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TEYXH AHMOINPATHZHZ AEA - 41852

A THN NMAPOXH YINMHPEZIQN ME ANTIKEIMENO:

«KardpTtion eTaipikoU ZTpatnyikou Zxediou NMANpo@opIkAg Kal Zxediou
Apdong (IT Strategy & Business Plan)»

TEYXOZz 8
NMPOKHPY=H

H Avwvupn Etaipeia pe Tnv emwvupia «Avegdptntog Alaxeipiotig Metagopdg HAekTpIKAG Evépyeiag
(AAMHE) A.E.» kai 10 81akpITIKO TiTAO «AAMHE A.E.» 1 «AAMHE», mpoknpuooel nAeKTPOVIKO
dlaywvioud pe avoixty diadikaaia yia Tnv avadeign Avaddxou aTnv TTApoxr UTTNPECIWY UE QVTIKEINEVO
v «Katdption €taipikou 2tpatnyikol xediou MNMAnpo@opikrg kai  Zxediou Apdong (IT Strategy &
Business Plan)», pe KpIthpio avadBeong TNV TTAEOV CUUEPEPOUCA ATTO OIKOVOMIKH ATTOWn TTPOCQOPd, e
BAaon atmokAEIOTIKA TN XaUNASTEPN TIUN.

Avafétwv @opéag: ANE=ZAPTHTOZ AIAXEIPIZTHZ META®OPAXZ HAEKTPIKHZ ENEPTEIAZ
(AAMHE) A.E./ AIEYOYNZH AIAXEIPIZHX NMPOMHOEION & E®OAIAXTIKHZ AAYZIAAYZ, 0d6g
Auppayiou 89 & KnoioouU, ABAva, TK: 104 43, fax: +30 210 519 2326, www.admie.gr

Aqpn eyypd@wyv Tou SlaywviopoU: Ta éyypaga TG ZUuBacng diaTiBevral péow TOU CUCTAUATOG
NAEKTPOVIKWYV dIaywVvIouwyv TnG etaipgiag cosmoONE

Kwdik6g apiBuoég avagopdg: CPV: 79930000-2 EIdIKEG UTTNPETIEG PEAETWOV

MpouTtroAoyiopog: Alakoaiwv XIANGdwy eupw (€ 200.000,00), xwpic PI1A kai dev aTToTEAEI AVWTATO
OpI0 TTPOCPOPAG.

Aidpkela : ETTd (7) priveg atrd TV nuEPOMNVia uTToYpa®ng TNG ZUuRacng.

Aikaiwpa CUPPETOXAG OTO BSIAYWVIOHO: QUOIKA ) VOUIKA TTPOCWTIA Kal, O€ TTEPITITWON EVWOEWV
OIKOVOUIKWV POPEWY, TA JEAN QUTWY, TTOU €ival EYKATECTAPEVA:
(a) o€ €va KpaTog — péAog Tng EupwTraikns ‘Evwong (E.E.) N
(B) o€ €va KpATog — péAog Tou Eupwtraikod Oikovopikou Xwpou (E.O.X.) A
(y) o€ TPITEG XWPEG TTOU £XOUV UTTOYPAWE! KAl KUPWOEl Th Zup@uwvia TTepi Anuociwv
2upBdocwv-2AY (Government Procurement Agreement-GPA) Ttou [laykéouiou
Opyaviopou Eptropiou (M.0.E.), oto BaBuéd tou n utté avaBeon olpBacn KAaAUTITETAI
amd Ta Mapaptmiuata 1, 2, 4 Kal 5 KAl TIG YEVIKEG ONUEIWOEIG TOU OXETIKOU UE TNV
‘Evwon MpooapTtiuatog | Tng wg dvw AX A

(o)) OE TPITEG XWPEG TTOU OEV EUTTITITOUV OTIG AVWTEPW TTEPITITWOEIS KAl £XOUV OUVAYEI
OlIMePN N TToAUPEPR cup@wvia pe Tnv ‘Evwan.

YIO TOUG OTT0ioUG OEV TUVTPEXOUV Ol AGYOl OTTOKAEIGHOU Tou apBpou 73 Tou v. 4412/2106 (A) Kai ol
oTroiol KaAUTITOoUV Ta akdAouBa kpitipia (dpBpo 11 Tng dlakApugng):

B. Texvikq kai ETrayyeApartiki Ikavoérnra:
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B.1 Na aokei dpacTtnpidtnTa oUVAQK| PJE TO AVTIKEIYEVO TNG TTAPOUCOG Kal va €ival EyyEYyPaUUEVOG OTA
OXETIKA ETTAYYEAUATIKA 1} EYTTOPIKG UNTPWA TToU TNPouvTal oTnv EAAGda i} 0To KpdTog HEAOG
EYKATAOTAONG TOU.

B.2 TioTotroinoeig

O uTtown@Iog TTPETTEI VA £XEI TIG AKOAOUBEG TTICTOTTOINTEIG, Ol OTTOIEG Ba TTPETTEI va KAAUTITOUV TO
d1doTnua 1I0XU0G TNG TTPOCPOPAG YIa TNV TTAPOXI] CUUBOUAEUTIKWY UTTNPECIWYV KAl TNV TTAPOXN
UTTNPECIWY OXETIKWV PE TN MEAETN, TNV UAOTTOINON Kal TR dlaxeipion oxediwv Epywv TTANPOPOPIKAG
+ SO 9001: 2015

+ ISO 27001: 2013

+ ISO 14001: 2015

B.3 Amaitoupevn €TTayyeAPATIKA EUTTEIIQ:

O1 uttoYwn@IO! TTPETTEI VA £€X0UV UAOTTOIACEI UE ETTITUYXIO Ta TEAEUTaia TTEVTE (5) £€TN TOUAGXIOTOV

Téooepa (4) Epya.

TouAdyioTov dUo (2) atrd Ta £pya TTPETTEI va CUPKOP@WVOVTal JE TNV uTtokaTtnyopia A (dnAadn 1 épyo
ouppwva pe A.1 & 1 épyo olpgpwva pe A.2) Kal TOuAGxIoTov OUOo (2) aTTé Ta £pya TIPETTEl va
OUUHOPQWVOVTAI JE TNV UTToKaTnyopia B (dnAadn 1 épyo oupewva pe B.1 & 1 £épyo ocuppwva Pe
B.2).

YTtrokarnyopia A
[evikA euTTEIpia 0€ £pya TTANPOPOPICKWY GUCTNUATWY

A.1 Epya 1Tou oxetiCovTal e TNV avattugn Ztpatnyikol oxediou MNMANPoPopPIKAG € QOpEic Tou
Anpoaiou 1} Tou IBIWTIKOU TOPEA PE OUVOAIKO TTpoUTToAOYIoHO TouAdxioTov 200.000 €.

A.2 ‘Epya 110U a@opoUlv TNV avaAuan, To axedIaouO Kal TNV TTPOETOIUACIA TEXVIKWY TTPOdIAY PAPUIV YIa
TTANPOYOPIOKE CUCTHNATA, JE GUVOAIKO TTPoUTTOAOYIoPNO TouAdyioTov 200.000€.

YTtokarnyopia B
Ei1dIKA euTTEIpia o€ €pya TOU CUYKEKPIPEVOU KAGDOU

B.1 'Epya TTou agopouv oTnv avaiuaon, To oXedIAoUO Kal TRV UAOTTOINGN TTANPOPOPIaKWY
ouoTnUdTwy ae AlaXeIpIoTEG ZuaTnUATwY MeTagopdg Evépyeiag (TSOs) otnv Eupwtrn, Ta otroia
agopoUloav G€ KEVTPIKOUG ETTIXEIPNUATIKOUG TOUEIG TWV AVTIOTOIXWY OPYAVIOUWY, JE EAGXIOTO
TrpoUTtroAoyioud 200.000 € yia kabe €pyo.

B.2 “Epya oxedlaopou Kal UAOTTOINONG TTANPOPOPIOKWY CUCTNUATWY OTOV TOPEA TNG EVEPYEIOG
UTTNPETIWV KOIVAG WPEAEIag e eAdxioTo TrpouTtroAoyioud 200.000 € yia k&be €pyo.

B.4 AtraoxoAoUuevo TTPOCWTTIKO/ETn/euTTEIpia:

B.4.1 O1 evdIa@epOuEVOI OIKOVOUIKOI QOpEeiG Ba TTPETTEI va aTTaoX0AOUV TTPpoowTTIKG TouAdyioTov 50
Hovipwv utTTaAARAwY, pe TTARPES wpdplo attaoXdAnong, yia kaBe éva atrd ta étn 2015, 2016, ka1 2017.
B.4.2 TouAdyiotov 15 uttdAAnAoI at1Td TO TTPOCWTTIKG TOU UTTOWN@iou, e TTARPES WPAPIo
ammaoyxoAnang, epyadévroucav Katd 1o TTapatrdvw dIAoTNUA o€ Epya TTOU GXETICOVTaIl JE TO
QVTIKEIMEVO TNG TTApoUaag dIaknpuéng, OTTWG:

» AlopépPWaOn ETTIXEIPNUATIKAG GTPATNYIKAG i GTPATNYIKAS TTANPOPOPIGKWY GUOTNHATWV

* AiapBpwan emmixeipnUaTikoU TTAGvou, agioAdynaon, Kal UTTNPECIEG AVTILETWTTIONG  ETTIXEIPNMOTIKWY
KIVOUVWY

* \EITOUPYIKEG / TEXVIKEG TTPOBIAYPOPES YIA TTANPOPOPIAKA CUCTHUATA

* [MAnpo@opIaKd CUCTAPATA GTOV TOPED UTTNPECIWY KOIVAG WPEAEIAg (yia To oTToio Ba TTpéTrel va
arracyoAoUvTal TOUAGXIoToV 5 UTTAAANAOI TOU uTTOWn@iou).

H mrepiodog avagpopdg, n otroia Ba AneBei uttéwn, Ba eival Ta Tpia TeEAeuTaia €Tn ATTO TNV nUEPOUNnVia
dnuoaoicuong TnG TTapouoag dIaKrpPuUEng.
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B.5 Oudda €pyou

H mrpoteivouevn Opdda épyou mou Ba avaAdpel Tnv ekTéAeon Tou ‘Epyou, Ba mTpétrel va atrapTifeTal
atd Ta €€7G MEAN, TTou Ba eivarl TTARpoug atracxoAnong:

* 1 YmeuBuvog ‘Epyou (KAToX0og TTaVETTIOTAMIOKOU f} aVWTEPOU TITAOU OTTOUdWYV, UE TOUAAYXIOTOV
Oekaetr) epTreIpia otov Touéa TNG MANPo@opIKAG, TNS Evépyeiag, Twv TnAETIKoIVWVIWY 1] AIKTUWV
Koiviig QoéAciag).

* 1 Mnxavikog MANPo@opIKAG (KATOXOG TTAVETTIOTNMIAKOU A avWTEPOU TITAOU OTTOUdWY, HE TOUAGXIOTOV
OeKaETr euTTEIpia, n otroia Ba TrepIAauBdvel TTevraeTr euTrelpia o€ MNMAnpogoplakd ZuoTAUATa OTOV
Evepyeiako Topéa).

* 1 Mnxavikog MANPo@opIKAG (KATOXOG TTAVETTIOTNMIAKOU ) avWTEPOU TITAOU GTTOUdWYV, E TOUAGXIOTOV
TTEVTOETH EPTTEIPIQ).

* 3 Z0pBoulol (KaToxol TTaveTmioTnuIakoU 1 avwTePou TiITAou atroudwv: évag (1) ZUPPouAog Ba TTpETTel
va £XEl YVWOEIG OIKOVOUIKWYVY KOl TTEVTAETA EPTTEIPIa, €vag (1) ZUpBoulog Ba TTpéTTel va £xel DIETA
EUTTEIPIO OTOV EVEPYEIOKO TOWEQ, Kal €vag (1) ZUuBoulog Ba TTPETTEl va £XEI DIETH EUTTEIPIA OE YVWOEIG
ERP cucTtnudTtwy).

I". OIKOVOUIKK] KOl XPrUaTOOIKOVOMIKH ETTAPKEIN

.1 O oikovOouIKOG @opéag Ba TTpétmel va SIoBETEl TNV ATTAITOUUEVN OIKOVOMIKA — XPNHUATOOIKOVOUIKT)
ETTAPKEIN KAl OUYKEKPIYEVA, TO GBpoioua KeEPOWV — CnuIwv, TTPO GOPwWYV, TOKWV Kal ATTOORECEWY
(EBITDA) Kkai TwV TUXWV OUEACEWV TOU PETOXIKOU KEPOAQIOU TWV TPIWV TEAEUTAIWY OIKOVOUIKWV
XPACEWV va gival BETIKO.

.2 O péoog £TA0I0G KUKAOG £pYaCIWV TOU UTTOWN®iou KATA Ta Tpia TEAEUTAIO OAOKANPWUEVA AOYIOTIKA
€tn (2015, 2016, 2017) mrpétrel va utrepPaivel Ta 500.000 supw. O TpEXWYV BEIKTNG YEVIKNG PEUCTOTNTAG
(KukAO@opoUV evepynTIKG / BPaXUTTPOBECUEG UTTOXPEWOEIG) KOTA TO TEAEUTAIO £TOG YIO TO OTTOIO £XOUV
KAgioel ol Aoyapiaouoi TTpETTel va gival TOUAdYIoTov 1.

e TePITTTWON €vwong / KOIVOTTPAEiag OIKOVOUIKWY @opiéwyv, Ta PEAN Tng Ouvavtal va TTAnpouv
aBpoIoTIKG TO KPITAPIA TV TTapaypaewy B kai I

ARgNn TpoBeopiag nAekTpovikng UTTOBOARG TTpoopopwv: 05 Aeckeuppiou 2018, nuépa TeTdpTn Kal
wpa: 14.00

HAekTpovikn atroo@pdyion Tpoo@opwv: 05 AckepBpiou 2018, nuépa TetdpTn kai wpa: 14.00

KardBeon eyypdaewyv: AIEYOYNZH AIAXEIPIZHZ NMPOMHOEION & EPOAIAZTIKHZ AAYZIAAZ,
TTPWTOKOAAO 4% 6po@og, ypageio 410, 086¢ Auppayiou 89 & Kngioou, ABrjva, TK: 104 43

Xpoviké didotnua loxuog Ttpoo@opwv: Ekatév oydovia (180) nuepoloyiakéG nUEPES,
TIPOCUETPOUHEVEG ATTO TNV ETTOPEVN TNG DIEVEPYEIAG TOU dIaYyWVIOUOU.

FAwooa: O1 TTPooPopéG Kal Ta TTEPIAAPPAVOUEVO O AUTEG OTOIXEID, KABWG KAl TA OTTOOEIKTIKA
Eyypaga ouvtaooovTtal atnv €AANVIKA yAWoaoa 1 guvodelovTal atTd €TTIONUN PETAPPACT TOUG OTNV

eMNvIKA YAwooa. EIdIKG, Ta TeEXVIKA QUAAGSIO Kal GAAa TEXVIKA aToIXEid TG TTPOCPOPAS PTTopEl va
gival otnv ayyAiki yAwooa.
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Apuédio 6pyavo yia TpodikaoTIKEG TTPooPuyég: Apxr E&Etaong lMNpodikaoTikwy Mpooeuywv
(A.E.TLTL) Acw@. Onpwyv 196-198, TK 182 33, Ay. lwavvng Pévrn, kTipio Kepdavng, TnA. 213 214 1216,
nAekTpoviky Olelbuvon : aepp@aepp-procurement.gr. O1 TTPOBeCTieG UTTOROANG TwV TTPOCQUYWV
avagépovTtal oTo apbpo 18 g Alakrpuéng.

Tpoé1TOg TTANPWHAG:

30% pe TNV pe TNV oAokAfRpwaon NG ddong 1

70% pe TNV Pe TNV oAokAnpwon Tng Pdaong 2
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