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1 JupPatikd Avtikeipevo
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O AAMHE Aettoupyel NMAnpodoplakd uotiuota mou KAAUTITOUV TIC KaBnUepLVEC Asttoupyisg ypadeiou
(m.x. &wakivnon aMinhoypadioag, mnpwtokOAAnon k.d.). Ta ouoTApOTa autd OLaBETOUV OUOLEG

teXvoAoyieg uhomoinong Kal OUOLO OPXLTEKTOVLKO XQPAKTNPLOTIKA.
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Me autov tov Staywviopd, o AAMHE emISLWKEL TV TTAPOXN UTINPECLWV OVATITUENG AoYLOoULKOU KaBwG
KOLL UTINPECLWV UTIOOTAPLENG YL UTA TAL CUCTHLATA.

Emiong, oto ocupPatikd avrtikeipevo mepllapBavetal n eméktacn tng adelodotnong yia tn Avon
Undlakwv unoypadwv DocuSignSignatureAppliance.

2 Ydulotapevo TexvoAoyko MNeptailov
To udlotapevo mepBarlov uToSoUNG AoylopKol yla T cUCTAUATA TIoU adopouVv TO CUUBATIKO
ovTIKE(peVo Tep A BAVEL TIC TTAPAKATW TEXVOAOYIEG:

Microsoft HYPER-Vvirtualization

Microsoft WindowsOperatingSystem

Microsoft SQL Server

Microsoft Share Point

Microsoft IIS Application Server

DocuSign Signature Appliance,

DocusSign Client Application (Prepare and Sign, Client Control Application) and Integration with
Microsoft Office and Adobe Acrobat

LinOTP

HAProxy, Apache web tier — sw load balancing — reverse proxy technologies
Microsoft Active Directory

Microsoft Exchange Server

Microsoft System Center

Development/Testing Tools (.Net Developer Studio, Share Point Designer)

To udlotapevo meplparlov edappoywyv AOYLOUIKOU YL TA CUCTAHATO TIoU adopolV TO CUUBATLKO
avtikel{pevo nephapBavel edappoyEG OTWG:

Custom, in-house developed, Microsoft [IS ASP.NET MVC Applications

Custom, in-house developed, Microsoft .Net Client Server Applications Custom, in-house
Custom in-house developed, Microsoft .Net Client Server served using “Remote App” RDS
(Terminal Services) technologies

Custom, in-house developed, VB Script Applications

Custom, in-house developed, Excel VBA Applications connecting to Databases using ADO and
OLE DB

Custom Share Point Workflow Applications (Developed with Microsoft Share Point Designer)
Microsoft Technology Applications Utilizing DocuSign Signature APls

EkTdC TG Tepaltépw avamtuéng / ouvtipnong Twv maponavw sdpappoywv, o Avadoyxog duvartal va
kKAnBei ard tov AAMHE va avarmtiéel kat véeg, evidg Tou texvoloyLkoU meptBdAlovtog mou mpoadlopilet
n mopouoca AlakApuén KoL OTO TMAALCLO TOU OYKOU Twv I{NTOUUEVWV UTNPECLWV TNG Tapoloag

Awaknpuénc.
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3 Zuvomntikni Meplypadn twv YnpeoLwy nmpog napoxn

AUTO T0 KedAAalo meplypddel To €l60C TWV UTNPECLWV TIOU TIPEMEL va TapacyeBouv. Aegv eival
€€aVTANTIKOC KaTAAoyoG. QOoTO00, TO EUPOC TWV UTINPECLWY TIOU TPETEL va TtapacxeBouv neplopiletal
oo TO XPOVIKO TMAQLCLO Kol TOV OYKO avOpWIONUEPWY TIOU AmaLTE(TAL and TV mapoloa Slaknpuén.
Mo kaBe texvikn epyaocia mou ekteAeital and tov avadoxo (m.X. aAlayeg otig SopEG pag Baong
S6ebopévwy) edapudlovral ot katdAAnlec Stadikaocieg Sioxeiplong oAhayng. EmutAéov, TpEmel va
TNPElTaL €va NUEPOAOYLO E€KTEAECNC £pYAOLWV TIOU TepAapBAveL teplypadr] QUTWV KAl TIC OXETIKEG
pubuloslg.

3.1 Ynnpeoieg Alaxeipiong Edappoywv
EKTOC amo TI¢ BaolkEG UMNPEGCLEG AVATITUENG TTIOU AMALTOUVTAL OTO TTAQICLO AUTOU TOU SLOywVLIoHOoU, O
Avadoxog mpémnel emiong va mapEXeL OPLOUEVEG UTINpeoieg Slaxeiplong Baoswyv dedopévwy, Slaxeiplong
Slakoplotwv edapuoywv Kal oAokAnpwonc. AUTEC ol uTinpeoieg meplhapBavouv (evOELKTIKA) TIG
£PYOOLEC TOU MOPAKATW TIVAKO CUUUOPPWONG.

A/A ANAITHZH AMANTHZH | NTAPANOMIMNH
-1 Periodic cloning of production databases (structures and data) and
application servers (system configuration and application
deployments) for the synchronization of the
test/development/pre-production environments.
-2 Creation and Maintenance of automated database export
procedures per application database schema for all applications.
-3 On demand execution of data import procedures for the selective

import of data content from dump files, according to business
needs and relevant troubleshooting.

I-4 Database administration operations implemented using stored
procedures and SQL scripts that access the database dictionary
structures (e.g. programmatically granting and revoking of
privileges, programmatically creating synonyms, etc.)

I-5 Emergency application-aware server-side troubleshooting (e.g.
killing database sessions, report server sessions, rebuilding indexes,
statistic collection, fine tuning of application server connection
pools, log inspection, etc.).

I-6 Application-aware client-side troubleshooting (including browser
issues troubleshooting, operating system issues troubleshooting,
client programs installation and configuration, network access
rules troubleshooting).

-7 Application Server and Web Tier Configuration tasks (security
realms, authenticators, connection pools and data sources, virtual
host definitions, proxy rules, web tier load balancing policies, etc.).

-8 Application of security polices in all software infrastructure levels
(Database, Middleware, Web Tier).
1-9 Administration and configuration of Microsoft Exchange and

Microsoft ADwhen connecting / integrating applications.
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I-10 Microsoft Programs Installations and Upgrades.

-11 Creation of development and pre-production environments from
scratch.

-12 Development of Power Shell(stand alone and / or SCCM) scripts for
automating administrative tasks and job scheduling

-13 Development of Power Shellscripts (stand alone and / or SCCM) for
remote deployment to client workstations, installation and
configuration of executables, shortcuts, web browsers, registry
entries etc

-14 Development of Power ShellScripts for the diagnosis of remote
client workstations(i.e. create catalogue of OS versions, browser
versions for a list of users prior to application deployments)

[-15 Advice on Microsoft Products Lifecycle and advice on technology
evolutions

I-16 Diagnostic Services and advice on certified configurations of
Microsoft Technology Stacks

-17 Submission of service requests to Microsoft and investigation /
resolution of technical issues using Microsoft Knowledge Base.

[-18 Performance Tuning and Diagnostics of MS SQL Server Fail Safe

Clusters

Iivaxag 1 - Evéeiktikés epyacies Ataxeiptons Eoapuoywv

3.2 Ynnpeoieg avamntuéng AoyLopLKou
OL umnpeoieg avamtuéng AoylopkoU Tou adopoUv To CUMUPBATIKO avTkeipevo mepliapBavouy,
£VOELKTLKA, TIC EPYOOIEC TOU MAPOKATW TTiVAKAL:

A/A

ANAITHZH

AMNANTHZH

NAPANOMIMH

A-1

Creation of detailed technical documentation of existing programs
and of programs that shall be developed / re-engineered as part of
this project. The documentation shall include detailed texts as well
as UML and ER diagrams and shall comply to a documentation
template developed in cooperation with ADMIE.

A-2

Bug Fixing, small scale refactoring and small-scale re-engineering of
Microsoft .Net, JavaScript and stored procedure programs, under
the supervision of ADMIE IT personnel. The contractor’s team
members are required, after a short training period during which
ADMIE will transfer the know-how of the Business procedures to
them, to be able to fulfil directly any Business Requirement of the
business owners (e.g. custom data extraction).

A-3

Reverse engineering code when no documentation is available.

A-4

Developments of new features using the technologies listed in
Chapter 2, while respecting the volume and timeframe of the man
days that shall be delivered with the contract resulting from this
tender. The new developments include the entire technology
stack of Chapter 2, e.g. User Interfaces, Reports, Stored Database
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Programs, Web/Restful Services, Share Point Workflows, Power
Shell Scripts etc.

A-5 Management and Resolution of Business User Submitted Service
Requests

A-6 Submission of service requests, on behalf of ADMIE, to software
infrastructure vendors

A-7 On demand custom data set provisioning in the form of excel and
text files according to Business Owners Requests.

A-8 On demand custom data set transformation and loading in ADMIE
databases according to Business Owners Requests

A-9 Emergency Database cleansing according to Business Owners
Requests in cases where the application software does not provide
end user tools for correcting inaccurate / corrupted data and in
cases where scrips are needed as a speedy alternative to the
manual process of correcting a large volume of inaccurate data by
the end users.

A-10 Identification of tasks, performed by using the existing
applications, that can be further automated and implementation of
these further automations.

A-11 Business Requirements Collection through meetings and interviews
with the business Owners .

A-12 Requirements Analysis .

A-13 Development of programs that make use of the DocuSign
Signature Appliance APlIs .

A-14 Application performance tuning, especially for Share Point
Applications storing documents inside SQL Server.

A-15 Application performance tuning, especially for Share Point
Applications database connections to SQL Server.

A-16 Integration of .Net Applications with Active Directory and Oracle
Access Manager products. Use of SAML and OpenID Connect
standard technologies.

A-17 Apply change management solutions on existing applications (e.g.

version control, build automation, Unit Test Frameworks).

Hivakag 2 - Evéeiktikég Epyaoies Avantuéng Aoyioutkov

3.3 Ynnpeoieg Emutoniag Ymootpténg
OL unnpeoieg emtomnag umootnpng adopolv KUPLWG EPYOCIEG TIOU TPAYUATOMOLOUVTOL OTOUG
otaBuolg epyaoiag TWV UTINPECLOKWY XPNOTWY, LE ML TOTIOU eMISELEN AELTOUPYLWY AOYLOULKOU

A/A

ANAITHZH

ANANTHZH

NAPANMOMIMH

S-1

ETti TOMOU €YKATOOTACELS TPOYPAUUATWY O oTtabuoug epyaaciag
ETIXELPNOLOKWY XPNOTWY, UE Epdacn oTa anmatolUUEVA O OXEoh
pe ™ xpnon dndlakwv umoypadwv:
e EyKATOOTAOELC KOL TIOPAUETPOTIONGN AOYLOULKOU YLt TNV
autovoun xpnon Aswtoupylkotntog umoypadng Kot
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eA€éyxou eykupotntag urmtoypadng,

e TlAPAUETPOTOiNON AELTOUPYIKOU CUCTHHATOC,

e TOPAUETPOMOINCN TPOYPAUUATWY TAOAYNONG  OTOUG
ToTmikoU¢ oTaBuolg epyaociog,

e pUBuLoN Kal eykataotaon GoogleAuthenticator

e puBuon kol mapdadoon efelbikeupévou hardwaretoken -
OTPgenerator

e pLBuLoN Kol napadoon KWOLKWY ouvdeong
DocuSignAppliance

e dnuloupyia miotomointikou DocuSignAppliance

e cloaywyn  TuotomowntikoU  AMEA  oTn  OUOKEUN
DocuSignAppliance omou amatteital

S-2 Emti tomou enidel€n Aettoupylwv Aoylopikou (Onthejobtraining), ue
éudaon ota amalttolpeva oe oxéon Me TN Xpnon yYndlokwv
uroypadwv:
e xpnon powv unoypadng Sharepoint
e QUTOVOUN uToypadr eyypAdwv LE Xprion TwV AOYLOULKWY
PrepareandSign, AdobeAcrobat, MicrosoftOutlook
®  QUTOVOUOG E£AeyXOC €yKUPOTNTAG UToypadwv HE Xpnon
TWV  AOYLOULKWV PrepareandSign, AdobeAcrobat,
MicrosoftOutlook

S-3 Juppetoyn otn Aettoupyla helpdesk

S-4 Kataypadr mapoatnpioswyv Xpnotwy

S-5 Kataypadrn tpomwv avamapaywyns obaipdtwyv (bugs)kat
ETUKOLVWVIA QUTWV OTA HEAN TNG OMASAG TIOU TIOPEXOUV UTINPECLEG
QVATTUENG AOYLOULKOU

Mivakag 3 - Evéeiktikés Epyaoies Emtoniag Ymootrpiéng

4 Tevikeg mpodlaypadeg yia tnv avamtuén Aoylopikou — Mivakag
Zuupopdwong

Ol ZUMUETEXOVTEC OTO ALOYWVLOUO OPEeIAOUV [E TTOLVH OUMOKAELOHOU VAL CUUMANPWOOUV OTOV TILO KATW
Tivako cuppopdwong, tig otnAeg ANANTHIH & NMAPAMNOMIH. H otiAn ANANTHIH Ba cupmAnpwvetatl
pe «NAI» 1 «OXI». H otiAn NAPANOMIMH Ba CUUNANPWVETAL LE CUYKEKPLUEVEG TIAPOTIOUNMEG OTA
TEXVLKA OTOLXELO TNG TEXVLKAC Tpoodopds. H cupmAnpwon tou Mivako SUPHOpdwonG TPETEL va Yivel
T(POOEKTIKA, KOTAVONTA Kal He oadn TEKUNPLwan TS CUUUOPPWONG TPOG Ta TTEPLYPAPOUEVA OTN OTAAN
ANAITHZH, to omoia eivat ta kat’ eAdxLoTov amatnTa.

A/A Requirement Description Response | Response
elaboration
and references

GP-1 The contractor shall apply agile software development methods,
minimize the duration of development iterations and maximize
delivering frequency of functionality to business users.

GP-2 The contractor shall apply formal change management procedures
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both for bug fixing and new feature developments. ADMIE
shallprovide the procedurestobeapplied.

GP-3 All new developments shall be tested in proper test / development
infrastructure and deployed to production systems after the
approval of Business Owners.

GP-4 Prior to any new development, a consultation with Business
Owners and ADMIE IT shall take place.

GP-5 Prior to any new development on an existing application, potential
impact analysis shall be performed.

GP-6 Wireframes and mockup screens shall be prepared prior to any
User Interface Development.

GP-7 “Look and feel” prototypes that illustrate the User Interface

Elements that define User Experience (Illustrative displays of the
on-screen presentation of information, navigation components,
etc.) shall be prepared prior to any User Interface Development.

GP-8 The contractor shall use existing Version Control Systems and
Devops Tools according to ADMIE’s requirements. The contractor
shall introduce the use of version control for applications that
currently do not utilize it.

GP-9 The contractor shall have the know-how for designing and applying
automated functional tests.

GP-10 | The contractor shall have the know-how for applying unit tests
using well established unit test frameworks.

GP-11 | The contractor shall have the know-how for applying reverse
engineering techniques for in house developments with no
available documentation.

GP-12 | The contractor shall apply “least privilege” and “separation of
duty” principles in all software infrastructure levels

GP-13 | The contractor shall apply exception handling that provides
meaningful information to the end user and prompts him for self-
service corrective actions.

GP-14 | Prior to the production deployment of any new development, a
test procedure document shall be delivered to Business Owners
with a specific set of test cases to be executed by them. Only after
successful execution and acceptance by them the contractor shall
be allowed to deploy in production.

GP-15 | Each new small scale development shall be delivered with proper
technical documentation (database schema documentation, UML
diagrams, short descriptive text for implemented functionality).

GP-16 | The contractor shall maintain a ticketing system for the
registration, progress tracking and resolution of urgent support
requests.

Hivakag 4 - Tevikég TpoSiaypapés avantuéng Aoytoutkov
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5 Awdikaoiec KaBopLOUOU QVTIKELLEVOU TWV EPYOOLWV

O AAMHE Ba avaBétel oto Mpoowrko tou Avadoyou «Takéta gpyoocwwv» (work packages) mou Ba
KkaBopilovtal o éva TeEXVIKO Tapdptnpa (technical annex) mou Ba meplypddel TIC OTMALTOUUEVES
unnpeoieg. O AAMHE Ba mapéxet TG akoAouBeg mAnpodopieg:

o Alota anattioswy (m.x. Baolkég AettoupyLkeg / un AsttoupyLkég amarttnosle, features and
usecases),

o Alota texvikwy napadotéwv (oludwva e To kedbdhalo 6)

e  Extipunon tng anattolpevng mpoonadelag (mandays),

e Alota SoKWV Kot EAEyXwV TIou Ba epappooTolV oTa MTAPASOTEN TWV TTAKETWV.

O avadoxog eival UTIOXPEWUEVOG VO CUULETEXEL 0 cuvavtnoelg (workshops)ue toug BusinessOwners,
omnou Ba cupdwveital pe epLocOTEPN AEMTOUEPELD TO AVTIKELLEVO TWV EPYACLWV.

6 Awadikaotec Mapalapnc

H mapalafn twv Intolpevwy UTinpecLwV Ba mpaypatonoleital Kabe tpipnvo. O avadoyog Ba Tpémel va
TIOPEXEL TIG {NTOUEVEG UTNPECLEC EyKaLpa Kot ue uPnAo BabBuo molotnToc.

6.1 Mapadotéa

O avadoyoc Ba MPETEL va TTAPAYEL TO CUVOAD TWV MAPASOTEWV HE KATAANAN popdn Kal PE Tn XpHon
gpyaAeiwv mou kaBopilet o AAMHE. O avadoxog syyudtal ThV EVOWUATWON TOUG OTO TEXVOAOYLKO
nieptBaArlov tou AAMHE. Ta mapadotéa mpEmeL va UTtoBAANOVTAL EYKALPWE KAl VO CUHOPGWVOVTAL UE
TI¢ tpoSLaypadEG.

To mapadotéa TPEMEL va TApouctalovtol O pnviaie¢ ouvedplaoelc eléyyou Tmpoodou (mpog
gmokonnon / avabswpnon) Kal og TPLUNVLIAIEC oUVESPLACELS TNG EMLTPOTTAC mapakoAolBnong épyou
tou AAMHE (rtpog €ykplon). Ta mapadotéa Ba nmpemnet va mepAapBAavouv ToUAdxLOTOV Ta €€NG:

e Mnvwaia avadopd SpactnplotATwy.

e Tpwnvioia €kBeon SpactnploTATWVY.

e Amnavtnoelg (i 6lopBwoaoelg i) SleukplvnoeLg) oTig attrpata ServiceRequest tou AAMHE

o Evnuepwpévo “CompetencyMatrix” yla ta éAN TG opadag £pyou Tou avadoxou

o Ixéblo Mopwv (mivakag mou avadEPEL TO TOCOOTO TNG KATAVOUNG Twv man-days yla kaBe HEAoG
™¢ opadag £pyou)

e  YAomolnoelg AoyLopLKkoU o€ Aettoupyia (LETA amnod kAbe ompLvt avantuéng)

e [apddoon uTooTnPLKTIKOU UALKOU, OTwG test plans, test results, performance & load tests, test
data, technical documentation, user manuals, updated requirements, requirements
refinements, final designs kAm

e AmoteAéopora Kat euprjpata Sokipwy arodoxng UAT (User Acceptance Tests)

e [lpaktik@ cuvedpldoswv pe toug Business Owners tou AAMHE yila tnv amoocadnivion twv
AELTOUPYLKWYV ATIOLTHOEWV

H amodoyn twv mapadotéwv amnod tov AAMHE anotelel mpoUmoBeon yla onoladnmote mAnpwun.
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6.2 'EAeyxog mpoodou mapoxng UTINPECLWV

KaBe prva 6o mpaypatonolouvial cUVOVTHOELS TtapakoloUBnong kat eAéyyou mpoddou. Evroltolg, o
AAMHE pmnopel va amnattei ad-hoc ocuvavtroslg mapakoAouBbnong, edv Kat 0tav sival amopaitnto. TpeLg
EPYAOCLUEG NUEPEG TIPLV Ao KABe cuvavtnon nmapakoholBnong, o avadoxog Ba urtofalel €kBeon mou
Ba mep\apBavel, TOUAAXLOTOV, TIG TAPOKATW TTANPOPOPLEG:

e Juvomtikn EkBeon (Executive Summary) mou neptAapBAVEL GUVOALKH ELKOVA TWV TIAPEXOUEVWY
urtnpeowv. H popdn kal ta gpyaleia mapaywyng tng £kBeong Ba umodelkvuovtal and Tov
AAMHE. H ouvortikn €kBeon Ba mpémel va mep\appavel kKot eAAxLOTOV:

o MNAnpodopieg yla tnv mpoodo Tng MopoXNS TWV UTINPECLWY AVATTTUENC AOYLOULKOU.
= M olUvodn Ttwv sprint avamtuéng Aoyloplkol Tou  oAokAnpwOnkoav
olokAnpwOnke (sprintBurndownreport) kKol KATGAOyo TwV AELTOUPYLWV TIOU
napadodnkav Kat tic £xel anodexBel o AAMHE.
= Xpovoc kal avBpwrnonpoonddela ou £xel kataBAndel.
o MNAnpodopieg yla v mpoodo g mapoxnG Twv UTNPECLWVY Slaxeiplong ebapuoywyv
AoyLopikoU
o MNAnpodopieg yla tnv mpdodo NG MAPOXNG TWV UTNPECLWY EMLTOTILAG UTIOOTAPLENG
AoyLopLkoU, pe €udaon o€ OTATLOTIKA OTOLXELD XpHOoNG TWV powv Slakivnong eyypadwy
oto mepLBaiAov Sharepoint (m.x. ap. Twv KELEVWY TIOU SlakwvnBnkav ava &tevBuvan,
op. XpNOTWV OV TIPOCTEBNKAV KATT)
o Kivduvol, amokAioelg kKal SLopOBWTIKEG EVEPYELEC.
o Kotavoun avBpwrnivwv moépwv Kat alhayég otny opdada £pyou

o [lpotdcel aMhayng 1 omotodnmote AGAO MPETPO yla T PeAtiwon NG mowotnTaAG TOU

TIAPAYOEVOU ATIOTEAECATOG.

KaBe tpipnvo, o avadoyxog Ba mapadiSel pio GUVOALKN ELKOVA TWV TIAPEXOUEVWY UTINPECLWV (ouvoyn
TWV avtioTolywv Unvlaiwy) ouvodeudpevn amMoO TO TPOKTIKA TwWV HUNVIAWY  CUVAVIROEWY
napakoAouBOnong mpoddou.

To oUVOAO TwV CUVAVTHOEWV Ba TPAYHATOTIOLELTAL OTLG yKATAOTAOELS Tou AAMHE.

6.3 Texvika mMapadoTEQ TWV UTINPECLWV AVATITUENG AOYLOULKOU

Movo ol ulomolnuéveg Aeltoupyieg mou cuppopdwvovtal e TIG tpodlaypadEg kal eAéyxbnkav He
gmtuyia duvartal va Bewpnbouv wg mapadotéeg. EKTOC amd 1o cUCTNUA TTOPAYWYNS O AstToupyia, N
UmopEn Twv MOPOKATW AMoTeAEL amapaitntn mpolnobeon yia tnv mapaiafn:

e [nyalog kwbkag, “buildscripts”, «configurationscripts” tomoBstnuéva ot ocluotnua
versioncontrol oto texvoloyiko meptBdailov tou AAMHE.

e Unitandautomatedtests o Aeltoupyia oto texvoloyLko neptBailov tou AAMHE.

e Technical Documentation, User Manuals, Quick Start Guides

o paktika Sie€aywyng UAT

e UML Use Case, Activity & Collaboration Diagrams
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e  AETTOMEPNC TEKUNPlWON Twv emixelpnolakwy dladikaowwy tou AAMHE yla TIG omoieg
QVATMTUCOETOL AOYLOMIKO OTO TAQiol0 Twv INTOUPEVWY UMNPECWWV MeE Xprion BPMN2
Slaypappatwy os epyaleia tou AAMHE.

e  MockupsandWireframes pe xprion nAEKTPOVIKWV EpYaAEiwV.

6.4 Amodoxn napadotéwv

Ta nmapadotéa Ba eykpivovtal kal Ba yivovtal anoSektd e TNV OAOKANPWON TWV OXETIKWY OL EPYOCLWY
KOL TNV ETLTUXA MOPpAd0oon TWV QVOITUYHEVWY AELTOUPYLWY, SNAaS UETA amo eA€yxoug omd Toug
Business Owners. H amodoxn mpoyUaTomnoleital Kotd TI¢ TpLUNVIaieg ouvedpldoelg eAéyxou mpoddou.

7 Tpomog nmapoxnc umtnpeowy kot Opada Epyou

OL unnpeoiec mou adopolv To CUUPATIKO aAVTIKEiPEVO Ba mapéxovial amo pla opdada KatdAAnAa
KOTOPTIOUEVWY UNXAVIKWV. TouAdylotov éva péNog tng opdadag Ba epydletal povio otnv £€5pa Tou
AAMHE, kaBnueplvd yla thv APOXN TWV UTNPECWWV ETLTOTILOC UTTOOTNPENC. MNpooBeta UEAN TNG
opadag Ba eival mapovra otnv €6pa tou AAMHE, katdmwv unddeléng tou AAMHE. Ta kaBrnkovta
vPnAoTEPNC TIPOTEPALOTNTAG VIO Ta HEAN TNG OpAdag ou amacyolouvtal otnv £€6pa tou AAMHE Ba
glval Ta attnpata unnpeoiag twv Business Owners yla B€pata mou eumodilouv TNV OAOKANpwWGnN Twv
KOONUEPWVWV ETILXELPNOLOKWY AslToupylwy. Ta PEAN tng opddag mou amooyolouvial otnv £€5pa Tou
AAMHE Ba aAAnAoemidpolv kat ameubeiog (tNAepwVIKAE, NAEKTPOVIKA 1) TIPOOWTTLKA) LE TOUG Business
Owners Og TEPUITWOELC TOPOUOLWV EMELYOUOWV alTNUATWY gfumnpétnong. H mpotepaldotnta Twy
UTIOAOUTTWY KaBNKOVIWY avamntuéng AOyLopLKOU TIOU TIPETMEL VO EKTEAEGTOUV armod Tov avadoyo Ba €xouv
npotepaloTnTa Mov Ba kabopiletal oe ouvepyaoia Pe TIG Emxelpnolakeg Aleubovoelg tou AAMHE kal
T0 npoowrtikd IT tou AAMHE. To pélog tng opddag mou epyadletal otnv €5pa tou AAMHE pmopel va
elval Sladopetikd yla kdBe epydown nuépa, oUpdpwva He TIG avaykeg tou AAMHE kot tov
TMPOYPOUUATIONSG TG AlevBuvong MAnpodopikng, aAld dev Ba UTIAPYEL €PYACLUN NUEPQ XWPLG TNV
TIAPOUCLA TOUAGXLOTOV EVOG LEAOUG TNG OUASAC.

O Avabdoxog Ba mpémet va tnpel éva nuepoAoylo e Ta  kaBnkovia (oAokAnpwpévo Ko
TIPOYPOUUATIONEVA), TNV Teplypad Touc yla KaBe pélog tg opadag (uovipa r pun otnv £€6pa Tou
AAMHE) kot tnv Katavour toug (oe avBpwmonuépeg) oe PEAN TG ouadag, mavria Stabéoipua oto
MPOoWTLKO IT tng AAMHE. Autd to nuepoAdylo Ba amotelel mpoUndBeon yla omolodNTIOTE MANPWLN
otov avadoyo.

O Avadoyog mpémnel va mopéxel cuotnua €kdoong tickets yia tn Sloxeiplon Twv EMELYOUCWV OULTNUATWY
gfunnpétnong obaApudTwy.

O Yrniordrog Avadoxog Ba mpEmeL va cUYKPOTHOEL opada £pyou e e€eldikeupéva péAN. H olvBeon tng
opadag Ba eival pépog tng mpoodopdg mou Ba katabéoel. Katd tnv edappoyr tng ocupPBaong
napadoong umnNPecLwY, oL aAlayEg otnv opada £pyou MPAYLOTOMOLOUVTAL LOVO UETA ortd £yKpLon TNG
AAMHE 1} attnpa tng AAMHE.

Mo k&Oe évo amo Ta MoPAKATW TEXVLKA QVTIKEipEvVa, Oa TipEmel va udiotatal HEAOG TG opddoag £pyou
mou va OlaBétel TouAdylotov 5etn eumelpia. Eva péAog TG opddog €pyou Oev pmopel va
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xpnotwornotnBel ya tnv KAAuyn Tng amaitnong ¢ 5eToug UmeLpiag yla neplocotepa Twv SU0 amo ta
TIOPOKATW TEXVLKA QVTIKEUEVAL.

e  Microsoft HYPER-V virtualization

e Microsoft Windows Operating System

e Microsoft SQL Server

e  Microsoft Share Point

e  Microsoft IIS Application Server

e Microsoft Active Directory

e Microsoft Exchange Server

e  Microsoft System Center

e Power Shell Scripting

e Development/Testing Tools For .Net Developer Studio
e Development/Testing Tools For Share Point Designer

O MNivakag 5 kaBopilel tov aplOud avbpwmnonuepwv mou Ba mapadobolv avad pnva kKat ava €i6og
unnpeoiag. OL avBpwnonuépeg mou dev ypnodomnololvtal os £va unva, duvatol vo LeTadEpovial ot
£€va aAAo pnva, aAAd Ba mpémel va xpnolponolnBouv mpv and to téAog tng cuuPaong. Eav, katd tn
SLapKeLa EVOG UNVOG, amaltoUVToL ETMUTAEOV avOpWIONUEPES YLt TNV OAOKANpwon WLag epyoociag, Ba
glvat Suvato va xpnoLuomnolouvTal avepwIONUEPES TWV EMOUEVWY NVWV.

A/A | Eidog Yiinpeowwv AvBpwrnonuépeg ava pava (Man days per
month)
1 Yrinpeoieg avamtuéng AoyLopLkou 10

2 Yninpeoieg Aaxeipiong Epappoywv Aoylopkol 5

3 Yninpeoie¢ Emwtomag Ymootnpiéng Edapuoywv | 20
Aoylopkou

Hivakag 5 - Araitovueves AvBpwmonuépes



