhg A NMAnpo@opikAg kal EmKoivwviwy i ETToTAuNng
Ymohoyiotwv A EmoTtiung kai TexvoAoyiag Ymohoyiotwv fp EmoTtAung kai TexvoAoyiag
TnAemkoivwviwov AElI A Mnxavikwv MetaAAgiwv MetaAhoupywv A MpoypaupdTwy ZTToudwy
EmAoyAg (MXZE) AEl Tng nuedatng i GAAOG 100TIHOG TITAOG ZXOAWV TNG NUEDOTTAG N
aAAodaTTAG, avTioToIXNg €18IKATATAG.

o Avertuypéveg Oe€i0TnNTeEG O0TOUG HAekTpOviKOUG YTroAoyioTtég (H/Y) (epapuoyég ypageiou
(word, excel, power-point KATT.))

e [loAU kaAn ) dpioTn yvwon (eTTitredo proficiency) TG AyyAIKRG YAWCOaG.

e AvamrTuypévn IKavoTnTa SIATTPOCWTTIKAG ETTIKOIVWVIAG, TTOAU KAAEG OEEIOTNTEG TTPOYPOPIKNG KOl
YPATITAG ETTIKOIVWVIAG, Kal TEAOG

o [1oAU KOAEG aVOAUTIKEG KAl OpYaVWTIKEG OEEIOTNTEG.

Emlupuntd Npooévra:
e EmOBupnth Tpouttnpecia o€ xpnuatommdoTtoupeva ammod Tnv EE epeuvntikd mpoypdupata mmou
agopouv oe Ayopég HAekTpIkAG EvEpyeiag.

2nuEIwVETAl OTI IO TOUG UTTOWAPIOUG TwV OTToiwv oI TiTAol ZTToudwv TpitopdBuiag ExkTraideuong
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(TTPOTTTUXIOKWV KAl UETATITUXIOKWY OTToudwV) £Xouv xopnynBei amd 16puuarta Tou EEwTepikoU,
ol TiTAol Ba TpéTel va ouvodelovtal ATTd  TTICTOTTOINTIKA AvVOyvWEIONG Kal I00TIYIOG Tou
A.O.AT.AM. (mpwnv ALK AT.Z.A).

Mapakahouvtal OAoI 01 evOIAQEPOUEVOI KAl EVOIOPEPOUEVEG VA UEAETAOOUV Tn OUVTOUN
TTEPIYPAPR TOU €pyou Kal TO avTikeipevo amaoyoAnang (BA. MAPAPTHMAI) kai va uttofdAAouv
TO avaAuTIKO BlOypa@IKO OnuEiwHa, TO OTToio Ba TTPETTEl va KATATEDEI €iTE AUTOTTPOCWTTWG
(até mig 01/09/2022) ye ouatnuévn €moToAr (Ba AneBei uTTdywn n oepayida Tou Taxudpopeiou)
MéEXP! kKal 09/09/2022 oTnv TTapakdTw dielbuvaon;:

AAMHE AE

AIEYOYNZH EPEYNAZ, TEXNOAOTIIAZ KAI ANAMTY=HZ
AYPPAXIOY 89 & KHO®IZOY

10443 AOHNA

Ymoyiv: kag AiBaAiwTn ypageio 106

(oTo @akeAo TTpETTEl va uTTapXel n Evdeign «IMa 1o épyo “SYNERGIES”, 10 o110i0 XpnuUaTOdOTEITaI
o116 TNV Eupwtraiki ETITpoTi»),

€iTe va oTaAei nAekTpovikd, o€ popen word f pdf otnv disubuvon;
p.aivalioti@admie.qgr.

H mapouca TrpodokAnon ekdAAwong evdla@époviog Oev deopevlel Tnv AETA va ouvdwel
OUVEPYOOIia PE TOUG eVOIOPEPOUEVOUG Kal OEV YEVVA BIKAIWUATA TTPOCOOKIAG.

H AETA diatnpei 10 diKaiwpa €TMAOYAG TOU TTPOCWTIOU TOU avTioUPBaAAopévou, Kabwg Kai
TTARPN BIAKPITIKA EUXEPEIA WG TTPOG TNV idIa TN aUvawn i Pun TwV OXETIKWY CUUBACEWV.

O1 appeveg avrioupBaAAopevol Ba TTpETmel va TeEAOUV VOMIMWG €KTOG OTpaTelpaTog (Aoyw
EKTTANPWONG OTPATIWTIKWY UTTOXPEWOEWYV N avaBoAfg oTpdteucng) Katd Tn SIAPKEIa EKTEAEONG
TOU £pyou TTOU Ba Toug avaTeBEi.

Ta datopa Twv otroiwv n mpdTacn Ba emAeyei Ba aueiBovral pge TNV €kdoon Tou VOMIKMOU
TTAPACTATIKOU, OCUP@WVa e Tov IoxUovTa Kwdika Popoloyiag EicodripaTog, kai 6a UTTOKEIVTal O€
OAEG TIG VOUIPEG KPATAOEIG cUPPWVA PE TNV 1IoXUouca vopoBeaia oe ouvduaoud pe Tov Odnyo
Xpnuatodotnong. O1 Tuxov ac@aAIOTIKEG EI0QPOPEG OTA ACQAANICTIKA Tapegia kataBaAAovtal atmo
TOUG iBI0UG TOUG ETTIAEYEVTEG.

O Népipog Ekrpéocwtrog

lwdavvng Mwpaitng


mailto:p.aivalioti@admie.gr

ANNEX|

SYNERGIES introduces a reference Energy Data Space Implementation that will attempt to
unleash the data-driven innovation and sharing potential across the energy data value chain by
leveraging on data and intelligence coming from diverse energy actors (prioritizing on
consumers and introducing them as data owners/ providers) and coupled sectors (buildings,
mobility) and effectively making them reachable and widely accessible. In turn, it will facilitate the
transition from siloed data management approaches to collaborative ones which promote the
creation of a data and intelligence ecosystem around energy (and other types of) data and
enable the realization of data (intelligence)-driven innovative energy services that (i) value the
flexibility capacity of consumers in optimizing energy networks’ operation, maximizing RES
integration and self-consumption at different levels of the system (community, building), (ii)
evidently support network operators in optimally monitoring, operating, maintaining and planning
their assets and coordinating between each other (TSO-DSO collaboration) for enhancing
system resilience, (iii) create an inclusive pathway towards the energy transition, through
consumer empowerment, awareness and informed involvement in flexibility market transactions,
(iv) step on real data streams and intelligence to deliver personalized and automated features to
increase prosumer acceptance and remove intrusiveness, (v) facilitate the establishment of
sustainable LECs by enhancing their role with Aggregator and BSP functions, and (vi) establish
solid grounds for the creation of a new economy around energy data produced and shared
across a complex value chain, in a secure, trustful, fair and acceptable manner. SYNERGIES
will be extensively validated in 3 large-scale demonstration sites in Greece, Spain and Denmark
involving complete value chains, diverse data sources, heterogeneous energy systems/assets
and spanning different socio-economic characteristics.

ANNEX II

WP1: Project Management
The main objectives of this WP are:

e To undertake all the necessary project management functions to support the project in
meeting its objectives.

e Co-ordinate the quality assurance and technical management functions, provide
continuous risk assessment and in case of problems, initiate the required corrective
actions in co-operation with the concerned partners.

e Reporting to the EC and overall consistency assurance of deliverables before
submission to the EC.

¢ Monitoring and coordination of all the activities related with IPR and ethics requirements.

e Elaboration and continuous updating of the data management plan (DMP).

WP2: Project Foundations, Requirements and Technical Design
The main objectives of this WP are:

e To make the overall concept more visible and understandable and introduce the
SYNERGIES MVP.

e To establish and document the requirements stemming from the end-users as actors
and perspective customers.

e To analyze the socio-economic, organizational, and regulatory barriers for the
deployment, demonstration and commercialization of the project results, as well as for
the engagement and acceptance on the side of targeted stakeholders.

e To define the specifications for and design the Technological Framework that will drive
the technology development and configuration activities of the project.

WP3: SYNERGIES Reference Energy Data Space Implementation
The main objectives of this WP are:

e To study the underlying energy and cross-sector (buildings, mobility) data models,
ontologies and semantic vocabularies and design the SYNERGIES Sectorial Data
Models while defining the harmonization and lifecycle management approach for
effectively managing their evolution.

e To deliver the Data Interoperability and Governance Block of the SYNERGIES Energy
Data Space, the associated services for data ingestion, curation, semantic mapping,
certification and the open standards-based connectors.
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To deliver the SYNERGIES Data Security and Sovereignty Block and the associated
services for access control, privacy preservation, encryption and storage modality
selection (SYNERGIES cloud or private cloud, server/edge environments).

To deliver the SYNERGIES Trusted Data Sharing Block, involving the Data Asset
Marketplace and a bundle of sharing/trading/ bartering mechanisms.

To deliver the SYNERGIES Data Accrual Block and the associated services for data
exploration, discovery, retrieval and serving through custom, dynamic, open APIs.

To deliver the SYNERGIES backbone Data Space Management Services and
infrastructures (Data Mesh Coordination Platform and centralized/ federated Data Fabric
Environments) and integrate under their hood all core building blocks and services of the
SYNERGIES Energy Data Space.

WP4: SYNERGIES data sharing-driven digital solutions and energy services marketplace
The main objectives of this WP are:

To deliver a novel Al platform for analytics pipelines design and execution, to enable the
provision of tailor-made data-driven intelligence services through increased reusability of
energy and non-energy data.

To deliver a bundle of alternative Al applications in the form of pre-trained and ready to
use analytics apps addressing emerging intelligence needs of the energy data value
chain.

To deliver a bundle of alternative Digital Twin implementations that will effectively
address planning and operational optimization functions across different levels of the
energy system.

To deliver a bundle of data-driven Energy-as-a-Service (EaaS) apps for network
operators, local energy communities and prosumers to optimize business operations
and promote engagement in flexibility transactions.

To deliver an Open and Inclusive Energy Service Marketplace for the subscription and
use of the SYNERGIES digital solutions and energy services by the energy value chain
stakeholders, under transparent and fair terms.

WP5: Demonstration and Impact Assessment
The main objectives of this WP are:

To perform detailed analysis in the pilot sites for defining available data assets, data
formats and relevant interfaces for integrating with legacy systems, while identifying
further data and equipment installation needs

To perform the preliminary testing and verification of the project results prior to their
demonstration & validation

To perform any required equipment installations, execute baselining activities, calibrate
and train analytics algorithms and deploy/ integrate the SYNERGIES solutions in the
demonstration sites.

To define the SYNERGIES evaluation framework, apply it in the different pilot sites and
assess the project impact.

To coordinate and realize the demonstration/ validation of SYNERGIES in the project
demo sites.

To generate a roadmap with a set of guidelines and recommendations to easily replicate
the project results.

WP6: Dissemination, Stakeholder Engagement and Business Innovation

The main objectives of this WP are:

To define a concrete and effective stakeholder engagement strategy and plan, and
implement relevant activities under the auspices of the SYNERGIES Living Lab

To define and continuously update the project Dissemination, Engagement and
Communication Strategy and Plan

To implement the project’s dissemination, engagement and communication activities

To communicate policy briefs and standardization punchlists based the outcomes of the
validation activities

To define new data-driven business models and opportunities arising for prosumers and
local energy communities
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e To elaborate the project’s Business Innovation Model and Individual/ Clustered Exploitation
Plan.



