ﬁ AEA-41984 | Teuxog 9 «[MPOKHPY=H»

HAEKTPONIKOZ AIAFQNIZMOZ ME ANOIXTH AIAAIKAZIA AEA - 41984

FA THN NAPOXH YMHPEZIQN ME ANTIKEIMENO THN

«Mapoxn CUMPBOUAEUTIKWY UTTNPECIWYV YIO TOV OXESIAOMO VoG ZUuOTHMATOG AlaxEipiong TG

Kardotaong twv Mayiwv (Asset Performance Management System)»

TEYXOZ 9
NMPOKHPY=H

H Avwvupn Etaipeia pe tTnv emwvupia «Avegdptntog Alaxeipiotrig Metagopds HAekTpIKAG Evépyeiag
(AAMHE) A.E.» kai 10 81akpITIKO TiTAO «AAMHE A.E.» 1 «AAMHE», TTpoknpuooel nAEKTPOVIKO
dlaywviopd e avoixt) oiadikagia yia Tnv avadeitn Avaddxou OTnv TAPOoXH UTTNPECIWV ME
avTiKeipevo TNV «lMapox CUPPBOUAEUTIKWYV UTTNPECIWY YIa TOV oXeSIOoNO £vog ZuaThuaTog Alaxeipiong
™G Katdotaong Twv Mayiwv (Asset Performance Management System)» pe kpithpio avdBeong tnv
TIAéOV CUP@QEPOUCO ATTO OIKOVOUIKN Atrown TTPoa@opd, e PAon aTTOKAEIOTIKA Tn BEATIOTN OXEon
TTOIOTNTAG TIUAG PBACEI GTABUICUEVWY KPITNPIWY.

AvaBétwv @opéag: ANEZAPTHTOXZ AIAXEIPIETHZ META®OPAX HAEKTPIKHE ENEPTEIAX
(AAMHE) A.E./ AIEYOYNZH EDOAIAZTIKHZ AAYZIAAZ, 08666 Auppayiou 89 & Kngioou, ABrva, TK:
104 43, FAX: +30 210 519 2326, www.admie.qr

AQun eyypdewv Tou diaywviopou : Ta éyypaga NG Anpotrpdtnong/Zuupaong diatiBevral péow
TOU OUOTANATOG NAEKTPOVIKWV SIaywVIoUWYV TnG eTalipeiog cosmoONE.

Emiong Ta 1elxn kal Ta AoITTd £yypa@a Tou avwTépw dlaywviouou gival d1aBéaipa yia eAeUBepn, TTARPN,
dueon & Odwpedv nAektpovikh TTPpéofacn otnv IoTtooeAhida Tou AAMHE, otn &ievBuvon (URL):
http://www.admie.gr/Aloknpueic/Alaknpugeic AEA-41984.

Kwdi1k6g aplBuég ava@opdg :
CPV : 71241000-9-MeAéteg OKOTTIUOTNTAG, UTTNPECIES TTAPOXAG CUPBOUAWY, UTTNPETiEG avaAUCEwWV.

MpouTtroAoyiouodg:
O mpoUTToAOYIoUOG Yia TNV ev Adyw utinpeoia gival €350.000,00 xwpig P.M.A. kol atroTeAei avwTaTo

OpI0 TTPOCPOPAG.

. Mepiypa@n avTIKEINEVOU-BIAPKEIA:

H xpovikn didpkeia TNG oupBaong Tou Ba utroypagei Ba cival TEooepig (4) YAVES aTTO TNV NUEPOUNVia
utroypa®ns NG (Xpovog uAoTroinong Twv aTmaITOUPEVWY  EPYACIWY) Kal a@opd TNV TIAPOXN
OUMPBOUAEUTIKWYV UTINPECIWY Yia Tov oxediaoud evog Zuathuartog Alaxeipiong tng Kardotaong Twv
Mayiwv (Asset Performance Management System).
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Mapoxr cUPBOUAEUTIKWY UTTNPECIWY YIa TOV OXEDIAOUO evog APMS T0 oTToio Ba TrepIAauBavel:

e ZuMAhoyn, KaTaypa®r Kal eTTeCepyacia Twv dedOPEVWY (OOUNPEVWY Kal PN) TNG KATAGTAONG
TWV TTayiwv ato dIAQopEeS TTNYEG UE OTOXO TOV:

1.
2.

YT1roAoyioué Kai TTapakoAoUuBnaon Twv JEIKTWV UyEiag Tou €0TTAICHOU.

MpocdiopIoPdg  TMBAVWY  O0TOXIWY Tou  €EOTTAICUOU, AaufBavouévng uméwn Tng
KPIOINOTNTOG TOU TTEPIOUCIAKOU OTOIXEIOU, TwV OUVONKWY AEIToupyiag Kal TNG onuaaciag
TWV EMTITWOEWV pIag mOavig BAARNG Tou €€OTTAIGHOU.

MpbéBAewn TG katdotaong Tou €EOTAIOPOU KOl TNG UTTOAEITTONEVNG CwhG  Tou,
XPNOIMOTTOIWVTAG Ta Trponyouueva dedopéva Kal PeE TNV €@apuoyr avaluong Bdoel
KivoUuvou.

e T[lapakoAouBnon Tou KOOTOUG Twv Trayiwv o€ 6Aa T1a oTddia TG {wrg Toug, aTd TNV
TTPOMNBEIa £WG TNV ATTOCUPGT) TOUG.

e Tn dlapdpewaon TTONITIKWY CUVTAPNONG KAl AVTIKATAOTOONG TWV TTAYiwv JE OKOTTO Tn BEATIOTN
dlaxeipion Toug Kal TN PETARaon atmd TNV ouviApnon Bacel xpovou o€ auvtnpenTikh BAacel
KatdoTaong.

Il. Texvika Mapadotéa — Opéonua (Milestones)

e Opodonuo 1 (M1) — Méxprl To TEAOG TOU 20U prva Ba TTPETTEl va €xouv TTapadoBEi Kal va gival
dlabéaiua yia avaokétnon amé tov AAMHE Ta €€Ac:

1.

AloAdynon TG Tpéxouoag KAatdoTaong Kal UTTOROAR TwV TTPOTACEWV Kal VEWV OpAcEwy
yia Tn BeATiwon TNG dIAXEIPIONG TTEPIOUCIOKWY CTOIXEIWY, TWV TTPAKTIKWY CUVTAPNONGS Kal
avakaiviong.

ACloAGyNon UTTOPXOVTWY  TTANPOQPOPIOKWY CUCTNUATWY KAl TwV  TNAETTIKOIVWVIOKWY
UTTOOOUWV.

O0IkOG XdpTng yia TNV avdamTuén kai e@appoyry Tou Asset Performance Management
System.

Mpoétaon katdAAnAwv KPI yia tnv agloAdynon tou Asset Performance Management
System.

° Opoéonpo 2 (M2) — 210 TEAOG TOU €pyou (4° urvag) Ba éxouv d0Bei Kal Ta KATWTEPW
TTapadoTéa.
5. KaBopiopdg katdAAnAwv epyaAgiwv TTANPOPOPIKAG KAl TNAETTIKOIVWVIAKWY UTTOBOUWY YId

6.
7.

TNV e@appoyr Tou Asset Performance Management System.
Mpodiaypaég yia TV epapuoyn Twv on-line monitoring systems
Mpodiaypaés Tou Asset Performance Management System.

A. AIKQiWPA CUPHPETOXAG OTO SIAYWVIOMO | QUOIKA ] VOUIKA TTPOCWTTA TTOU €ival EYKATECTNPEVA !

(a)
8)
(v)

o€ €va KpAaTog — péAog Tng Eupwtraikng ‘Evwaong (E.E.), A

o€ £va KpAaTog — HEAOG Tou Eupwtraikou Oikovopikou Xwpou (E.O.X.) A

O€ TPITEG XWPEG TTOU £XOUV UTTOYPAWEl KAl KUPWOEl TN Zup@wvia Tepi Anuoaiwv
JuuBdoewv-ZAY (Government Procurement Agreement-GPA) Ttou [laykéouiou
Opyaviopou Eptropiou (M.0.E.), oto BaBud mmou n utré avdadeon aUuBacn KAAUTITETAI
ammd 1a MapapmiuoTta 1, 2, 4 KAl 5 KAl TIG YEVIKEG ONUEIWOEIS TOU OXETIKOU YE TNV

‘Evwon MNpooaptpatog | Tng wg dvw A
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(9) 0€ TPITEG XWPEG TTOU OEV EUTTITITOUV OTIG QVWTEPW TTEPITITWOEIS KAl €XOUV OUVAYEI
OIhEPN N TTOAUPEPR CUP@wvia pe TNV ‘Evwon.
Aleukpivietal o711, aTTd TIG TTAPATTAVW TTEPITITWOEIS OV ATTOKAgiovTal O€ Kapia
TTEPITTITWON XWPES TTou gival o€ dladikaaia utroypa®nig ouuBaong Katd 1o oToIxEio (Y),
OUMTTEPIAQPBAVOEVWV TWV TTAPATNPNTWY — observers — Kabwg Kal XWPES TToU £XOUV
uttoypdyel oupQwvieg TTpowdnong kKal auolfaiag TpooTaciag €mevoUoEwv I

avAAOYEG OIKOVOUIKEG CUP@QWViES / ocuuBdocig pe Tnv EAAGDQ,

Kal yia Ta oTroia &gV guvTpEXOUV Ol Adyol aTTOKAEIOHOU Tou dpBpou 73 Tou v. 4412/2106 (A)

Kal KGAUTITOUV Ta KpPITAPIa Tou dpBpou 11 Tng diaknpuéng:

B. Texviki kail ETTrayyeApaTiki IkavoTnTta

1. Nakatéxouv Adela Acitoupyiag yia Tnv MNapoxf ZUPBOUAEUTIKWY YTTNPECIWV /KAl KATAOKEUNG
TIANPOPOPIOKWY CUCTNUATWY TOU OIkeiou EmmipeAntnpiou tng €8pag Toug, ue 1o OTroio Ba
TNOTOTTOIEITAI N EYYPAPA TOUG G€ AUTO Kal TO €I0IKO €TTAYYEAUA TOUG, €KBOONG TOU TEAEUTAIOU
e€aunvou.

2. Na diaBétouv ammodedelyuévn eutreipia Ta TévTe TeAeuTaia €1n (2014-2015-2016-2017-2018) o€
TouAdyxioTov éva (1) £pyo TTaPOXAS TTAPOUOIWY GUUBOUAEUTIKWY UTINPECIWY A/Kal UAoTToiNoNG
evog Asset Performance Management System (APMS) oe etaipeieg TSOs (Transmission
System Operators).

3. Na diaBétouv TmioToTrOINGN dIACPAAICNG TNG TTOIGTNTAG OXETIKA WE TNV TTAPOXN

OUMPBOUAEUTIKWY  UTTNPECIWV /KAl TNV KATOOKEUR TTANPOQOPIAKWY CUCTNUATWY .

. OIKOovOUIKK Kol XpNUOTOOIKOVOMIKA ETTAPKEIN

O1 mrpoopépovTeg TIPETTEl va BIABETOUV TNV ATTAITOUPEVN OIKOVOUIKA — XPNHOTOOIKOVOMIKA
ETTAPKEIQ KAl CUYKEKPIUEVA:

e Na mapouaidlouv BeTIKG dBpoicua KeEPOWV — CnUIWY, TTPO POPWY, TOKWV KAl ATTOORECEWV
(EBITDA) wg péoo 6po T1a 2 teAeutaia étn (2017-2018), cuppwva Pe Toug dNPOCIEUPEVOUG
I00AOYIOOUG TOUG.

e Na €£xouv péoo €TOI0 KUKAO €pyaciwv ammd TTapoxr UTNPECIWY CGUPPBOUAoU r/kal Tnv
KATAOKEUR  TTANPOQOPIaKWY CUCTNUATWY, Ta 2 TeAeuTaia €tn (2017-2018), uwnAdTtepo TWV
€700.000. O KUKAOG epyaciwv amod TTAPOXA UTTNPECIWV CUPPBOUAOU A/Kal KATAOKEUN
TIANPOPOPIOKWY CUCTNUATWY KaTd €10G Befaiwveral he utrelBuvn dAAwon Tou Vvopiuou
EKTTPOCWTTOU TNG £TAIPEIOG R ATTO OPKWTO EAEYKTH) AOYIOTH.

e TepiTrTwon Zoumpagng Emixeipnocwy, Ta KpImApia Twv wg avw mapaypdewv B kar
duvavtal va TAnpouvtal abpoloTikd amd Ta  péAn auths. ETtaipeia péAog olpmpagng
Emiyxeipfijoewyv dev ptropei va gival Tautéxpova kal péAog dAAng cuutrpaéng Emixeipiocwv
ouTe va ouppeTéxel TTapdAAnAa povn NG ato Alaywviopud, Kabwg autd odnyei oe véBsuon Tou
avtaywviopou. ATrayopeUeTal EKTTPOOWTTNCN OUO 1 TTEPICOOTEPWY dlaywVICOUEVWY aTTO TOV
id10 EKTTPOCWTTO.
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H pn IkavoTroinon Twv avwTépw KPITNEiwY €TTIAOYRS attoTeAEi Adyo atréppiyng TNG TTPOCPOPAG.

ARgn TpoBeopiag nAekTpovikAg UTTOROARG TTpoo@opwy : 09.12.2019 nuépa Asutépa Kol  wpaA:
12.00
HAekTpoVvIKA atroo@pdyion Tpoo@opwy : 09.12.2019 nuépa Atutépa Kal wpa: 14.00

KardBeon eyypdewyv : AIEYOYNZH EQOAIAZTIKHZ AAYZIAAZ, TTpwTOKOAAO 4% 6p0POG, Ypageio
410, 006G Auppayiou 89 & Knepioou, ABrva, TK: 104 43.

Xpoviké didotnpa loxtog Trpoo@opwyv : Ekatév oydovra (180) nuepoloyiokeEG nUEPES,

TIPOCUETPOUNEVEG ATTO TNV £TTOUEVN TNG dlEVEPYEIAG TOU dlayWVICHOU.

FAwooca: O TTpoo@opég Kal Ta TTEPIAAUPBAVOUEVO O QUTEC OTOIXEIQ, KOBWGS Kal Ta OTTOOEIKTIKA
éyypaga ouvracoovTtal aTnv €AANVIK yYAwooa A guvodeuovTal atrd €Tionun PETAPPACH TOUG GTNV
eANVIKN YAwooa. EIdikd, ta TexvIKA QUAAASIa kal GAAa TeXVIKA OToIXEia TG TTPOCPOPAG UTTOPEI va

gival otnv ayyAikni yAwooa.

Aladikacia A§ioAéynong NMpooeopwv-TexvikA kal Oikovouiki A§ioAdynon:

Kpitipio aioAdynong Twv Tpoo@opwyv gival n TTAEOV CUPQEPOUCT ATTO OIKOVOWIKI ATToWn TTPoa®opd
ME KpITApPIOo TN BEATIOTN oxéon ToIdTNTAG TIUAG, N oTToia ekTIudTal BACEl OTABUICPEVWY  KPITNPIWY,
OTTWG avaAuTika Trepypd@ovTal oT1o apBpo 15 Tou Telxoug 10 TnG Alakrpuéng.

Apuédio 6pyavo yla TTPodIKAOTIKEG TTPOoPUYES : Apxl EZétaong lMpodikaoTikwyv Mpooeuywv
(A.E.IN.TL) Aewo. OnBwv 196-198, TK 182 33, Ay. lwavvng Pévrn, kTipio Kepdvng, TnA. 213 214 1216,

nAektpoviky dievBuvon : aepp@aepp-procurement.gr. O1 TTPOBeCiEG UTTOBOANG TwV TTPOCOUYWV

avagépovrtal oTo apBpo 18 Tng Alakrpuéng.

TpoTTOg TTANPWHAG :

1. H karaBoAr Tou cupBarikou TINAPATOG aTov avadoxo Ba yivel TUNUATIKG Kal we £EAG:

o O avadoxog dikaioUTtal va ¢ntrioel TpokataBoArl 10% €1 Tou GUVOAIKOU TIMAPOTOG META TNV
utToypa®n TG auupacng, he TNV €kdoaon oxeTikAG EyyunTikAg MpokataBoAAg cUppwva ue
TO YTTOOEIy Q.

e MAnpwpn-1: (60% TOU CUVOAIKOU TTOGOU TANPWWUAG): Me TNV UTTOROAN Twv TTapadoTéwv 1
£€wg 4 Kal TIG OXETIKEG TTIoTOTTOINCEIG atrd TN AAl, o Avddoxog dikalouTal TRV TTANPWUR Tou
60% Tou cupBaTikoU TIUAUATOG, EPOOOV BeV £Xel {NTHOEI TTPOKATAROAA, 1 TNV TTANPWHUA TOU
50% Tou oupPaTtikoU TIuAuaTog, epdoov £xel AdBel pokataBoAr; 10%, yetd Tnv €kdoon Tou
OXETIKOU TIHOAoyiou.
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o NMAnpwpn-2: (40% Tng ocuvoAikKAG TTANPwNG):Me Tnv TTapddoon wv TTapadoTéwv 5 €wg 7 Kal
TIG OXETIKEG TmioTOoTTOINOEIG  amd Tn AAl, o Avadoxog dikaioUtal TNV TTANPWHN TOu
uttoAoiTou 40% Tou cuuBaTikoU TINAPATOG UETA TNV €KOOOT TOU OXETIKOU TIJOAOYioU.

2. O Avadoxog utroxpeouTal va TTPOCKOUIoEl Ta OXETIKA TIMOAGYIa oTnv AAI (AiguBuvon Alaxeipiong
Mayiwv).

O1 TTANPWHEG TTPAYUATOTTOIOUVTAl KATOTTIV OXETIKAG TTIOTOTTOINGNG TTOU €£XE€l £yKpIBei atrd TOV
AAMHE.

O AAMHE 6a kataBdaAel Tnv mTpokaBopiouévn Tiu o1o Aoyapiacud tou Avadodyou, pe Baon Ta
TIHOAGyIO TTou Ba ekdidovTal amd Tov Avadoxo, Ta oTroia eMIRERAIOVOVTAI PE TIG QVTIOTOIXES
moTotroioeig améd Tn AAMN Kal Ta GUVOBEUTIKA £yypa@ad ) TTapadoTEa.

3.  Xg kKGBe TAnpwun TPog Tov AvAdoxo, TTapakpatouvtal @Opol, TEAn, OACWOi, KPOTACEIS Kal

OTTo1E00NTTOTE AAAEG VOUIUEG TTIBapUVOEIS Bapuvouv Tov Avadoxo, OTTwG IoXUoUV KaTd To XpOvo
TTou OnUIOUPYEITAI N UTTOXPEWAN KATABOANG TOUG.
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