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2YMBAZH AEA -

A THN NAPOXH YMHPEZIQN ME ANTIKEIMENO TON

«lMapoxry CUPPOUAEUTIKWV UTTNPECIWYV YIa TOV OXEBIAOUO evOg ZuoTriuaTtog Alaxeipiong g
KatdoTtaong twv Mayiwv (Asset Performance Management System)»

ZXEAIO 2YMO®QNHTIKOY

21NV ABAVA OAPEPA TNV woeviiieeeriiiieeeenes TOU €TOUG ............ , METAEU TwV cupBaAlopévwy:

Q)

NG avwvupng etaipeiag pe mnv emwvupia « ANEEAPTHTOZ AIAXEIPIZTHE META®OPAZ
HAEKTPIKHEZ ENEPrEIAX (AAMHE) A.E.» kai 10 Ol0KkpITikG TiTAOo «AAMHE A.E» A
«AAMHE», e@e€ric «AAMHE», TTou €dpevel otnv ABrva, €1ti TnG 0dou Auppayiou, apiB. 89
& Kno@iooU Kal eKTTPOCWTIEITAI VOUIMO Yio TNV UTtoypagr Tng Tapolcag otd T...
....................................................... , O OTToioG evepyei aTO TTAPOV dUVAMEI TG UTT apib.

TNG ETAIPEIAG PE TNV ETTWVUMIO ...vvvvviiiieieieene ., EPEENG «Avadoxog», TTou edpeUEl
...................................... Kal eKrrpochrslTal voplpa VIG TNV uTToYpPa®A TNG TTapoloag amo

OUPOWVABNKav, cuvopoAloynBnkav kal Eyivav auoifaiwg atmodekTd, YXwpi¢ Kauia emm@UuAaén Ta

akoAouBa:
ApBpo 1
Teoxn Tng ZupBaong
1. H ZopBaon amoteAcital amd Ta TIOPAKATW Teuxn Ta OTT0Oid UTTOYEypaAPPéva ammd  Ta

OUMBaAASuEVa pépn aTToTEAOUV £va €vIAio GUVOAO :

2upowvnTiké — Mapaptipata | &I
TiyoAdyio Mpooopdg

Eidikoi Opol

Texvikn Meprypaery/TNpodiaypagég
Texvikn Mpoo@opd Avadoyou
evikoi Opol

2ToIxEia Tou Avadoyou
YTtrodeiypara

N>R~ WNE

e TmepimTwaon Ol0QOoPAg OTO KEiUEVO OUO 1 TIEPICOOTEPWY €K TWV AVOPEPOUEVWYV OTNV
TTapdaypa@o 1 Tou TTapovTog apbpou Teuxwyv, kabBopileTal N avwTEpw WG oeIpd I0XU0G AUTWY, TO
O¢ TTponyoUEVO KATA aeIpd TEUXOG UTTEPIOYUEI TOU £TTOMEVOU. EIBIKG OG0V a@opd Ta AETITOPEPN
TEXVIKA OTOIXEIQ, UTTEPIOXUOUV £€vavTl TOU ZUPQWVNTIKOU Ta ava@epopeva ato Texvikd Mépog

(Teuxog 4) Tng Zuupacng.

H mrapouoa ZupBacn atroTeAei TN Jovadikr) cup@wvia HETAEU TwV CUPBOAAOPEVWV HEPWV VIO ThV
TTapOXN TWV UTTOWN UTTNPECIWV.
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4. Pn1ad cupguwveital 611 6Aol ol 6pol TnG TTapolcag ZUuupacng civalr ouciwdelg. Kabe trapdapacn
auTwyv ouvioTa Adyo kartayyeAiag Tng Tmapoucag ZUuBaong amdé tov AAMHE. Ze Trepimmtwon
karayyeAiag, o Avadoxog dev dikaioUtal va ¢nTAcel amolnuiwaon yia oTroladATToTE aTTWAELID 1
{nuia TTOU £x€l UTTOOTEl WG atmoTéAeopua TnG Kartayyeliag. Tpotromoinon 6pwv TNG TTapoloag
>UuBaong emTpémmeTal HOVO £YYPAPWG.

ApBpo 2
AvTiKeigevo TnG T0UBaoNg

I.  To avrikeiyevo TNG TTapoUoag apopd TNV TTAPOX GUUBOUAEUTIKWYV UTTNPECIWYV YIa TOV OXEOIAoU0
evog ZuaTtiuatog Alaxeipiong Tng KatdoTtaong tTwv Mayiwv (Asset Performance Management
System).

ZUVOTITIKA, AVTIKEIUEVO TOU £PYyOU ATTOTEAOUV:
e >uUAAoyn, kataypa@n Kail emeéepyaaia Twv 0edopévwy (dounuUEVWY Kal hn) TG KATaoTaong

TWV TTayiwv atrd dIAQopeg TTNYEG JE OTOXO TOV:

1. YmoAoyiopod kal TTapakoAouBnan Twv OEIKTWY uyeiag Tou eE0TTAIOUOU.

2. Tpocdiopiopdg mMOavwy  aoTOXIWV Tou €EOTTAIOPOU, Aaufavopévng utmmown Tng
KPIOIYOTNTAG TOU TTEPIOUCIAKOU OTOIXEIOU, TWV CUVONKWYV AEIToupyiag Kal TnNG onuaciag
TWV EMTTWOEWV JIag moavig BAARNG Tou €€OTTAIGHOU.

3. MpoéBAewn Tng kartdoTacng Tou €EOTTAICUOU Kol TNG UTToAemmoéuevng CwAG  Tou,
XPNOIMOTIOIWVTAG Ta TTponyouueva Oedopéva Kal Pe TNV e@apupoyrn avaAuong Bdoel
KivdUuvou.

e [lapakoAouBnon Tou KOOTOUG Twv Trayiwv o€ OAa T1a oTddia TG {wrig Toug, aTmd TNV

TTpouNBeIa £wg TNV ATTOoUPAT) TOUG.

e Tn dloap6pPwWaOn TTOAITIKWY CUVTAPNONG Kal AVTIKATACTOONG TWV TTAYiWwV JE OKOTTO Tn BEATIOTN
dlaxeipion Toug kal TN PETARaon atd Tnv ouviipnon Pdoel xpdvou o€ ouvtnpnTik BAoel

KatdoTaong.

Il. NAPAAOTEA
Ta mapadoTéa cupewva pe 1o Teuyog Texvikn Meplypa@r), avaypd@ovtal TTapakATw:

e Opdonpo 1 (M1):

1. AfloAdynon NG TPEXOUCOC KATAOTAONG KoLl UTTOBOAN TWV TPOTACEWV Kal VEWV SpACEWY
yla TN BeAtiwon tng SLaxelplong MEPLOUCLAKWY OTOLXELWY, TWV TIPAKTIKWY CUVTANPNONG
KaL avakaiviong.

2.Aflohoynon umapxoviwv TANPOGOPLAKWY CUCTNMATWY KOL TWV TNAETUKOLVWVLAKWY

UTLOSOHLWV.

3. 00IkéG XApTnG yia Tnv avatrtuén kal epapuoyr Tou Asset Performance Management
System

4. Mpoétaon katdAAnAwv KPI yia Tnv agiohdynon tou Asset Performance Management
System

e Opdonpuo 2 (M2):

5. KaBopiopdg katdAAnAwyv epyaAgiwv TTANPOPOPIKNG Kal TNAETTIKOIVWVIOKWY UTTOSOUWY YIa
TNV e@appoyr Tou Asset Performance Management System.
6. [podiaypagég yia TNV EQapuoyr] Twv on-line monitoring systems
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7. Tpodiaypagécg Tou Asset Performance Management System.

H oAokAfjpwon Tou épyou Ba mpaypartotroinBei oe T€coepig  (4) PAvVEG ammd TNV nuUEpounvia
uTroypa@ng Tng oUuBaong.

lll. AMOAOXH NMAPAAOTEQN

Metd TNV oAokAfpwaon Twv €MUEPOUS epyaciwy, Ta TrapadoTtéa Ba Trapalaufdvovral apuodiwg
oUp@wva Pe Ta opidueva opdéonua Tou apbpou 5 Tng TTapolcag Kal Ba TTIOTOTIOIOUVTAl JE OXETIKO
TIPAKTIKO atrodoxrg atmd Tov AAMHE.

ApBpo 3
ZupBatiké Tignua

1. To oupBaTikd Tiunua yia TRV UAOTTOINGN TOU GUVOAOU TOU QVTIKEIUEVOU, OTTWG QUTO TTEPIYPAPETAI
aTo ApBpo 2 TOU TTapoévTog ZupewvnTIKOU, avépXeTal
Lo 1 ST PP PPPPPRTPPRTIN (ohoypdowg),

e To Tignua yia 1o MapadoTtéo 1 «AELOAOYNON TNG TPEXOUOAG KATAOTACNG KAl UTTOBOAN TwV
TIPOTACEWV KOl VEWV SpAcewv yla tn BeAtiwon tng SLaxelpLong MEPLOUCLOKWY OTOLXELWY,

TWV TPAKTLKWVY CUVTAPNONG KOL avVaKaiviong» avépxeTal OF ........... EYPQ

e To Tiynua yia 1o Mapadotéo 2 «AELOAOGYNON UTIOPXOVTWY TTANPOPOPLAKWY CUCTNUATWY Kol
TWV TNAETUKOWVWVLAKWY UTIOSOUWV» QVEPXETAI OF ............ EYPQ

e To Tiygnua yia 10 Mapadotéo 3 «OdIKGG XAPTNG yia TV AvaTITUEN KAl €QAPUOYH TOU
APMs»avEépXeTal OF ......... EYPQ

e To Tiunua via 1o MNMapadotéo 4«MNpoTtaon kKatdAAnAwv KPI yia Tnv agioAdynon TouAPMS»
QvEPXETAI OF ......... EYPQ

e To Tiugnua yia 10 Mapadotéo 5«Kabopiopdg KaTtAAANAwWY epyaAgiwv TTANPOYOPIKAG Kal
TNAETTIKOIVWVIAKWY UTTOO0PWY Yyia Tnv e@apuoyr] Tou Asset Performance Management

System» avépxeTal o€ ......... EYPQ

e To Tiynua yia 1o Mapadotéo 6 «MMpodiaypa@Eés yia Tnv €papuoyr Twv on-line monitoring
systems» avépxetal O¢ ......... EYPQ

e To Tigynua yia 1o Mapadotéo 7 «lpodiaypagpéc Tou Asset Performance Management
System»avépxeTal o€ ......... EYPQ

2. Z10 oupfarikd Tignua TrepidauBavovrtal 6Aol or @o6pol KAaBwg Kal ol EMBAPUVOEIS TTOU
TTpoBAETTOVTAI ATTG TNV EPYATIKI) KAl a0@AAIOTIKA VOUOBeTia Kal OAEG O aTTaITOUPEVEG ATTAVES YIO
TNV TTAPOXT| TWV UTTNPECIWY, TTANV Tou ®PTA 1Tou Bapulvel Tnv ETaipeia.

3.  To oupBatikd Tiunua eival atabepd kail dev UTTOKEITAI 0 avabewpnaon, ammoTeAei O n TTAnpwunA
Tou oAooxepr] Kai TTARPN €£6gAncon Tou cuvoAou Twv uTtoxpewaoewyv Tou AAMHE o¢ oxéon pe 10
QVTIKEIYEVO TNG TTAPOUCAG.

Apbpo 4
Tpétrog NAnpwung

1. H xaraBoAn Tou cuuBaTikou TINAPOTOS oToV avadoxo Ba yivel TUNPATIKA Kal wg €EAG:
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o O avadoxog dikaiouTal va ¢nTAoel TTPOKATAROAN 10% £TTi TOU GUVOAIKOU TINANATOG PETE TNV
utToypa®n TNG ouupaong, ME TNV €kdoon oxeTIkAG Eyyuntikig MNMpokataBoAng clupewva pe
1O YTTOdEIy Q.

e Me mnv mapddoon Twv TTapadoTéwv 1-4 kai TIG OXeTIKEG MoToTTOINCEIC ammd TN AAl, o
Avadoxog dikaloUtal TRV TTANPwN Tou 60% Tou cupPaTikoU TIUAUOTOG, €QOCOV Oev EXEI
¢nthoel TpokaTaBoAn, n Tnv TANpwun Tou 50% TOou CUPBOTIKOU TIUAKATOG, €QOCOV EXEI
AaBer rpokataBoAn 10%, petd Tnv €KOOGN TOU GXETIKOU TIHOAOYioU.

s Mg tnv TTapddoon Twv TTapadoTEéwv 5-7 Kal TIG OXETIKEG MMoToTToifoeig atd ™ AAl, o
Avadoxog dikalouTal TNV TTANpwun Tou uttéAoimou 40% Tou cuuBaTikou TINAPOTOG.

2. O Avadoxog utroxpeoUTal va TTPOCKOMITEl Ta OXETIKA TIMOAGYIa ot AielBuvaon Alaxeipiong Mayiwy
(AAI).

O1 TTANPWWHEG TTPAYHATOTTOIOUVTAl KATOTTIV OXETIKAG TTIOTOTTOINONG TTOU €xel eyKpIBei ammd Tov
AAMHE.

O AAMHE 6a kataBdaAel Tnv TpokaBopiopévn Tiu o1o Aoyaplacud tou Avadodyou, pe Baon Ta
TIHOAGyIa TTou Ba ekdidovTal amd Tov Avadoxo, Ta oTroia eMIRERAIOVOVTAI PE TIG QVTIOTOIXES
moTotmoIoelg atéd Tn AAl kal Ta CUVOBEUTIKA £yypa@a ] TTapadoTéa.

4. g kGBe TANpwuPR TMPOG Tov AvAdoxo, TTapakpaTtouvTal @oépol, TEAn, daouoi, KPATAOEIS Kal
OTTo1E00NTTOTE AAAEG VOUIUEG TTIBapUVOEIS Bapuvouv Tov Avadoxo, OTTwG IoXUoUV KaTd To XpOvo
TTou OnUIoUPYEITaI N UTTOXPEWON KATAROAAG TOUG.

ApBpo 5
Aidpkeia loxuog ZouBaong-Opéonua

1. O xpdvog yia Tnv vAotroinan Tng Tmapouoag cuuacng opifeTal o€ TE0oePIG (4) PYAVES atmd Tnv
nUEPONNVia TNG UTTOYPAPRS TNG CUPPWVA PE Ta TTAapakATw opoéonua (milestones):

1. Opdéonuo (Milestone)M1. YmoBoAA Twv trapadotéwv 1-4 pe xpdvo trapddoong duo (2)
MAVEG aTTd TNV NUEPOUNVIa UTTOYPAPAG TNG oUUBacNG.

2. Opéonpo(Milestone)M2. YTToBoAr Twv TapadoTtéwv 5-7 pe xpovo mapddoong TE00EPIG
(4) pAveg atrd TNV NUEPONNVia UTTOYPa®NG TNG oUPBaoNG.

2. H ouvoAik didpkeia TnG oUPPOONG MPTTOPEI va TTAPATEIVETAI XWPIG augnon Tou cuuBaTikou
TIUAMATOG, METG aTTé aimioAoynuévn ammégaan Tou AAME péxpr 1o 50% auThg UoTeEpa aTTd OXETIKO
aitnua Tou avaddyou TTou UTTORAAAETal TTPpIV atrd TN AAEN TNG SIAPKEIAG TNG, OF AVTIKEIPMEVIKA
OIKQIOAOYNMEVEG TTEPITITWOEIG TTOU Oev OQEiAovTal O€ UTTAITIOTNTA TOou avadoxou. Av Angel n
OuVvoAIKN didpkeia TNG ouuBaong, xwpig va uttoBANBEi eykaipwg aitnua Trapdtacng ), av ARgel n
TTapatabeioa, Katd Ta avwTépw, dIApPKEIa, Xwpig va uttoBAnBolv atov AAMHE Ta TrapadoTtéa Tng
olppaong, o avadoxog KnpUooEeTal EKTITWTOG. AV 01 UTTNPECiEG TTapaoyxeBolv atmd uTraImidTNTA
Tou avadoxou peTd TN AAgn Tng didpkelag NG oupPBaong,  HETE ™ AAEN Tou Xpdvou Tng
TTaPATAONG TToU Xopnyntnke empRaANovTal €16 BAPOG TOU TTOIVIKEG PATPEG, TUNPWVA PE TO ApBpo
6 TNG TTapoUcag.
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ApBpo 6
Moivikég PATpEG

Pntd oupowveital 611 o1 TTOIVIKEG PATPES ogeilovTal kal TTAnpwvovTal atov AAMHE kexwpiopéva
Kal aBpoloTikd, aveEdptnta av o AAMHE é€xer utrooTei ¢nuiEG Kal OTI O TTOIVIKEG PATPEG TOU
TTapovTog dpbpou eival eUAOyEG Kal dikalEg.

O1 ToIVIKEG pATPEG TToU JTTopEi va emMBANBoOUV TTEPIYPAPOVTAl QVAAUTIKA OTIG ETTOMEVEG
TTapaypa@oug.

Moivikéc PATPEC yIa KABUOTEPAOEIC

2.1 Ze mepimrwon umépBacng TNG OUVOAIKNG TTpoBeouiag TEPATOG, yia Tnv uAoTroinon Tou
avTikelyévou NG auppacng, OTTwg avaAuTika opiletal oto ApBpo 5 §1 Tou TTapdvrog, €&
UTTAITIOTNTAG TOU avadoxou, 0 avadoxog £xel TNV UTTOXPEWON yia KOs oAOkAnpn eBdoudda
utrépPaong Tng TTpoBeapiag TEPAToG TWV TEGodpwWV (4) uNvwv va KataBaAel Toiviki pATpa
0,5% eT1i TOU CUVOAIKOU CUUBATIKOU TIMAKOTOG, TTPOCAUENUEVOU PE T TIUAUOTA TWV TUXOV
TTPOCOETWY £PYACIWY Kal TWV CUUTTANPWHAETWY TG ZUuBaong.

2.2 Ze TEPITITWON PN TAPNONG Twv 6pwv TNG cUuBacng Adyw uTTaITidTnTag Tou Avaddxou, o
Avadoxog utroxpeouTal, Xwpis avTippnocig, va kataBaiel atov AAMHE TMoivikég PATpEG yia
auToUg Toug AGYOUG.

2.3 EmmAéov yia kGBe nuépa; TTou aTTodedelyuéva Oev KATaBANONKE €iTe N vOPIUN aPoIBA €iTe n
VOUIUN ao@aAIOTIKA €10p0Pd o€ HEAOG TOU TTPOCWTTIKOU ToU Avaddxou i uttepyoAdfou Tou,
0 Avddoyog Ba kataBaAel TTOIVIKY prTPa eKaTOV TTEVAVTA eupw (€150) avda pélog.

2.3 To oUvoAo Twv TTapaTmdvw TIOIVIKWY PNTPWYV Yia KaBuoTePRaEelg dev PUTTOPEI va UTTEPPEI TO
10% TOU OUMPBATIKOU TIMAPOTOG TTPOCAUENUEVOU HPE TA TIUAMATA TWV TUXOV TTPOCOETWY
EPYOOIWV KOI TWV CUPTTANPWHATWY TNG 2XUuacng.

2.4  TNoivikég pATpeg emBaAAovTal Kal Adyw TTANUUEAOUG ekTEAEONG TNG cUuBacong, Tou dev
pTTOpOUV dpwG va utrepPBouv 1o 10% Tng agiag TG cuupacng.

2.5 O1 MNoivikég PATpeg yia kaBuoTepoelg emRaAAovTal atréd Tnv EmBAéTTOUCO YTTNpEeoia Kal
TTapPAKPATOUVTAl ATTO TNV APECWG ETTOUEVN, PETA TNV €MIROAN TOUG, TTANPWUA TTPOG TOV
Avadoxo, f/kal atrd TNV €yyunTikA €TTIOTOAN Tou Avadoxou.

2.6 E@ocov, ekkpepei aitnon Tou Avadoxou yia xoprynon Trapdtacng TpoBeopiag, n
TTPOIOTONEVN UTTNPECIa PUTTOPET va aVAOTEIAEl TRV TTAPAKPATNON TNG QVTIOTOIXNG TTOIVIKNG
pNTPaG PEXP! Va £kd0BEi N TEAIKA atrdé@acn atrd To apuoddio dpyavo Tou AAMHE.

2.7  Pn1d oupgwveital 4TI ol wg Avw TTOIVIKEG PATPEG €ival EUAOYEG Kal BiKAIEG.
ApBpo 7
Eyyunoeig KaAng EkTéAeong
O Avadoxog wg Eyyonon KaArg EktéAeong katéBeoe otnv ETaipeia onuepa, tnv EyyunTikn

EmoTtoAy apiBuog  ..ceeennnnen. Tou €gédwoe n  Tpdmela................. yla 1O T000 TwVv
...................................... EYPQ mou avmioToixei 010 TrévTE  TOIG €KaTO (5%) TOU ZupBaTikoU

TiyAuaTog.
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e TEPITTTWON TPOTIOTTOINONG TNG ZUUBACNG ME OXETIKG CUUTTAApwUaA, Ba TpoTroTroinBei
avaAéywg n E.E.K.E.

H Eyyunon KaAng ExtéAeong Ba emoTtpagei, otnv Tpdteda TTou Tnv €E£6wW0E, KATOTTIV QITHOEWG
Tou Avadoyxou pe Tnv OploTikA MapaAaBry uttd Tnv TpoUTTéBeon OTI:

a) 0 AvAdoxog €xel EKTTANPWOEI TIG CUNPBATIKEG TOU UTTOXPEWOEIG

B) o AAMHE é£xel mioToTroIfoel TNV ApTIa KAl EVTEXVN KATAOKEUN Kal AEIToupyia Tou GuvoAou Twv
TTapadoTéWwy.

y) Oev ugicTavTal aTTAITACEIS €K HEPOuG TNG ETaipeiag.

ApBpo 8
Eu@uvn Tou Avadoyou

O Avdadoxog Ba cival TTAfpwG Kal ATTOKAEIOTIKA JOVOG UTTEUBUVOG yia TNV TAPNON TNG IoxUoucag
VOUOBECiOG WG TIPOG TO ATTACYXOAOUMEVO ATTO QUTOV TTIPOCWTTIKO VIO TNV EKTEAEON Twv
UTTOXPEWOEWY TNG Z0PPBaoNG. Z€ TTEPITTTWON otrolaadnTroTe TTapdpacng fj {nUIAG TTou TTPOKANBOET
g€ TPITOUG UTTOXPEOUTAI JOVOG AUTOG TTPOG ATTOKATACTACN TNG.

e TepimTwon avwTtépag Biag, n amodeitn authg Papuvel €€ oAokArfpou Tov Avadoxo, O OTT0iog
uTTOXpEOUTAl PECO Ot OEKA €PYAOIUEG NUEPEG ATTO TOTE TTOU CUVERNOAV TA TTEPICTATIKA TTOU
ouvigToUV TNV avwTépa Bia va Ta ava@épel eyypd@wg Kal va TTPOCKOMIOEl GTnV UTThpETia Ta
ATTOPAITATA ATTODEIKTIKA OTOIXEIA

ApBpo 9
Ymoxpewoeig Twv ZupBallopévwv Mepwv

H 1Tapoyxn Twv utrnpeciwyv Ba uAoTrolgiTal GUP@PWVA PE TOUG KAVOVEG TNG ETTIOTAMNG KAl TOV TPOTTO
TTou KaBopilel n TTapovuoca Zuupaacn.

O AAMHE. 6a mrapakohouBei 6An Tnv diadikacia UAOTToINONG TOU QAVTIKEINEVOU TnG oUPBaong.
Emiong o AAMHE Ba tmrapdoxel otov Avadoxo cuvexr Kal adIGAEITTTN UTTOOTAPIEN KOIVOTTOIWVTAG
OAa Ta oToIkEia TTOU aTTAITOUVTAI YIO TV UAOTTOINGN TOU QVTIKEIYEVOU TNG TTapoucag ouulacng Kai
Ba utTdpyel dIapKnG cuvepyaoia PeTagl Twv dU0 cupBarlopévwv Mepwv.

Ta péAn Tng opddag €pyou Tou Avaddyou UTTOXPEOUVTAl VO CUPMPETEXOUV O OUOKEWEIS HETALU
Ymnpeoiwv Tou AAMHE, tTou mBavov va AdBouv Xwpa OXETIKA |E TO AVTIKEIUEVO TNG oUuBaong.

ApBpo 10
Oupada ‘Epyou Tou Avadéyxou

H opdda £pyou Tou avaddyou atroteAsital atrd Ta KATWOI dTopa (Gvoua/eIdIKOTNTA K.A.TT.):

ApBpo 11
EpmioteuTikOTNTA ZTOIXEiWV — ZUMBaon EYTrioTEUTIKOTNTAG
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O avdadoxog TautdXpova HE TNV UTTOYpa®R TNG TTapoucag cUPPBaong UTToXpeoUTal va UTTOYPAWE! TN
ouvnuuévn oTo TTapdv dNAWON EUTTIOTEUTIKOTNTAG, N OTTOIA ATTOTEAEI AVATTOOTTIAOTO PEPOG TNG TTAPOUCAG
ouupaong..

Apbpo 12
MveupaTtikd AIKaiwpara

OAa 1a mpoidvta mou Ba dnuioupynBoulv yia Tnv ekTéAeon TNG ZUPPBaoNg KABWGS KAl TO TTEPIEXOUEVO
Toug, Ba atmmoteAéoouv Trepiouaiakod aToixeio Tou AAMHE eAeuBépwg xpnoipotroiolpevo atré autév. Ta
TIVEUMATIKA KOl OUYYEVIKA OIKAIWPATA pNTWG eKXwpouvtal otnv Etaipeia xwpic TNV KaTafoAn
TTPOCBEeTNG auoIBAG, Tépav TNG TTPORAETTONEVNG OTN OXETIKA oUPPBacn. Ta TTpoidvrta autd Kal TO
TTEPIEXOMEVO TOUG Ba TrapadidovTal atré Tov Avadoxo otov AAMHE, aUu@wva pe Tnv Z0upaan.

ApBpo 13
loxug Tng ZupBaong

H Z0ppaon TiBeTal o€ 10x0 a1 TNV NUEPOMNVIa UTTOYPAPNG TNG.

H 1rapolca 20upacn utroypd@etal o€ dUO TTPWTOTUTIA, aTTd Ta OTroia TO éva Tpe n ETaipeia kai 1o
dAAo o Avadoxog.

Ol 2 YMBAAAOMENOI

A TON ANAAOXO A TON AAMHE
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NMAPAPTHMA | :20pBaon EPTTioTeuTIKOTNTOG
21NV ABAVA GAPEPA TNV eeeiiiiiieeeeaee e METAEU TwV £0W GUPPBaAAOPEVWY, AP’ eVOG:
A)  TOou TTPWTOU TwV CUUBAAAOPEVWYVY PE TNV eTTWVUNIa «AveEapTnTog AlaxelpioTig MeTagopdg

HAekTpikng Evépyeiag A.E.» (e@e€nc kaholpevng «AAMHE» | «ETaipeia») TTou €dpelel aTnv
ABAva, otnv 006 Auppayxiou 89 & Knoiool kal €dw EKTTPOCWTIEITAI VOMIJO QTTO TOV K.

.......................................................................... , Kai
B) Tou 0eUTEPOU TWV CUUPBOAAOUEVIDOV ETOUPEINIG €.rrrrrreeeresiiiiiiiiiieeeeeee e e s ettt eeeeeaae s e s s e snbeeeeeeeeaaaeens »
(epe€AG  KaAOUPEVNG  «AVTICUMPBOAAOHEVOGH”  Mueeeiiiiieeeiiiiiieieeee e , Tou  €dpeuel
OTNV e TKo KOl EKTTPOCWTTEITAI VOUIPO aTTO
TOV K. vevevreeeee e
1. H AAMHE A.E., £xe1 uTToypdwel TNV UTT apIiB. ........ccevinnene.. >Z0pBaaon (n «Kupia ZuuBaon»)

ME Tov 0elTEPO TWV cUUBaAAOUEVWY, 0 OTTOIOG aTO £€MG Ba atrokaAsital «AvTICUUBAAAOUEVOGY,
Me avTikeigevo Tov «IMapox i CUUBOUAEUTIKWV UTTNPECIWY Yia TOV OXEDIAOUO €vOG ZUOTAUATOG
Alaxeipiong Tng Katdotaong Twv MNayiwv(Asset Performance Management System)».

2. O AvriouppBaANéuevog avaoAauBdavel pe Tnv TapoUod TNV UTTOXPEWON Vva Tnpei amoAutn
EXEMUBEIO, og O, agopd oTig EpmioTteutikég kai Euaiobnreg MAnpogopieg TTou TOU €xOUV
Tapaoxedei 1 Ba Tou TTapacyebouv amd Tnv AAMHE AE, kaBwg kai 6oov a@opd OAeG TIG
TIANPOQOpIEG, OTIG oTToieG Ba uTTopEl va £xel TTpdoBaacn Adyw TnG UTTNPETIAG, TToU £xel avaAdBel
pe Tnv Kupia XouBaon .

3. Opiouoi. Yuvepyaoia. EymioTteutikéc MAnpogopitec.

O 6pog «Zuvepyaoia» TepIAauBdvel Tnv Kipia ZupBaon petagu Tou AvtioupBallopévou Kal NG
AAMHE AE, Aéyw Tng otroiag utroypd@eTal n mapouca Z0uBacn EYTTIOTEUTIKOTNTAG.

O 6pog «EpmmoTeutikég MNAnpogopiec» evdeIKTIKG TTEPIAAUBAVEl TV idla Tnv Xuvepyaoia peTagu
™M¢s AAMHE AE kai tou AvTioUuuBaAAGUEVOU, KABWG Kal OTTOIadNTIOTE EUTTOPIKA GNUAVTIKN
TIANPOQPOPIa OXETIKA HE TNV Opydvwaon, TIS UTTNPECIEG, TNV OIKOVOUIKA d1dpbpwaon, TN
XPNHOTOOIKOVOUIKI] TTOAITIK), TIG Ouvepyaoieg kal TG emmevducelg Tng AAMHE AE A/kai twv
OUVOEDEPEVWV ETAIPEIWY TNG, N oTToia éxel TTePIEABEI oTov AVTIGUUBAAAOUEVO pE OTTOIOOATTOTE
TPOTTO KAl YE OTTOIAOATTOTE UAIKN 1 AUAN POP®R KAl XWPIG atmmapaitnTa va @EPouv Tnv E€vOEIEn
«EPTTIOTEUTIKOY.

Emiong, wg «EpmoTeuTiki MNMAnpogopiax» voeital oTroladATTOTE TTANPOPOpPIa XapakTnpifeTal atmd
TNV 1Io0X00UCa XPNUATIOTNPIAKK VOPOBETia WG EUTTIOTEUTIKA KAl OTTOIOBNATTOTE TTANpOQOpia yiveTal
yvwoTr) otov AvTiouuBaAAGPEVO KATA TNV EKTEAECN KAl ETT' guKalpia TNG ZuvePyaaoiag f Kal Tng
TTapouoag Zuupaong.

O 6pog «EuaioBbnteg MAnpogopicg», 6TTwg opiletal kal atnv MoAITik AlaBdaBuiong MNMAnpogopiwyv
g AAMHE A.E, n omoia eival yvwoti otov AvTioupBaAAOuevo, evOeIKTIKG TTEpIAAUPBAVEI
OTTOIECONTIOTE EUTTOPIKA €UAICONTEG TTANPOPOPIEG TPITWV OXETIKA HE TA COTOIXEIQ KOl TIG
TANpogopieg Zupuetexoviwy otnv Ayopd HAekTpikAg Evépyeiag (Mapaywywyv, MNpounBeutwy,
Eumopwyv, EmAeyéviwv MeAatwv) TToUu TepiEpxovTal otnv katoxr) Tng AAMHE A.E katd tnv
€KTEAEON TOU OKOTTOU TOU, N KOIVOTTOINGN/dNUOoCIoTroincn Twv oTToiwv Ba uTropouae, &ite Aueca
€iTe €uueoa, va oTPEPAWTEI TOV EAEUBEPO AVTAYWVICUO KAl VO TTPOCQPEPEl UOVOUEPWS EUTTOPIKO
TIAEOVEKTNUA  UTTEP KATTOIOU €K TWV  ZUMMETEXOVTWY, Ol OTIoieG £XOuv  TTEPIEABEl  OTOV
AvTIOUPBOAAGPEVO PE OTTOIOBATTOTE TPOTTO KAl YE OTTOINBNTTOTE POP®PN (Eyypan, NAEKTPOVIKA 1
TIPOQOPIKK) KAl XWPIG aTTapaitTnTa Va GEPOUV TNV EVOEIEN «EPTTIOTEUTIKO» i «ATTOPPNTOY.

Emiong, wg «EuaioBntn MAnpogopia» voeital otroiadrmote mAnpogopia diaxeipiletal n AAMHE
AE oTa mAaiola Tng Asimoupyiag TG Kal a@opd evOEIKTIKA o€ Béuata avBpwTTivou duvapikou,
EOWTEPIKAG  Aeimoupyiag  kal  dlaxeipiong, puBupioTik  TTpooappoyry (.. lMpdypauua
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ZUUHMOPYWONG), ETAIPIKI OTPATNYIKA Kal avatrTugn (.. ava@opég TTpoddou UAoTToinang
ETTIXEIPNOIOKOU oXediou/TTpoUTroAoyiouoU, avagopés amédoong Movadwy Etaipeiag, TTpakTika
ouvedpIdoewy A.Z., K.ATT).

Aldpkeia

H umroxpéwon exepuBeiag Tou AvtioupBaliopévou ekTeiveTal TOoO KaTd Tn SidpKela 1I0XU0G TNG
TTapoloag UupPacng (amdé Ttnv uttoypagr Tng Kipiag uufaocng kai uéxpr TNV AAEn de
oTToI0VONTTOTE TPOTTO TNG Zuvepyaaiag peTagu Tng ETaipeiog kai Tou AvtioupyBaAlopévou), arAd
Kal JETA TNV yia otTolovdrroTe AGyo Auon ] Ajén auTng.

Ytroxpewoelc Tou AvtiouuBaAAduevou

5.1. Ei0IkoTEPQa 0 AvTIOUUBaAAOEVOG avaAauBavel TIG €EAG UTTOXPEWOEIG:

- va un xpnoiyotroigi Tig EptmoTeuTikég MNAnpoopieg yia o1roiodrmoTe dAAO OKOTTO TTapd Pévo
yIO TO QVTIKEIMEVO TNG EPYOTiag TOou Kal TIG dpaaTnpIOTNTEG TOU G€ OoXEan Pe TNV ETaipeia.

- va pnv avakoivwvel Tig EpmoTeutikég MAnpogopieg o€ GAAOUG OUVEPYATEG TOU 1] O€ TPITOUG
TTapd povo étav auTd gival avaykaio yia va QEPEl 0 TTEPAG TO UTTNPETIa TTOU €xEl avaAdBel Kal
MOvo UoTEPa atrd OXETIKA £yypa@n vioAR kai cuvaiveon tng AAMHE A.E.

- va unv avatrapdyel omrotedATOTE TIC EPoTEUTIKES MANPOPOPIES, OUTE va TIG aTTOBNKEUEl O€
NAEKTPOVIKRA HOop®N, TTapd JOVO YIa va QEPEI OE TTEPAG TO UTTNPECIA TTOU €xel avaAdRel atrd Tnv
EpyodoTtpia ETaipeia. Ze TepITITWON avattapaywyng Twv TTANPOQOPIWV €V CUVOAW 1 €V PEPEI
Ta avtiypaga TpETel va @épouv Tnv £voeign «ANTIFTPADO» kal Ba Tnpeital apxeio OAwv Twv
avTiypd@wy, To otToio Ba TTapadobei yetd TN AAEN TNG TTapoucoag 2Z0uBaonG.

- va dioTnpei uttd ao@aleic ouvlrkeg 1o oUvoAo Twv EpmoTeuTikwy MNMAnpo@opiwy, KabBwg Kal
OTTOI0BNTTOTE AVTIKEIPEVO TTEPIEXEI EpTTIOTEUTIKEG [TANPOPOPIEG.

- VA €TMOTPEPEI, OTTOTEDNTIOTE, UOTEPA ATTO OXETIKO aiTnua Tng ETaipeiag, 10 auvoAo i pépog
Twv EpmoTteuTikwy MNAnpo@opiwyv TTou BpioKovTal oTnV KATOXr TOU I va TO €TTIOEIKVUEI O€
OTTOIOOATTOTE QYUOIKO 1) VOUIKO TTPOCWTTO Tou uTTodElxBei atrd Tnv ETaipeia.

- va pnv ekPeToMAeveTal TIG EpmmioTeuTikEG MAnpogopieg TTpokeiuévou va TTpoaTropioel idlo
TTEPIOUCIAKO OQPENOG, 1BIWG ATTO TNV ATTOKTNON 1 eKXWpPNnon Twv petoxwv tng AAMHE A.E n
AWV BIKAIWPATWY £TTI TTEPIOUCIOKWY oToIxeiwv TNG AAMHE A.E yia tov idio 1} péow TpitTwv
TTAPEVOETWY TTPOCWTTWV.

- KaTd TNV dokKnon Twv KabnkOvTwv Tou Kal OTIG KAOe €idoug ouvoAlhayEéG j OXEOEIG TOU WE
TPITOUG VO PNV YVWOTOTIOIE ] va KOBIOTA dIABECIYEG PE OTTOIOOATTOTE TPOTTO TTANPOPOPIES Ol
otroieg Bpiokovtal oTnv katoxr] TG AAMHE A.E kai va diatnpei Tnv €xepubeia wg TTpog TIG
EuaioBnrteg MNAnpogopieg, péoa amd 1t AQywn Twv KATAAANAwv pétTpwv diaBdbuiong Kai
olaxeipiong (TpéoPacn, @UAagn, OSlakivnon Kal KATAoTPo®r) Twv TTANPOPOPIWY  TToU
TTEPIEPXOVTAI OTNV KATOXN TOU Kal XapakTnpifovial wg EcwtepikAg Xprong, EpmmoTeuTikEG 1
ATToppnTEG, OTTWG AUTA TTepaITEpw e&eidikeUovTal atnv MoAmkr Aiafdauiong MAnpogopiwv
™G AAMHE A.E, 61Twg eKdOTOTE 1I0XUEL.

5.2. ¥ mepimtwon Agewg 1 AUoewg TnG Zuvepyaaiag Tou AvtioupBaiiopevou pe Tnv AAMHE
AE yia otroiodAtrote Adyo 1) otmrotedATroTe Tou ¢NTNBEi atrd TNV ETaipeia akdua kai TTpIv nv
AOon 1| kartayyeAia Tng Xuvepyoaoiog, av OloTmoTwOel ek pépoug Tng ETauipeiog n pe
OTTOI0OATTOTE TPOTTO TTAPARACN TV OPWV ThG TTAPOUCAGS €K HEPOUG TOU AvTIGUUBaAAOpEVOU,
QUTOG Eival UTTOXPEWPEVOG:

(a) va oTapatioel auéowg va Kavel xprion Twv Epmoteutikwv  kal  EuaioBnTwv
MAnpogopiwv.
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(B) va mrapadwoel ayéowg atnv ETaipeia oTroladATTOTE QvTIKEiYEVA | €yypaga Ta oTToia
TepiEéxouv EpmioTeuTikég Kal EuaioBnrteg MAnpo@opieg kal BpiokovTal aTnv KATOXI TOU
f, KaTd TTapdapacn Twv épwv TNG TTapoUoag, OTNV KAToXA TPITwyV Kal

(y) va avakolvwoel eyypaewg KATAAoyo Twv OVOUATwyV Kal OIEuBivoewy Twv TpITwv
TIPOCWTIWY OTOUG OTT0IOUG O AVTIOUMBOAAGPEVOG €XEI OVOAKOIVWOEI EUTTIOTEUTIKEG Kal
EuaioBnreg MAnpogopicg, cupgwva Pe Toug Opoug TnG TTapouoag, f Katd mTapdpacn
AuUTWV.

Pntd ouvopohoyeitan, o1 oe mepimtwon  Ajgewg 1 AUoEewg TnG  Zuvepyaaiog  Tou
AvTioupBaAAdpevou pe Ty ETaipeia o1 utroxpewoeig Tou apBpou 5.1. ouveyiCouv va Bapuvouv
ToV AVTIOUMBAAAGHEVO Kal JETA TNV KATA OTTOIOVONTIOTE TPOTTO AREN TNG ZUVEPYATIagG.

MapaBioon umoxpewoswv — EuBuvn yia atrolnuiwon

Pntd oupowveital, 0TI g€ TTEPITITWAON TTAPARACNG TWV UTTOXPEWOEWY TTOU avaAauBAveEl PE TNV
TTapouod, O AvTICUPBOAAGPEVOG €UBUVETAI yia TNV ATTOKOTAOTOGN OTIOIA0ONTIOTE {Nuiag Tng
Etaipeiag.

MoivikA guBuvn

Mépa amd TN ocupPaTiki Kal KATd TO VOPO OOTIKA Tou €uBUvn, 0 AvTICUPBAAAOPEVOG QEpEl Kal
TTOIVIKF) €UB0vn, oUPQWVA HE TIG OXETIKEG VOMOBETIKEG OIATALEIS yIa TNV TIPOCTACia TOU
EtmayyeApaTikoU kal BiounyxavikoU Atroppritou 16iwg pe To dpBpo 371 Tou Moivikou Kwdika Kai Tig
olatagelig Twv apbpwv 16,17,18 tou N. 146/1914 Trepi ABEuITou AvraywviopyoU Kabwg Kal TIg
OIaTAEEIC TNG XPNMOATIOTNPIOKAG VOMOBECiag Trepi UTTOXPEWONG THPNONG ATTOPPNATOU Kal [N
EKMETAAAEUONG EUTTIOTEUTIKWY TTANPOPOPIWV.

Atraydpeuan eKXWPATEWCS

Kavéva ammdé 1a Mépn Oev ekxwpei 0TO GAAO pE Tnv TTapouca OTToIOdATTIOTE JIKAIWMPATA
EUPECITEXVIAG, EPEUPETEIG, TTATEVTEG, EUTTOPIKA UUCTIKG, TTVEUUATIKA JIKAIWUATA A OTTOIadATTOTE
AAAa SikaiwpaTa BIOPNXAVIKAG 1 TIVEUPATIKAG IBIOKTNTIOG.

Epapuootéo Aikaio — Awaidikia

Pntd oupowveital 611 n mTapolca ZuupBacn SiETeTal amd 10 eAAnvIKG dikalo kal OTI yia Thv
emiAuon oTrolac®ATTOTE BIAPOPAG TTOU TTPOKUTITEL ATTO TNV TTapoucda ZUPPacn aTTOKAEIOTIKA
appédia gival Ta AikaoTrhpia Tng ABrivag.

TpoTtrotroinon TN 2uuBaong

Kd&Be tpotrotroinon Twv 6pwv Kal TwV CUUQWVIWY TnG Trapoloag Zuupacng Ba yivetal govo
YPOTITA, CUPQWVOUUEVOU TOU EYYPAPOU WG GUOTATIKOU TUTTOU KOl OTTOKAEIOUEVOU OTTOIOUDITTOTE
dAAoU £yypa@ou wg ouaTaTIKOU TUTTOU KAl OTTOKAEIONEVOU OTTOIOUBATTOTE AAAOU PETOU aTTOdEIENG
Kal auToU akOua Tou 6pKou.

Aol guvopoAdynoayv, OCudeWVNOAV Kal atmodéxTnkav Ta Trapatmmdvw o1 cUPBaAASUEvOl,

OuVTAXBNKe o€ TTOTWAT| Toug N TTapouca ZUPBaach, n otroia agol avayvwaodnke Kal BeRalwONKe,
uTTOYPA@ETal WG AKOAOUBWG Kal Ta cupBaAAdueva pépn EAapav atrd Eva avtiypagd Tng.
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Ol XYMBAAANOMENOI

NA THN AAMHE A.E MNMATON ANTIZYMBAAAOMENO
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NAPAPTHMA II: ZYMBAZH EMNE=ZEPIrAZIAZ AEAOMENQN

21NV ABAVA GAPEPA TNV cvneeieireneeeeeeeeneenen, METAEU TWV KATWOI CUPBAAANSOUEVWV:

1.

a@’ evOeg TNG AVWVUMPNG €TaIpiag PE TNV eTTwvulia «AveEdptntog AlaxeipioTAg Metagpopdg
HAexTpikng Evépyeiag (AAMHE) A.E.», ye A.®.M. 099877486 trou £dpelel otnv ABriva, 0d6g
Auppayiou 89 & KngioouU, Kal EKTTPOCWTIEITAI VOUIUA YIa TNV UTTOYpa@r] TnG TTapoloag atrd
............................ ,  €QeENG amokaAolpevng oOTnv  Tapolca wg  «YTeuluvog
Emegepyaciagy.

ag’ ETEPOU O/ e , €PEENS
atrokaAouuevog/n otnv TTapouca wg «ExkteAwv Tnv Emregepyaoiar». Aaufdvovrag utréyn oti:

H mapoloa 20uBacn Emegepyaciag Aedopévwv (@efnNg «ZUPPBaon») atroTeAel TTapdpTnua
Kal avaTTOOTIO0TO TUAMA TNG ATTO ..ovvveeenannn.. ouppaong Tou €£xel ouvaeBei PETOEU Twv
avVWTEPW HEPWV (EQEENG «KUpla ZuuBaon»).

Kata mn didpkeia tng ektéAeong tng Kupiag 2oupacng, o Y1euBuvog Emeepyaaiag evdéxetal
va amokaAuwel 1 va OlafiBdoel otov Ektedolvia Ttnv Emefepyacia TTAnpo@opiec TTou
atroteAolv  dedopéva  TTPOOWTTIKOU XOPOKTAPa pE Baon Tnv u@iotduevn EAANvIKA kai
Evwoiakr) Nopobeaia (e@eng «Yo@iotduevn NopoBeaia»), ye okomo Tnv ApTia eKTEAECN TNG
KUplag Z0upaong.

O EkteAwv Tnv ETre€epyaaia duvaral va eTeepyaaTei Oedopéva TTPOCWTTIKOU XAPOKTAPA TTOU
Tou OdiafiBalovral amd Tov YTeuBuvo EmeEepyaciag yia Aoyapiaoud Tou TeAguTaiou,
TIPOKEIUEVOU VO eKTEAEOBET eTITUXWG N KUpla ZuuBaon.

210 TTACiCIO TOU TTAPOVTOG TTAPAPTHNOTOS CUUPWVRBNKav, cuvopoloyriBnkav kai éyivav apoiBaia
atmodekTd Ta akdAouba:

1.

O YmeUBuvog Etreepyaoiag avabérel otov ExkteAouvta Tnv Emegepyaacia va eme€epyaderal yia
Aoyaplaopd Tou dedopéva TTPOCWTTIKOU XOPOKTHPA, Ta OTToia €ival ATTOAUTWG aTTapaiThTa YId
Tnv ekTéAeon TG Kupiag ZopPaong nAtor (va T1eBoUV avaAuTtikd Ta Oedopéva  TTou
diapiBadovtal) KabBwg Kal 60a PTTOPEI VO CUPQWVACOUV HETAYEVEDTEPA Ta CUPBOAAOPEVA
pépn ypaTTwG (£@eghc «Aedopéva MpoowTrikol XapakTtipa»). KdBe Tétola peTayevéoTepn
Oup@Wvia UTTOKEITal oTIG dIATAEEIg TNG TTapoUcas XUuBacng.

O EkteAwv Tnv Emegepyaoia emregepydletal Ta avwTépw Acdopéva MNpoowTmikou XapakThpa
yla Toug okoTroUg Tng Kupiag Zuupaong, uttd Tnv kaBodriynon Kai TiIg 0dnyieg Tou Y1reubuvou
Emegepyaaiag kai yia 600 xpdévo diapkei n Kupia Zuupacn.

e TIEPITITWON TTOU PE OTTolovdnTIoTE TPOTIO 0 YTeUBuvog Etreéepyaciag diapiBdoel, A pe
otrolovdnToTe TPOTTO  yvwaoToTtroioel otov  Ektedolvia Ttnv  Eme€epyacia  dedopéva
TIPOCWTTIKOU XOPOKTAPA, Ta otroia Ogv gival ammoAUTWS ATTAPGITATA yIa TNV €KTEAEON TNG
Kupiag ZupBaong, o ExkteAwv Tnv ETregepyacia utroxpeolTtal va €I0OTTOINCEI OXETIKA TOV
YmreuBuvo Emregepyaoiag kal ev guvexeia va KaTtaoTpEWel ) va diaypdyel opioTIKA Ta dedouéva
auTa.

H eme€epyaoia Twv Agdopévwyv MpoowTrikol XapoKTipa TTPOYUATOTTOIEITAI OTTOKAEIOTIKA
EVTOG TwV €da@IKWV opiwv TNG EupwTraikng ‘Evwong (EE) | tou Eupwtraikou Oikovouikou
Xwpou (EOX). MNa otroiadnmote diafiBacn dedopévwy ae xwpa n otoia dgv eival KPpATog-
péAog NG EE 3 Tou EOX aTtraiteital mmponyoUdevn evnuépwaon Kal TTapoXh YPOTITAG
ouvaiveang Tou YTreuBuvou Etreéepyaaiag. H ev Adyw diaBiBacn uttékeimal o cuuudpewaon
ME TIG €IOIKEG OTTAITACEIG TTOU agopoUlv Tn diafiBacn dedouéviwy TTPOCWTTIKOU XAPAKTAPA OF
XWpeg ekT66 TNG EE kai Tou EOX duvapel Tng Yolotduevng NopoBeaiag.
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O EkteAwv tnv Emetepyacia diatnpei ta Aedouéva MpoowTtmikoU XapakTripa TTOU TOu
olapiBader o Ymelubuvog Emelepyacniag oe EexwploTd apxeio amd aAAa Tuxov dedopéva TTou
emmeepyddleTal yia AoyaplaooU OTToIoUOATTOTE TPITOU.

O ExteAwv Tnv Eme€epyaaoia pepipvd, kaB 6An mn didpkeia TG emeepyaaiag, va AauBdavel Ta
armapaitnTa TEXVIKA KAl opyavwTiKG PETPA, WOTE Ta OedoUEVa va gival ao@aAr} CUPQWVA PE TIG
armairoelg g Y@iotayevng NopobBeoiag. Ta avwTépw PETPA TTPETTEI va €yyUWVTAl €va
KataAAnAo eTTiTTedo TTpOOTACIiOg O OXEOn ME TO €id0g Twv dedouévwy, TN QUON KAl TOUG
OKOTTIOUG TNG €TTECEPYATiAg KAl TOUG UQICTAMEVOUG KIVOUVOUG KaBwg Kal Tn dlaTApnan Tng
EUTTIOTEUTIKOTNTAG, TNG OKEPAIOTNTOG KAl TNG OIABECINOTNTAG TWV OeSOUEVWY TTPOCWTTIKOU
XapakTipa. Ta wg dvw TEXVIKA KAl OpyavwTIKG PETPA TUYXAVOUV TAKTIKNAG agloAdynong atrod
Tov EkteAolvTa Tnv ETregepyacia kar duvartal va yetafdAAovTal, o€ ouvapTnon ME TEXVIKEG/
ETMOTNUOVIKEG/TEXVOAOYIKEG EEENIEEIC KaI ATTAITAOEIG, OUTWG WOTE TO ETTITTEDO ACPAAEIAG va N
pelwveTal KaB OAn Tn didpkela TNG £TTEEEPYATIAG.

Kat amaitnon tou YmeuBuvou Etreéepyaaiag, o EkteAwv Tnv Emelepyacia mapéxel oe autdv
OAEG TIG TTANPOYOPIES, DIEUKPIVAOEIG KAl ATTODEIKTIKG OTOIXEIO TTOU ATTAITOUVTAI TTPOKEIMEVOU VA
yvwpilel TTola €ival Ta TEXVIKA Kal OpYyavwTIKA PETPA Ta oTroia opifovtal oto dpbpo 6 Tng
TTapoUCoag Kal va UTTOPEi va agIoAOYAOEl TO ETTITTEO0 ATPAAELIAG TTOU AUTA TTPOCPEPOUV, KABWG
Kal TN oupBatoTnTa Kal ETTAPKEIG TOUG UTTO TO TIPIOMO TWV OTTAITCEWY TNG YQIOTAPEVNG
NouoBeaiag. O YmelBuvog Emegepyaaiag dikaioUTtal va dIATUTTWOEI EVOTATEIG AVAPOPIKA ME
OUYKEKPIPEVO TEXVIKA KAl OpyavwTIKA Péoa, Ta OTToia evoéxeTal va Bewpei aveTTapkr, KaBwg
Kal va TTpOTEIVEl EVOANOKTIKG PETPA.

O ExteAwv TnVv ETre€epyaaia diac@aAiel 0TI TO TTPOCWTTIKG Tou, 16iwg av £xel TTpoafacn oTa
Aedopéva MpoowTrikoU XapaKkThpa, €ival dpTia eKTTAIOEUNEVO Kal OIOBETEI TIG ATTAPAITNTES
0e€I0TNTEG, YVWOEIG Kal eXEyyua, TTpokelnévou o ExTeAwv Tnv Eme€epyaaoia va avratrokpiBei
TIARPWG OTIG UTTOXPEWOEIG TOU dUVAUEI TNG TTapouaag. Katdmiv uttTofoARG aItiaTog atrd Tov
YmeuBuvo EmeCepyaciag, o EkTteAwv Tnv Emefepyacia Tapéxel otov TPWTO OAEG TIG
TIANPOYOPIEG, OBIEUKPIVACEIG Kal ATTOOEIKTIKA OTOIXEIO TTOU  ATTAITOUVTAl, TTPOKEIUEVOU O
TEAEUTAIOG va evnuePWBEl yia TIG IKAVOTNTEG Kal TNV AIOTTIOTIO TOU TIPOCWTIIKOU TOU
EkTeAouvTog Tnv ETre€epyacia katd ta avwTtépw. O YTelBuvog EmeEepyaaiag dikaiouTal va
BIATUTTWOEI AITIOAOYNUEVEG EVOTAOEIG VIO CUYKEKPIYEVA PEAN TOU TTPOCWTTIKOU, KABWGS Kal va
{nTei va pnv avatiBevral KaBAKovVTa TTOU OUVOEOVTAl PE TNV EKTEAEON TNG TTaPOUCAG OTA €V
AOYw EAN.

>€ TTEPITITWON TTOU TO QUOIKG TTPOCWTIO, Ta OeOOUEVA TTPOCWTTIKOU XOPAKTAPA TOU OTToiou
diaBiBagovTal kai TiBevTal o€ eTeEepyacia (€QeENG «YTTOKEINEVO Twv AeSOUEVWVY), UTTORAAAEI
aitnon ameuBeiag otov EkteAouvta Tnv Emegepyaoia, TTpoKeEINEVOU VO OOKNOEI OTTOIOBNTTOTE
amd Ta SIKAIWPATA Tou TTou atroppéouv atrd Tov Eupwtraikd Kavovioud (EE) 2016/679 Tou
EupwTraikoUu KoivoBouAiou kai Tou ZupPBoudiou, oe oxéon pe ta Aedopéva MNpoowTrikou
XapakTtApa, Ta otroia emmegepydletal o EkteAwv tnv Emegepyaaia duvapel Tng mapouoag, o
EkteAwv Tnv Eme€epyaaia ogeilel va diaBiBdaael To ev Adyw aitnua apeAAnTi otov Y1TelBuvo
Emegepyaaiag kal va ekTeAéoel Pe akpiBela TIG EVIOAEG TOu, €vTOG TNG vOUIUNG TTpoBeapiag. O
ExkTteAwv TNV EmeCepyacoia de dUvaral autooUAwS va TTPOoREi o€ OTToI0dNTTOTE EVEPYEIQ, 18iWG
Oev emITPETTETAN VA dlopBbwoaotel, va dlaypdyel 1) va TTeplopioel Tnv emeepyacia Twv Aedopévwv
MpoowTTikoU XapakThpa, TTapd Jovo Bacel ypamTtwy evioAwv Tou YTrelBuvou Etregepyaaiag
r av 1o eMPRAAEl n ekTENeaN TNG Kupiag ZupBaong ) n Yeiotapevn NouoBeaia.

O YmeuBuvog Emegepyaaiag €xel To dikaiwpa, va dievepyei MOewWPNOEIS OTTOTEOATTOTE, i va
Oivel evTOAN Ot TPITO, EKTTPOCWTIO TOU r/Kal eAeyKTr, va TIG dleEdyel yia Aoyapiaousd Tou,
TIPOKEIUEVOU va dlac@ahieTal n e@appoyr g Y@iotauevng NopoBeaiag. AvrioTtoixa, o
ExkTteAwv TnVv Emre€epyaaia utroxpeolTal va Trapéxel otov YTreuBuvo Emre€epyaaiag mpoécBaan
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g€ OTTOI00NTTOTE XWPOo BIEEAYETAI N ETTEEEPYATIA KAl VA TOU TTAPEXEI OTIONTTOTE ATTAITEITAI YIA TN
dlevépyela Tou eAEyXou.

>¢ TepiTrTwaon 1mou o ExteAwv Tnv Emeepyaaoia emkaAgital Tnv UTTapgn €CWTEPIKWV EAEYXWYV,
EOWTEPIKWYV A avegdpTnTwy €mMOewpRoewy, | TN AAWN TTICTOTTOINCEWY, TTPOKEIJEVOU VA
atodeitel Twv TTAPKEIR TWV ANPBEVTWVY ATTO AUTOV TEXVIKWY i OPYAVWTIKWY PETPWV YIa TNV
TpooTacia  OedOPEVWY  TTPOOWTTIKOU  XAPAKTAPA, KATOTIV  QITAUATOog Tou  YTreuBuvou
EmeCepyaaiag, xopnyei oTov TEAEUTAIO OAQ TO ATTOPAITNTA £YyPAPA, OTOIKEIQ KAl TTANPOPOPIESG
TTOU OUVOEOVTAI JE TOUG £V AOYW EAEYXOUG N TIG ETTIOEWPNOEIS A TIG TIICTOTIOINTEIG.

O EkteAwyv Tnv Emre€epyacia utroxpeouTal va TTapéxel KABe atrapaitntn cuvOpoun kai BoRbecia
otov YTmeuBuvo Emefepyaoiag, TTPOKEINEVOU O TEAEUTAIOG VA CUUPOPPUWVETAI HE TIG
utToXpewoelg TTou emmRaAel n Y@iotauevn NopoBeaia ava@opikd ue TNV ac@AaAgia Kal Tnv
TTpoOoTaCia Twv OeOONEVWY TTPOCWTTIKOU XAPAKTAPA Kal TIG UTTOXPEWGCEIC Tou YTTeUBuvou
Emegepyaaiag amévavt ota YTokeipeva Twv AIKAIwPATwy, TIG appOdIEG ETTOTITIKEG APXEG N
TpiTOUG.

O EkteAwv TNV Eme€epyaoia utroxpeouTal va eidoTroiei apeAAnTi Tov Y1reuBuvo Etregepyaaniag
MOAIG AGRBel yvwon evdexouévng, Tuxaiag, un egouaiodotnuévng, 1 TTapdvoung KataoTPoPng,
ammwAeiag, aAdoiwong, 1 ammokaAuywng Aedopévwy MpoowTTikol XapakTripa | oTTolaodnTToTE
evdexopevng, Tuxaiag, pn e€gouaiodotnuévng, A Tapdvoung Tpoofacng oe autd (£QeEng
«MapaBiaon Aegdopévwvr»). O EkteAwv Tnv ETregepyaaia utmoxpeouTal va OIEPEUVHOEI TV
Mapapiaon Aedopévwv Kal va evnUEPWOEl OXETIKA Tov YTelBuvo Emefepyaciag. ETTITTAEOV,
uTTOXPEOUTAI, KOTA TO YETPO TOu duvaTtou, va atmoTpiéyel Trepairépw Mapafidoeig Acdouévwy.
>€ ouvevvonon ue Tov YmeuBuvo Emegepyaaiag, o EkteAwv Tnv ETregepyacia utroxpeouTal va
TTpoPei g€ OAEC TIC ATTAPAITNTEG €VEPYEIEG Kal va AauPdvel Ta KatdAAnAa péTpa yia tnv
aTToKATAOTACN TOU €mMTTEDOU ao@aAciag, Tn Olao@AAion Twv OedopévwyY Kal yia Tov
TTEPIOPIGPO OTTOINCOATTOTE TTEPAITEPW TTIOAVAG ETTITITWAONG YIA Ta YTTOKEINEVA TwWV AgdOPEVWV
Kal yia Ta oup@épovta Tou YTreubuvou Etregepyaoiag, edv auth ouvdéetal ye tnv MapaBiaon
Aedopévwy ) atToTeAEI OUVETTEID TNG.

EmmAéov, utroxpeoutal va TTapéxel otov YTeuBuvo Etregepyaciag kdBe tTAnpogopia, Tnv
otroia d1aB£Tel, Kal TNV oTToia 0 YTreuBbuvog Etegepyaaiag utropei elAoya va {nTrRael € oXEon
pe Tnv MapaBiaon Aedopévwv.

O ExteAwv Tnv Emregepyacia utroxpeouTal va TTapExel KABe @ikt PBonBsia oTtov YTreubuvo
Eme€epyaoiag ava@opikd Pe TNV UTTOXPEWON Tou TeEAeuTaiou va TTAnpo@opei TIG apuddIeg
apxég kal Ta YTrokeigeva Twv Aedopévwyv oe Trepitrtwon MapaBiaong Acealeiag (utroxpéwon
YVWOTOTTOINONG KAl avaKoivwaong Trapafiacng edouévwy TTPOCWTTIKOU XOPAKTHPA):

O ExteAwv Tnv ETregepyacia uttoxpeouTal apeAANTi va evNPEPWVEL YPATITWS Tov YTTEUOuUVO
Emegepyaaiag, eav maoTelel 611 n KATTOIO £TTECEPYaTia dedouévwyv aTnv oTroia TTpofaivel, 1 Ba
TpoBei, ouvertdyeral, A pTTopei va cuverrayetal, TTapdpacn Tng Yoiotduevng Nopobeoiag.
Katd tnv mrepimrwaon autr], duvatal va avaBaAAel TNV EKTEAEDN TNG OXETIKNG ETTEEEPYATIAG £WG
otou A&Bel amravinon oo Tov YTeuBuvo Emegepyaaoiag.

Metd Tnv oAokAfpwan TG Kupiag 2Zoupaong, ) 6tav 1o {ntd o YmeuBuvog EmeEepyaaiag, Kal
péoa o€ eUAoyo xpovikd didoTnua, 1o otroio Ot pTTopei va utrepPaivel TIg déka (10)
nUEPOoAoYIakEG nuépeg, o ExkteAwv Tnv Eme€epyaaia mpétrel, kar emAoyriv Tou YTreuBuvou
Emegepyaaiag, va emoTtpéwel otov YeuBuvo Eme€epyaaiag OAa 1a €yypaga TTou €xel OTnNV
KATOXI TOU Kal OAa Ta TTPOIOVTa £pyaaiag kal dedouéva TTou Traprxdnaoav, f va ta diaypdyel
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otupowva pe TNV Yo@iotauevn NopoBeoia, S1aBiBAlovidg Tou TO OXETIKO TTPWTOKOAAO
dlaypaPng.

O EkteAwv Tnv Emegepyacia ammayopeletal va avaBéoel pe OTTOIOOATIOTE TPOTTO TNV

emme€epyaoia Asdouévwy MNpoowTrikoU XapakTipa, Tnv otroia avéAape duvauel Tng Tapoloag

1 TG Kuplag ZupPaong, oe utrepyoAdfo ekteAolvta Tnv £mTeEepyaaia (sub-processor) Tapd

MOVo €dv TTPO TNG €KKIVNONG TNG WG AV ETTECEPYATIAG OUVTPEXOUV CWPEUTIKA Ol TTAPAKATW

TTPoUTTOBETEIG:

e O EkteAwv Tnv EmeCepyacia €xel evnuepwaoel eyypdewg Kal €xel AaBel Tn pnTA €I0IKA
ouvaivean amé Tov Ymeubuvo Emefepyaciag. H evnuépwon o@eilel kar eAdxioTov va
TePIANAUBAVEI, EKTOG TWV OTOIXEIWY TNG TAUTOTNTAG TOU UTTEPYOAGROU, TOUG GKOTTOUG Kal TO
eUPOG TNG TTIPOTEIVOUEVNG E£TTECEPYOTiag We oUuBacn utrepyoAaiog, KabBwg kal av n
eme€epyaaia Ba AaBel xwpa ektdég EE 1 EOX.

e O EkteAwv Tnv Eme€epyacia éxel dlao@aiioel Twg n avaTtiBéuevn emeEepyacia amd Tov
uTTEPYOAGPO ekTeAOUVTO Tnv e€TTeEepyaaia gival atroAUTWG GUMPPBATA WE TNV YQIOTAUEVN
NouoBeaia TTepi TTPOOTACIAC TIPOCWTTIKWY OEDOUEVWV.

o O utrepyoAdpog ekTeAWV TNV eTTEEEPYOTia €xeEl CUPPBATIKWG avaAGBEl TIG iDIEG UTTOXPEWOEIG
pe Tov Ektedouvra tnv Emegepyacia avagopikd pe Tnv TpooTacia Twv Aegdopivwv
MpoowTrikoU XapakTipa, TIG OTroie¢ avaAauPdvel o TeAeutaiog €vavtl Tou YTreuBuvou
Emegepyaaiag, duvauel Tng Kupiag Zuupaong, 10iwg oe oxéon YE TNV TTAPOXN ETTAPKWV
EYYUNOEWV YIa TNV €QapUoy KATAAANAWY TEXVIKWYV KOl OPYAVWTIKWY PETPWY €101 WOTE N
eme€epyaaia va ANpPoi TIg attaitrioelg TG Yeiotauevng NouoBeaiag.

O EkteAwv Tnv Etre€epyaaia, €k NG 1810TNTAG aUTAG SECPEUETAI KAl ATTO OTTOIAdNTTOTE GAAN
uttoxpéwaon Tou emBdAel n Yeiotauevn Nopobeaia.

Pntd oupowveital Twg o ExkteAwv Tnv Emegepyacia de Ba utrepfaivel Ta 6pia Twv EVTOAWV
TTou Tou €xel avaBéoel o YTeuBuvog Tng ETregepyaoiag oe axéon pe Tnv emegepyaoia Twv
Aedopévwy MpoowTrikou XapakTApa, utrd TNV emM@UAagn Tou €BvIKoU ) eVwoIakoU JIKaiou. €
TrepiTTwan Tou o EkteAwv Tnv Eme€epyaaia kabopioel, kata Tapdfacn Twv 6pwv Tng Kdpiag
20uBaong kal Tou TTapovTog MNMapapTHPATOG TOUG OKOTTOUG Kal T HEoA TNG ETTEEEPYATIag, UTTO
TNV €mM@UAAEN Twv dpBpwv 82, 83, 84 Tou Eupwtraikol Kavovicpou (EE) 2016/679 Tou
EupwTraikoU KoivoBouAiou kai Tou ZuuBouAiou, Bewpeital wg utrelBuvog eTreepyaaiag yia Tn
OUYKEKPIPEVN eTTECEPYATia Kal QEPEI TIG UTTOXPEWOEIG KAl TIG OUVETTEIEG TNG YQIOTAPEVNG
NopuoBeaiag.

Ta Mépn pntd cuppwvoulv TTwg o EkteAwv Tnv Emeepyaoia euBuvetal TTARpwG €vavT Tou
YmeuBuvou Emefepyaciag yia kdBe Aueon, €PPECN, UQIOTAPEVN, MEANOVTIKN, O€TIKA R
atoBeTIKr {nuia Tou TeAeuTaiou €€aITiag TNG ABETNONG TWV UTTOXPEWOCEWYV TToU ETTIBAAAOVTAI
duvdapel TG TTapouoag. Opoiwg, euBuvetal Katd Tov idIo TPOTTO av N ev Adyw ¢nuia eTTAABE wg
ATTOTEAEOHUA 1 OUVETTEID TTPACEWY A TTOPOAEiPewY Tou UTTEPYOAAROU eKTEAOUVTA TnV
eme€epyaoia. H wg dvw €uBivn tou ExkTteAouvta tnv Emegepyacia dev mepiopiel Tuxov
dIkaiwpa Tou YTreuBuvou Emegepyaoiag, duvdapel Tou eQappoaTéou dikaiou, va OTPa@Ei Katd
TOU UTTEPYOAGBoU ekTEAOUVTA ThV ETTECEPYATIAL.

MapaBiaon otroloudiTToTe 6pou TNG TTapoucag duvaTal va GuvioTd ouciwdn TrapaBiaon Tng
KUpiag 20upaong.

H krpugn kdtoiou atmé Toug 6pOUG TNG TTAPOUCaS WG AKUPOU, TTAPAVOUOU i avuTtooTaToU 0LV
OuUMTTOPACUPEl TO KUPOG TNG TTAPoUCag Kal TNV UTTOAOITTWY OpwV TNG.

Katd ta Aoimrd, Ta cupBaAAdueva pépn deapeuovTal TTARpwG atd Tnv Kipia Zoupaaon.
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TA X*YMBAAAOMENA MEPH

O YMNMEYOYNOZX EMNE=EPTAZIAX O EKTEAQN THN ENEZEPTAZIA
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