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2YMBAZH AEA-..........

A THN NAPOXH YNMHPEZIQN ME ANTIKEIMENO THN

«Katdption eTaipikoU ZTpaTtnyikou Zxediou NMAnpo@opIKig Kal oXeTIKO Zxediou Apdong
(IT Strategy & Busines Plan)»

ZXEAIO 2YMOONHTIKOY

21NV ABAVA OAPEPA TNV coeviiiiieeriiiieeeeae TOU €TOUG ............ , METAEU TwV cupBaAlopévwy:

a) NG avwvupng etaipeiag pe mnv emwvupia « ANEEAPTHTOZ AIAXEIPIZTHE META®OPAZ
HAEKTPIKHZ ENEPrEIAX (AAMHE) A.E.» kai 10 OIl0KkpITikG TiTAo «AAMHE A.E» A
«AAMHEY», £9egric «AAMHE», Tou €dpelel otnv ABrva, €1Ti TNG 060U Auppaxiou, apiBu. 89
& Kno@iooU Kal eKTTPOCWTIEITAI VOUIMO Yio TNV UTtoypagr Tng Tapolcag otd T...
....................................................... , O OTTOI0G evePYEi OTO TTAPOV SUVAEI TNG UTT apIO.
.................................. amégaong Tou AloiknTikoUu XupBouAiou Tou AAMHE,

B) NG ETAIPEIAG HE TNV ETTWVUHIO ..vvvveiereviiiiieeieneeeeenenen.., EQEENG «AVABOXOGY», TTOU £OPEUEI
...................................... KOl EKTTPOCWTTEITAI VOUIPA YIQ TNV UTTOYpa@n Tng Tmapolcag amod

OUPOWVABNKav, cuvopoAloynBnkav kal Eyivav auoifaiwg atmodekTd, Xwpig Kauia emm@UuAaén Ta
akdAouba:

ApBpo 1
Teoxn Tng ZupBaong

1. H ZopBaon armoteAcital amd Ta TTAPAKATW Teuxn Ta OTToid  UTTOYEYpaAPUéva aTmd T
OUMBaAASuEVa pépn aTToTEAOUV £va €vIAio GUVOAO :

ZupewvnTiké — MapdpTtnua I: Z0uacn euTNOTEUTIKOTNTAG
Mivakag TiunuaTwyv

Eidikoi Opol

Texviké Mépog

evikoi Opol

2ToIxEia Tou Avadoxou

YTtrodeiypara

NogokrwnE

2. Xe mepimtwon Ol0Qopdg OTo Keiyevo OUO0 1 TTEPICOOTEPWY €K TWV AVAPEPOUEVWY OTNV
TTapdypa@o 1 Tou TTapovTog apbpou Teuxwyv, kabBopileTal N avwTEpw WG oeIpd I0XU0G AUTWY, TO
O¢ TTponyouuevo Katd oeipd TEUXOG UTTEPIOXUEI TOU ETTOUEVOU.

3. Hmapoloa ZuuBacn atroTeAei TN povadikh CUP@WVIa JETAEU TwV CUPBAAAOPEVWY HEPWV VIO TAV
TTAPOXA TWV UTTOWN UTTNPECIWV.
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4. Pnrad cup@uwveitalr 6t 6Aol ol 6pol NG TTapoucag ZUuBacns eival ouoiwdelg. Kabe mapdapacn
auTwyv ouvioTd Adyo kartayyeAiag Tng Tmapoucag ZUuBaong amdé Tov AAMHE. Ze Trepimmtwon
KatayyeAiag, o Avadoxog dev dikalouTal va {nTAcel atrolnuiwon yia oTToladATTOTE aTTWAELIa 1
{nuia TTOU £xel UTTOOTEl WG atmoTéAeopua Tng Karayyeliog. Tpotromoinon 6pwv TNG TTapoloag
Z0uBaong emTPETTETAl POVO eyYPAQWS, HUE OXETIKA CUPTTANPWHATIKY cUufacn peTau Tou
AAMHE kai Tou Avddoyxou.

ApBpo 2
AvTikgigevo Tng Z0uBaong

To avTikeigevo TNG TTapoloag agopd oTnv avamrtuén dia véag 2TpartnyikAg & Zyediou Apdong
MANPo@opPIKAG TTOU Ba XpnoiyoTroinBei w¢g oTpaTnyliké TTAGICIO yia T diaTAPNOoN MIag 10XUPNG,
ao@aAoUG Kal ouvexwg avaBabuiopévng utTodOoUAG TNG TEXVOAOYIAG TTANPOQOPIWY, EQAPHOYWY,
EPYOAELIWV KAI UTTNPECIWY YIA TNV QVTIMETWTTION TWV AVayKWV TNG ETAIPEING.

EmimmAéov, 1o Zx£010 Apdong lMAnpog@opiking Ba tmapdoxel TNV KateuBuvon yia Tnv €TiTeUEn Twv
ONMEPIVWOV Kal EANOVTIKWYV aTOXWV TNG MNMANPO@OPIKNAG HEGW KaAG oxedlaouévwy Epywv.

EidikoTepa 1O avTikeipevo TrepIAapBavel U0 QATEIG:

1n ®don ASioAéynon Tpéxouoag KardoTaong kai AvaAuon.

AtioAdynon Tpéxoucac KaTaoTaang: MepIAauBAvEl TNV EUTTEPIOTATWEVN KATAYPAPR -aloAdynon Tng
TPEXOUOOG KATAOTAONG TWV TTANPOQPOPIOKWY GUCTNUATWY, EQAPHUOYWY, UTTNPECIWY KAl UTTOOOUWY TOU
AAMHE, 6oov agopd TOug TOMEIC TNG opydvwaong, TNG Olaxeipiong, TNG ATTOTEAECUATIKOTNTAG, TNG
ao@aAeiag dedopévwy Kal Twv epapuoywyv. H agiohdynan autr] Ba yivel oe 0AOkANpn TNV €Taipeia Kai
o€ 6A0 TO @Aoua TWV TTANPOPOPIOKWY GUOTNUATWY TTOU TNV £EUTTNPETOUV.

H peAétn Ba mTepIAauBavel TOOO TIG KEVTPIKEG, OO0 KAl TIG OTTOKEVTPWHEVEG EQAPUOYEG KAl UTTOOOUEG.
EmmpdoBeta pia €181kATEPN PEAETN Ba Yivel yia TIG EQapuoyES Kal To ouoTnua Emixeipnoiokwy MNépwv
(ERP) 1TOU XpNnOIYOTIOIEITAI VIO TNV UTTOCTHPIEN KAl AUTOPATOTTOINON TwV S1adIKACIWY TOU 0pyavioUoU.

AvdAuon SWOT: 210 TrAqicio Tng oUuPaong Ba yiver SWOT Analysis 1ou 6a TrepiAaufdvel Ta
duvard kal adlvata onueia, KaBWG Kal TIG EUKAIPIEG KAl ATTEINEG TTOU OXETICOVTAI PE TNV OpyAvwon Twv
TTANPOPOPIAKWY CUCTNPATWY, KAl TN duvaTédTNTA TTOU £XOUV TA CUCTHMATA auTd va odnyAoouv oTnv
EKTTANPWON TWV ATTAITACEWYV TNG ETAIPEIAG.

2n ®don ZTpaTtnyiko Kail Emixeipnoiako xédio.

21nv 2n ®don, kar cuppwva e Ta amoteAéopara NG Karaypagng - AgioAdynong kair AvaAuong Trou
B6a mpokUyouv atoé Tnv 1n Pdon, o Avadoxog- ZUuBoulog Ba TrpoTeivel TBavoug OdIkoUg XApTeS
yia TNV avaTtugn Tng Z1patnyikig Tng NMAnpo@opikng kal Tou Zxediou Apdong, yia xpovikd didotnua
TTEVTE €TWV. To Zx£d10 Apdong cuoTnuatwy IT Ba avarrTuxBei ammd koivou pe Tov AAMHE, cupgewva
ME TIG eTMIONUAvoEI§ TTou Ba kdvouv Ta oTeAéXn Tou TuApaTtog IT kai ol Baoikoi xpAoTteg Tou AAMHE,
Kal oTn ouvéxela Ba AaBel £ykpion atod tn Aloiknon tou AAMHE.

To 2x€d10 Apdong ZuoTnudatwy IT Ba xpnoipgotroinBei w¢ epapuooTIKG TTAAICIO, TTOU Ba EPTTEPIEXEI TIG
amairioelg Tng AietBuvaong MANPo@opIkKAG Kal TNAETTIKOIVWVIWY, Kal Ba evowpaTtwvel, Ba utrootnpidel,
Kal 6a cupBdaAAel oTnv atmooToAr}, To OTpaTnyiKG TAdvo kai Toug oTéyxoug Tou AAMHE, wg evig
oUyXpovou Kal KaBOAIKA wn@iakd peTtaoynuaTiopyévou Alaxeipioty tou EBvikou ZuoTtrparog
MeTtagopdc HAekTpIknG Evépyeiag.
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Il. TMPOrPAMMA EKTEAEZHZ TOY EPIrOY KAI MAPAAOTEA

H mapoxnA Twv Tapatrévw UTTNPECIWY YIa TNV UAOTTOINGN Tou ouuBaTikoU avTIKEIuEVOU Ba yivel o€
000 BIakPITG oTAdIa WG £ENG:

1" ®don: AgloAdéynon Tpéxouoag KardoTaong kai AvaAuon

e JuvevtelEelg pe Ta avwTata 2TeAéxn Tou AAMHE, kaBuwg kai ouvevTeugelg / emonudvoeig amo 1a
21eAéXN TNG AleuBuvong MANpo@opIkAG Kal TNAETTIKOIVWVIWY WOTE VA aTTOTUTTWOEI To dpaua, n
ATTOOTOAR KOl 01 OTOX0I TOU ZTPaTnyIKoU Zxediou TNG NMANPo@opPIKAG.

e JuvevteUgelg pe Toug AlcuBuvtég kal Ta oTeAEXN Twv AlguBuvoewv Tou AAMHE, pe okomd va
KaTaypagouUv ol aTTaITACEIg Twv XpnoTwyv o€ MNMAnpogopiakd Zucthuata (Key Business Users).

e JuvevtelEEIG PE Ta ZTEAEXN KOl TOUG OPUOBIoUG unxavikoug tng AiguBuvang MANPo@opIKAG Kal
TnAemKoIvwVIOY  PE OTOXO Vva ammooca@nVvioTei n  Tpéxouca Kartdotaon Twv Etaipikwv
MANPOYOPIaKWY ZUCTNUATWY Kal va TTpayuaTtoTroin®ei SWOT Analysis.

o [lepiypagry kai OlaotacioAdynon Twv [1Anpo@opiakwy XuoTnudTwy ToU  PBpiokovTal o€
TTapaywylikr @daon Kal rapouaiaan oTn AletBuvar] NMANPoQOpPIKAG.

o  MeAétn Twv MoAmkwy  Ac@aAgiag Twv MNMANPOPOPIGKWY ZUCTNUATWY TTOU €QApPOlovTal OTnv
eTaIpEia.

e JUvragn peAETNG Kal Trapousiacng Twv supnudtwv g 1" @dong otn Aloiknon, Kadwg Kal
ouUP@WVIia ETTi TWV ZTPATNYIKWY ZTOXWV OXETIKA HWE TNV avamTuén Etaipikwv MAnpogopiakwv
ZUCTNPATWY KAl EQAPUOYWY KaBwg Kal TNV avaBaduion Twv UTTOSONWV.

e Emkaipotroinon Tng Tpoava@epBeicag HPEAETNG KAl TTapouciaong TWV  EUPNUATWY  Kal
amoteAeopaTwy TG 1" dAong olupPwva e TIS 0dnyieg TS d1oiknNoNg, KAl AUTAG oTa  STEAEXN Kal
Toug uttaAARAoug TnG AiguBuvang MNAnpo@opikAg Kal TNAETTIKOIVWVIWY ouvodeuduevn aTrd pia
TTANPECTEPN TEXVIKN €KOEDN.

Napadotéa 1™ @dong

e H Mepiypaen kai avdAuon Tpéxoucag KaTdoTaong (TTou Ba cupTtrepIAapfBdavouv Ta atmoteAéoparta
TWV OUVEVTEUEEWV)
o0 MNapouciaon kai ékBean eupnudaTwy oTNV avwTarn Aioiknan.
0 AvoAutikA TTapouaciaon kai ékBeon supnudrtwy otnv AMAT.

e H AvdAuon Kivduvou kai SWOT analysis 6a tmrepiAaupdavouv Béuata ao@dAciag, MNAnpo@opiakwy
ZuoTnUATWY, OXETIKWYV MOAITIKWY Kal d1adIKaaIwy TTOU XPNOIYOTToIoUvVTal OTNV ETAIPIA.

o [Mapouciaon kal ékBeon eupnudtwy oTnNV avwrtarn Aloiknon.
o AvaAuTik) TTapouciaon kal €kBeon eupnudTwy otnv AlAT.

e To Zxédio Apdong Twv E@apuoywv cuutrepIAaUBavopévnG Kal ava@opdg ATTOKAEIOTIKA OTO
ouoTnUAERP. To 2xé610 Apdong Ba Tpétrel va Aapavel utréyn TIG VEEG ATTAITOUNEVEG EQAPUOYEG,
TNV IEPAPXNON TWV £pYWV Kal TIG dAAANAEEAPTHOEIG.

o Mapouciaon kai €&kBeon eupnudTwy aTnv avwrtarn Aioiknan.
o AvaAutiki TrTapouciaon kail ékBeon eupnudtwy otnv AMNAT.
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e To Zx£dI0 ApGong Twv UTTOOOUWY, CUPTTEPIAQUBAVONEVOU TTPOTACEWY YIa TNV AOQAAEIa TwWV
Kpiolgwv uttodopwyv. To 2xédio Apdong Ba rpétrel va TTepIAAPPBAvEl avaAucn TwV aTTAITAOEWV YIa
N BeATiwon Twv YTodopwv Pe OKOTTO TNV a0@AAr] Kal adIGAEITTTN UTTOOTAPIEN TWV KEVTPIKWV
EQPAPUOYWV Kal TWV XPNOTWV.
o [Napouciaon kal ékBean eupnuATWY oTNV avwTartn Aloiknon.
o AvaAutiki TrTapouaiaon kail ékBeon eupnudtwy otnv AMNAT.

2" ddon: ZTparnyiké kol Emixeipnoiako Ixédio

XpRon Twv supnudtwy TS 1™ @aong yia Tn SIaudpewaon Tou TTAGVOU Tou STpatnyikoU YXediou TNg
MANPo@opIKNG TTou Ba TTEPIAGUBAVEL
a. lMpoteivopevo Zx€d10 aAAaywv yia Ti¢ EQapuoyég, Ta ZuoTAuata, TiIg AladIKagieg Kal TOUg
OXETIKOUG OBIKOUGg XApTEG.
B. Aiota peAdovtikwv Epywyv iepapyikd kal ue aAAnAegapTiaoeig.
y. Texvikr) Avahuon mpog Tn AMNAT Twv TTpoTeIivOpeVwY AUCEWY Kal TTPOTACEIG EVOWNATWONG
VEWV TEXVOAOYIWV.
0. Mportdoeig yia avadiopydvwaon tng AMAT kai Tnv agiotroinon Tou AvBpwTTivou Auvapikou.
€. Avaiuan KoaoToug/ OgéAoug

e XpnAon Tou TTPOTEIVOUEVOU ZTpaTNnyIKoU XZxediou TANpo@opikAG Pe OKOTO TNV AuPBAuvon Twv
TEXVOAOYIKWV KIVOUVWYV TNG eTaipeiag. Anuioupyia Zxediou peiwong kai EGAeIYng KivdoUvou.

e  2U0vTagn avagopdg Kal TTapouaiacn Twv TEXVOAOYIKWY ETTIAOYWYV KAl ATTOTUTTWON EVOAAOKTIKWV
AOCEwV yia ETAIPIKEG EQAPUOYES Kal UTTOOONEG. ETTIKaIpoTToinagn TNG ava@opdg PETA TIG
Taparnpioeig Tng AieiBuvong MNMANPo@opIKNG Kal TNAETTIKOIVWVIWY ETTI TWV TTPOTEIVOUEVWV
AOooewv.

e YTOBOAA Kal TTapouciacn Tng TPOTEIVOPEVNG AUong oTn Aloiknon TTpog atmodoxr| Kal £yKpIon. Z€
TTEPITITWON TPOTTOTTOINCEWYV Ba eTTAVAANYBOEi TO TTPONYOUNEVO BrKa

e Alauépowaon Tou Emixeipnaiakou Zxediou TTou Ba repIAapBavel kai Tn Aiota Twv ‘Epywv.

e Alauoppwaon Tou ZTpaTnyikoU Zxediou Twv MNMANpo@opIokwy ZucTnudtwy Kal Tou Zxediou Apdaong
Tou Ba TrepIAauBavel Kal avaAuTikd  XPOovodIdypauud  EPYACIWV yIa TNV UAOTTOINON Twv
TTPOTEIVOUEVWV £pywV. To Zx£DI0 Apdong Ba TTpETTel va TTEPIAaUBAVEI TOUAGXIOTOV TA £ENG:

TiTAog €pyou

AVTIKEIEVO Kal OTOXOI £pyOU

Y1reuBuvog kai/fy Katoxog £pyou (81eUBuVaOT, TOUEQ) KOl GURPETEXOVTEG
YreuBuvog kai emBAETWY épyou aTto Tn AMNAT

Xpovodidypaupa €pyou (nUEPOUNVieg Evapéng Kal oOAOKARPwWONG)
>UVOAIKOG TTPOUTTOAOYIOUOG Kal EKTINAOEIG KOOTOUG £pyouU avd £T0G
EmimTwoelg otov opyaviouo

YVVVVYYVYVYVYVY

KdaBe €pyo Ba mpémrel va trepiAaufdvel Touldyiatov Tpeic (3) Baoikoug dcikteg atmrédoaong (Key
Performance Indicators — KPI). O1 &¢ikteg autoi Ba ammoTeAéoouv TNV  POXOKOKAAIG TNG
ouvexifouevng agiohdynang, 1600 yia KaBe aTdOX0 EeXxwpPIoTd, 600 Kal yIa TO GUVOAIKG ox£dio. To
>x€d10 dpdaong Ba agloloyeital amé Tov AAMHE o€ emioia Bdon, Tpokeiuévou va eEakpifwBolv
TUXOV QTTAITOUPEVEG TPOTTOTTOINCEIG AOYW MPETOBOAWY Twv OUVBNKWV Kal Twv avaykwv. H
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ouvepyaaia petagu Tou AAMHE kai Tou Avaddxou ZuuBoUAou eVvOEXETAI VO OUVEXIOTEI TTEPAITEPW,
TIPOKEIYEVOU VO PTTOPET va oupPBadilel pe Tig TTapatrdvw TTpodiaypagEG.

e TeAhikf mapouciaon otnv dioiknan kai T AigtBuvor] MANPo@opIKAG Kal TNAETTIKOIVWVIWY Kal
TTapadoon TNG TEAIKAG MEAETNG (Eyypaga Kal XpovodiaypauuaTa).

Mapadotéa 2™ Pdong

e To Ztpartnyiké Zx£010 MNAnpo@opikAg TTou Ba £xel oav KUPIO OTOXO TOV WYNOIAKO UETAOXNUATIONO
NG ETAIPIAG.
o Mapouaciaon otnv avwrarn Aloiknon.
0 AvaoAutikr Mapouciacon otn AMAT Kal oToug KUpIoUg XPAOTEG- AlEUBUVOEIG TWV ZUCTNUATWV.
0 AvaAutikn Texvikr 'EkBean uAotroinong tmou B8a trepIAauBAvel Ta TTPOTEIVOUEVA ZUCTAUATA, TIG
MoAITIKEG, TOUG EUTTAEKOPEVOUG XPAOTEG KABWG Kal Tnv oxeTik AvdaAuon Kivdivou «kai
pEBODOAOYIEG QVTIMETWITTIONG TOUG.

e Oi mpoTdcelg yia Tov avaoxedlagud Twv [MANPoQopIOKWY CUCTNUATWY KABWG Kal yia Tnv
avadiopydvwaon Twv ETTIXEIPNOIAKWY d1adIKaaIwY Kal TNV avadiopydvwaon tng AMAT.
0 Texviki 'EkBeon kai MNapouaiaon ota oteAéxn Tng AlNAT.
0 Texviki 'EkBeon kal TTapouciaon otnv avwTtarn Aioiknon.

e To Zx€di0 dpdong yia Ta €tn 2019 — 2023 Ba TTepIAauBAvel TO TTPOTEIVOUEVA £pYa E avaPOPd OTO
Xpovodidypapua uAoTToinong, TNV dIAXEIPION TwV TTOPWY Kal TOV TTPOUTTOAOYIGHO.
o Texviki 'EkBeon kai MNapoucioon ota oteAéxn Tng AMNAT.
0 Texviki 'EkBeon kal TrTapouaciaon otnv avwraTn Aloiknon.

e To TeAIKO ZTpaTnyIko ax£010 MANPOPOpPIKAG Kal TO TEAIKO Zx€810 dpAang, TTou Ba euTrePIEXOUV OAQ
TA TTAPATTAVW Kal Ba ATTOTUTTWVOUV To dpapa Tng dloiknong.
0 Texviki ‘EkBeon kal TTapouaciacn otnyv avwTtaTtn Aioiknon.
0 TeAik avaBewpnon Kal TTapouciacn YETA TRV EVOWPATWAON TWV TTAPATNPHTEWY TIPOTACEWV

TnG Aloiknong.

e ETTionun uttoBoAr Twv TEAIKWV KEIPEVWV KAl UTTOGTNPIKTIKOU UAIKOU OTNV £TaIpEia (TTPWTOKOAO).

ZuvoAIKA diIdpkeia: eQTA (7) PAVEG.

- 1n @aon: (katd TPooLyyion) 2 PNVeES
- 2n @daon: (kata Tpootyyion) 5 punveg

AVOAUTIKN TTEQIYPAPN TWV UTTNEECIWV TTOU TTPETTEI va TTapaoxeBolv avda ¢aon, divetal otnv
EAMNvIKA kai otnv AyyAIKr) YAwooa oT1o «Teuxog 4 — Texvikd MéEpog». e KABe TrepiTrTwon TO
€EAANVIKO Keievo uTTePIoXUEI TOU ayyAIKoU.

Metd Tnv oAokAnpwaon kdBe @aong uAotroinong, o avadoxog Eival UTTOXPEWNEVOS VA UTTORAAEI
Ta avTioToIXa TTOPAdOTED TTOU avagEpovTal 0To «TelXog 4 — Texvikd Mépog».

Ta mapadotéa Ba 00600V g NAEKTPOVIKI) JOPPH KAl OTNV ayyAIKr YAwooa.
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ApBpo 3
ZupBaTiké Tignua

1. To ouvoAiké oupBaTtikG Tiynua yia TNV TIAPOXN Twv UTTOWN UTNPECIWY, OTTWG QUTEG
TTEPIYPAPOVTAI oTO0 Apbpo 2 TOU TTapOVTOg 2UN@WVNTIKOU, avépXETal
Lo (oAoypaoewg),

2. AvdaAuon Tou TTapaTT@vw CUMBATIKOU TIWAUATOS avaypd@etal oTov llivaka Tou Telxoug 2 Tng
ZUpBaong

3. 210 OuppaTtikd Tignua TepIAaupavovTal 6Aol oi @Opol KaBwG Kal o1 €mMBApUVOEIG TTOU
TTPOBAETTOVTAN ATTO TNV EPYATIKI KOI A0QAAICTIKI) VOPOBeTia Kal OAEG oI aTTaiToUpeveG DATTAVEG yia
TNV TTAPOXI| TwV UTTNPECIWY, TTANV Tou ®PTA 1Tou Bapulvel Tnv ETaipeia.

4. To oupBatikd Tiunua eival otaBepd kal dev UTTOKEITAI 0€ avabewpnan, atoTeAei 0 n TTANpwWHNA
Tou oAooyepn Kal TTARPN €€6@Ancn Tou ouvoAou Twy utToxpewaoewv Tou AAMHE o€ oxéon e 1o
QVTIKEIUEVO TNG TTAPOUCOG.

5. Pnté cupowveital 611 utropei va yivel xpAon tng duvatdtntag Tou apbpou 15 Twv Mevikwv Opwv
g ZupBaong.

ApBpo 4
Tpo6trog MAnpwung

1. H kataBoAl Tou ZupPaTtikoU TiuApaTtog otov AvAdOXO YiveTal TUNUOTIKEA, CUPQWvVA HE TA
TTOPOKATW, META TNV TTPOCKOMION OAWV TWV aTTAPAITNTWY SIKAIOAOYNTIKWY, OTTWG aUTA KABE
Popa KabopidovTtal atrd TNV Keipgevn vouoBbeaia kal TRV TTapouca Zuupaacn.

2. H apoifn Tou Avadoxou Ba kataBAnOei, uetd tnv mapaAapn Twyv Mapadotéwy amd tnv Emrpotm)
Atrodoxn¢ Tou AAMHE, wg €€ng¢:

30% pe TNV pe TNV oAokAfRpwaon NG daong 1
70% pe TNV pe TNV oAokAfRpwaon g ddong 2

O1 TANPWHEG TTPAYUATOTTOIOUVTAI KATOTTIV OXETIKAG TTIOTOTToINONG TNG ETTpotig EmifAswng amod
mAeupag AAMHE.

O AAMHE Ba kataBdAel Tnv TTpokaBopiguévn Tiu ato Aoyapiacud Tou Avaddyou pe 000EIG, PE
Baon Ta TIHOAGyIa TTou ekdidovtal XwploTd (Ba ekdoBei TIMOAGYIO a@oU OAokAnpwOei TO
OUYKEKPINEVO OTABIO UAOTTOINONG, TO OTIOIO ETTIBERAIWVETAI PE TNV AVTIOTOIXN TICTOTTOINCN, N
otroia Ba €xel eykplBei armd Tov utreuBuvo Tou £pyou atd TTAeupd¢ AAMHE) kal Ta oUVOSEUTIKA
Eyypaga f mapadotéa KaBe aTadiou.

3. O Avddoxog dikaioutal va ¢nTAcel TTpokaTaBoAr mooou péxpl 10% Tou ZuuBartikou TiuApaTog,
oUpewWva Pe Ta avagepoueva atoug Mevikoug Opoug TG ZUuBacng, viog evog prva atmo 1n B€an
og 10xU TG ouufacng. H mapammdvw xopnyoUpevn TTpoKATABOAR cival €viokn HE €TMITOKIO
EURIBOR €€ (6) pnvwyv, 1Tou 1ox0€el U0 €pYACIPES NUEPES TTPIV TNV NUEPOUNVIO UTTOROANG TNG
TTPOoo@Popds Tou Avaddyxou, avaveoUuevo ava e€€aunvo, TAéov TrepiBwpiou 3,5 TTOCOCTIAIWV
povadwy.
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e KGBe TAnpwpn TTPog Tov AvAdoxo, TTapaKpaToUvTal @Opol, TEAN, OACUOI, KPATACEIG Kal
oTTo1E00NTTOTE AAAEG VOUIUES ETIRBapUVOEIS BapUvouy Tov Avadoxo, OTTwG I0XU0oUV KaTd To XPOVo
TToU OnUIoUPYEITAI N UTTOXPEWON KATAROAAG TOUG.

ApBpo 5
Aidpkeia loxouog ZouBaong

H didpkeia 1ox00¢ TnG TTapouoag Zuupacng opifetal o emTad  (7) YAvEG ammd TNV NUEPOMNvia
uTTOYpPa®nG TnNG oupPBaong. H Z0upBacn TiBeTal o€ 10x0 ammd TNV NUEPOMNVIA TTOU avaypAa@eTal
aTnV TTPWTN oeAida Tng, n oTroia BewpeiTal WG NUEPOUNVIa UTTOYPAPAS TNG.

H ouvoAikA didpkeia TnG oUuBaong PTTopEi va TTapaTeiveTal JETA atmd aimioAoynuévn amépacn
Tou AAMHE péxpr 10 50% auTtrig UoTEPa ATTO OXETIKO QiTnUa TOu avaddyxou TTou UTTORAAAETAI
mpiv amd 1 AAgN TNG SIAPKEIAG TNG, OE QVTIKEIMEVIKA OIKOIOAOYNUEVEG TTEPITITWOEIG TTOU OV
ogeilovTtal gg utraméTnTa Tou avadoxou. Av ANEel N ouvoAikr didpkela TNG oUPBacNG, XwpIg va
uTToBANBEi eykaipwg aitnua TTapdTacng f, av Afcel n Tapatabeioa, kartd Ta avwTépw, OIAPKEIQ,
Xwpig va utroBAnBouv otov AAMHE ta trapadotéa tng ocuufacng, o avadoxog Knpuooetal
EKTITWTOG. Av 0Ol UTTNPECie¢ TTapacyeBolv atmmd uTTaITIOTNTA Tou avaddyxou WETA Tn AAEN Tng
OldpkelaGg TNG oupBaong, kai PéXpl ANENG Tou xpOvou TnG TTaPATAcnG TTou  Xopnyrnoénke
empBaAAovTal €IS BAPOG TOU TTOIVIKEG PrTPEG, GUUPWVA UE TO ApBpo 7 TnNG TTapoUuaag.

ApBpo 6
Opada épyou Avadoxou

H exmrévnon Tou 1Tapdviog cupBatikol avTikeiyévou Ba TrpayuaTtotroindei atmd tnv opdda £pyou n
OTTOia aTTOTEAEITAI ATTO T TTAPAKATW OTEAEXN TOU Avaddyou:

YTeUBuvog EpYyou: ..o

MEAN: ..o,

Qpdplo £pyagiac — QUVAVTNOEIC

e TouAdxiotov €vag (1) Mnxavikdg MAnpogopikrig kai €vag (1) ZOuPouArog Ba Tmpémmel va
BpiokovTal oTIG eyKATAOTAOEIG PEXPI TO TTEPAG TOU KavoviKoU wpapiou gpyaciog (9-5), kad’
OAn Tn di1dpKeIa TOU £pyou.

e YAomoinon €Bdopadiaiag ocuvavinong pe Ttov AAMHE, kaBwg kai piog eBfdopadiaiag
avagopdg, kaB’ 6An Tn diGpKela Tou €pyou.

e YAotoinon piag unviaiag ouvavinong pe avwrtata oteAéxn Tou AAMHE pe 6éua tnv mpdodo
TOU €pyou.

210 TAdiola Twv Tapamdvw eBdouadiaiwy Kal/fj pnviaiwv ouvavtioewv Ba TTpayuatoTTolouvTal
TIAPOUCIACEIS TWV 0POCHUWY Tou £épyou TTou Ba éxouv oupewvnBei (17 daon: 5 & 6, kai 2" daon: 9,

10).

Mapadotéa
OAa ta mapadotéa, £yypa@a Kal TTapouciaoelg Ba atrodidovTtal og EVTUTIN KAl Wn@IaKr JOP®H.

Ap6po 7
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Moivikég PATpEg

MAéov Twv avagepopévwy ato ApBpo 18 Twv lMNevikwv Opwv pnTd cupPVEiTal 0TI 01 TTOIVIKEG
pNTPEG ogeilovTal kal TTAnpwvovtal atov AAMHE kexwpliopéva kair aBpoIoTIKA, aveedpTnTa av o
AAMHE éxel utrooTei {nUIEG KAl OTI 01 TTOIVIKEG PATPEG TOU TTapovTog ApBpou cival eUAoyeG Kal
Oikaleg.

O1 lMowvikég PATtpeg ToU pTTopei va €mPRANBoUV TTepIypd@ovTal AVOAUTIKA OTIG ETTOPEVEG
TTapaypa@oug.

Movikég PATPEG yia kaBuoTépnon.

2.1 e mepimTwon utépPacng TNG OUVOAIKAG TTPoBeouiag TTEPATOG, yia TNV UAOTIOINGN Tou
QVTIKEINEVOU TNG oUPPBaCNG, OTTwG avaAuTika opiletal ato ApBpo 5 Tou TTapPoOVTOG, €€
UTTaITIOTNTAG TOU avaddyou, 0 avadoxog £XEl TNV UTTOXPEWaN Yia KABe oAGkAnpn efdouada
utrépaong TnNG TTpoBeopiag TEPATOG Twv €TTTA (7) PNVWY va KATaBAAEl TToIVIKR prATPa
0,5% eT11i TOU GUVOAIKOU GUUBATIKOU TIUAKATOG, TTPOCAUENUEVOU PE TA TIMANATA TWV TUXOV
TTPOCOETWY EPYACIWY Kal TWV GUUTTANPWHATWY TN ZUuBacng.

2.2 To gUvoAo TWV TTAPATIAVW TTOIVIKWY PNTPWY YIa KaBuoTepAOEIG Oev UTTOPEl va uTTepPei TO
5% TOoU oupBatikoU TIUAPATOG TTPOCAUENUEVOU HE TA TIUAMATO Twv TUXOV TTPOCOETWY
€PYACIWV Kal TWV CUPTTANPWHATWY TNG XupBaong.

2.3 O Mowvikég PATpeg yia kaBuaTeproeig empBailovral amd Tnv EmBAETouca YTnpeoia kai
TTAPAKPATOUVTAl ATTO TNV AUECWG ETTOUEVN, WETA TNV €TMBOAAR TOoug, TTANPWUA TTPOG TOV
Avadoxo f/kal atrd TNV €yyunTiKA TTICTOAN TOU avadoXou.

2.4  E@b6coov, ekKKpeYEi aitTnon Tou Avaddxou yia Xopriynon mapdracng Trpobeapiag ye Baon Tig
dlardéelc Twv levikwv Opwv, n TTpoioTapévn UTTNPEeoia JTTOpPEl va avaoTeilel Tnv
TTaPAKPATNON TNG AVTIOTOIXNG TTOIVIKAG PATPOG MEXP! va €KBOBEI N TEAIKN atrdéeacn atod 1o
apuodio 6pyavo tou AAMHE.

ApBpo 8
Eyyuioeig KaAng EkTéAeong

1. O Avddoxog wg Eyyunon KaAng ExktéAeong katébeoe otnv Etaipeia onuepa, Tnv EyyunTtikn
EmoTtoAy apiBuog ..o, Tou €&€dwoe n  TpAmelda................. yla TO T000 Twv
...................................... EUPW TTOU QVTIOTOIXEI OTO TTévTE TOIG €KATO (5%) TOou Zuuparikou

TiyAuarog.

2. To mooootéd ™G Eyyunong Kahrg EkTéAeong pe Tn HOP®A KPATHOEWY OPIeTal OE TTOCOOTO
3% atrd KABe TTANpwWN TTPOg Tov AvAdoXo.

3. H eyyunTiki €TMOTOAN KOANG KTEAEONG ETIOTPEPETAI OTOV AvABOXO PETA aTTO aiTUA TOU, YETA
TO TTEPAG I0XUOG TNG ZUUBAONG KAl TwV TUXOV ETTEKTACEWYV TNG Kal €pOCOV Ogv UTTAPXOUV
ATTAITACEIG, TTOU ATTOPPEOUV ATTO TN ZUuBaacn, katd Tou Avadoxou.

ApBpo 9
Ytmoxpewoeig Twv ZupBallopévwv Mepwv

O Avdadoxog Ba cival TTAfpwG Kal ATTOKAEIOTIKG JOVOG UTTEUOUVOG yia TNV TAPNGN TNG IaXU0UCag
VONOBETiag w¢g TIPOG TO ATTACYXOAOUMEVO ATTO QUTOV TTPOCWTTIKG VIO TNV EKTEAECN Twv
UTTOXPEWOEWY TNG ZUPPBaoNG. X TePITTTWoN otrolaodrTroTe TTapdpaong fj ¢NUIAG TTou TTPOKANOET
g€ TPITOUG UTToXpEOUTAl JOVOG AUTOG TTPOG ATToKATACTACN TNG.
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2. e TrepimTwon avwTtépag Biag, n amodeign autrg Bapuvel ¢ oAokAfpou Tov Avadoxo, O OTToiog
uTTOXpEOUTAl PECO Ot OEKa €PYAOINEG NUEPEG ATTO TOTE TTOU CUVERNOAV T TTEPIOTATIKA TTOU
ouvigToUv TNV avwTépa Bia va 1a ava@épel eyypd@ws Kal va TTPOCKOMIoEl OTnV UTTnpedia Ta
ATTOPAITNTA ATTOBEIKTIKA OTOIXEIQ

5. H Tmrapoxn Twv uttnpeciwy Ba uAotroleital CUPNQWVA PE TOUG KAVOVEG TNG ETTIOTAUNG KAl TOV TPOTTO
TTou KaBopilel n TTapovuca Zuupaacn.

6. O AAMHE. 6a mrapakoAouBei 6An Tnv diadikagia UAOTToOINGNG Tou cuuBaTikou avTikelgévou . Etriong
o AAMHE Ba trapdoxel otov Avadoxo ouvexh Kal adIGAEITTTN UTTOOTAPIEN KOIVOTTOIWVTAG OAa Ta
gToIXgia TTou aTraITouvTal yia TNV UAOTTOINON TOU avTIKEIYEvou TnG Trapoucag oupBacng kail Ba
uTTapxel dIapkng ouvepyaaoia petagu Twv 600 cupBarropévwv Mepwv.

7. Ta péEAn NG opadag épyou Tou Avaddyou UTTOXPEOUVTAl VO CUPUETEXOUV OE€ OUOKEWEIG PETAEU
otehexwv Tou AAMHE, 1Tou mBavov va AdBouv Xwpa OXETIKA PE TO VTIKEINEVO TNG oUPBaong, 6TTwG
TTEPIYpAgovTal avaAuTIKd oTo «Telxog 4 — Texvikd Mépog» TnG ZUuBaaong.

Apbpo 10
EuBuvn avadoéxou

1. O Avadoxocg guBuvetal yia TNV ApTia, TTARPEN, EUTTPOBETUN, EVTEXVN KOl CUPQWVN UE TOUG KAVOVEG TNG
ouyxpovng ETTIGTAKNG KAl TEXVIKAG, EKTEAECT TNG GUMPBAONG.

2. O Avadoxog guBuvetal EvavTi TpITwy, évavTl Tou TTPoowTTiKoU Tou AAMHE kabwg kai £vavti Tou dIkou
TOU TTPOCWTTIKOU Kal TwV YTTEPYOAGBwWY TOU , yia UAIKEG CnuiEG , owHaTIKEG PAAGBEg ri/kar Bavaro
OTTOIOUBATIOTE TTPOCWTTIOU, OKOMWN Kal autwyv TTou 8ev KOAUTITOVTal atmd Ta ouvhBn ac@aAlioThpia
OuppoAala.

3. O Avddoyog uttoxpeouTal va atmmokabioTd kaBe BeTikA ¢nuia, n otroia Tuxov Ba TTpokAnBei og Bapog
Tou AAMHE £0TWw Kkal av auTtr] o@eileTal og eAa@Pd apéAcia autou. e TTEPITITWON PN aTToKATACTAONG
atd Tov Avadoyo, o AAMHE dikalouTal va Thv atrokataoToel o id1og pe datraveg Tou Avaddyou.
AtrokAgieTal n euBuvn Tou Avaddyou yia éupecn A ammoBeTikh Cnuia. O Avadoxog Ba eubuveral kat’
avwTaTo 6pIo PEXPI TO TTOOO TOU CUNPATIKOU TINAUATOG.

ApBpo 11
EpmioteuTikOTNTA ZTOIXEiWV — ZUMBaon EYTrIoTEUTIKOTNTAG

O Avddoyog Tautdxpova UE TNV UTTOYPaQr TNG TTapoUcag aUNBACNG UTTOXPEOUTAI VA UTTOYPAWE! TN
ouvnuuévn ato TTapdv oUPPBaaCn €UTTIOTEUTIKOTNTAG KOl oUPPBacon emeepyaaiag 6edouEVWY, 01 OTTOIEG
arroteAolv avatmdoTTaoTa uépn TG TTapouoag ZuuBaong.

ApBpo 12
Mveuvparikd Aikaiwuara

OAa 1a mTpoidvta Tou Ba dnuioupynBoulv yia Tnv ekTEAEON TNG ZUPPBACONG KABWGS KAl TO TTEPIEXOUEVO
Toug, Ba atmmoteAégouv Trepiouciakd oToixeio Tou AAMHE eAeuBEpwg xpnoiyoTToiolpevo ammd autov. Ta
TIVEUMATIKA KOl OUYYEVIKA OIKAIWPATA pNTwG  ekxwpouvtal oTovAAMHE xwpig Tnv kataBoAn
TTPOCOeTNG auoIBAG, Tépav TNG TTPORAETTONEVNG OTN OXETIKA oUPPBacn. Ta Tpoidvrta autd Kal TO
TTePIEXOEVO Toug Ba TrapadidovTal atrd Tov Avadoxo otov AAMHE, aUu@wva pe Tnv Zoupaon.

Apbpo 13
Euluvn 'Evwong

>elida 11 amd 15



AEA-41852/Teluxog 1 «Zx€dI0 Zuh@WVNTIKOU»

1. ©OAa t1a péAn 1ng 'Evwong f ¢ Kowvotrpagiag euBuvovtal évavti Tou AAMHE aAAnAéyyua,
adiaipeTa KAl €1G 0AGKANPO, TO KABE €va XWPIOTA yia TNV EKTTAAPWON TWV UTTOXPEWOEWY, TTOU
atroppéouy atod Tnv TTapouca cUPBaAcn Kal Tov VOUO.

2. H Evwon ekmrpoowTreital ammd Koivo eKTTpOcwTIo o€ O0An Tn O1dpkeia 10006 TNG ZUuuBaocng. O
AAMHE éxel Sikaiwpa va eAEyXel TNV OUCIACTIKA CUMHUETOXA OAwv Twv PeAwv TG ‘Evwong o€
auTh oUP@WVA e Ta TTPORAETTOUEVA OTO £yypago oUCTACONAG TNG.

ApBpo 14
Aadveia gptreipia

1. O Avdadoxog éxel emKaAeoTel Tn OAvVEId XPNUATOOIKOVOMIKK, TEXVIKN /KAl €TTayYEAUATIKY
eumeIpia/ikavotnTa TNG [*] (EPEEAG 0 TTapEXWY BAVEIQ EUTTEIPIA/IKAVOTNTA) OXETIKA UE TNV EKTEAEDN
MEPOUG TOU GUMPBATIKOU AVTIKEINEVOU KOl GUYKEKPIUEVA, OXETIKA UE [°]

2.  Zmv Tapolca ZUuBacn ETMICUVATITETAI KOl OTTOTEAEI AVATTOOTIOOTO PEPOG QUTAG, TO IDIWTIKO
ZupewvnTiké A/Kal oTToI0dATTOTE AAAO TTPOCPOPO/TXETIKO £yyPAPO, UE TO OTTOI0 O TTAPEXWY TNV
odavela eutTeIpia/IkavoTnTa deCUEUETAI YIA TNV TTAPOXH AUTAG oTov AvAadoxo Kab’ 6An Tnv dIdpKEIa
uAoTtToinong Tou cuuBaTikoU AvTIKEIMEVOU.

3. Ze Tepimtwon  OIOKOTTAG  yia  oladATToTe  aitia TG Tmapexouevng otov  Avdadoxo
eumEIpiag/ikavotnTag katé Tn OIdpkela ekTéAeong Tng ouUpPaong, o AAMHE é€xer dikaiwpa
KartayyeAiag Tng TrTapoucag 20upaong.

4. AvtikatdoTaon Tou TTapEXOVTOG BAVEIa EUTTEIPIO/IKAVOTNTA ETTITPETTETAI JOVO PETA aTTO £yKpion
Tou AAMHE. O 1rpoTeIvOuEVOg avTIKaTaOTATNG TTPETTEI va TTANPOI Ta KPITAPIO TTOIOTIKAG ETTIAOYNG

TOU QVTIKOBIOTAPEVOU KOl VO [N GUVTPEXOUV OTO TTPOCWTTO TOU AGYOI ATTOKAEIGHOU AVTIOTOIXOI JE
auToug TTou 1IoXUoUV yia Tov Avadoxo.

ApBpo 15
loxug Tng ZupBaong

H Z0pBaon TiBeTal o€ 10x0 a1 TNV NUEPOMNVI UTTOYPAPNG TNG.

H mrapolca Z0upacn utroypd@etal o€ dUO TTPWTOTUTIA, aTTd Ta OTroia To £éva TMpe n ETaipeia kai 1o
AdAAo 0 Avadoxog.

Ol ZYMBAAAOMENOI

A TON ANAAOXO A TON AAMHE
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Mapdprnua I: ZOpBaon EPITIOTEUTIKOTNTOG
21NV ABAVA GAPEPA TNV eeeveviiieeeeeeeeee e e METAEU TWV £0W GUPBAAAOPEVWY, AP’ EVOG:
A)  Tou TTPWTOU TwV CUUBAAAOUEVWY PE TNV eTTwvupia «AveEdptntog Alaxeipiotig Metagopdg

HAekTpikng Evépyeiag A.E.» (e@e€Ag kaholpevng «AAMHE» A «ETaipeia») TTou €dpelel atnv
ABriva, otnv 006 Auppaxiou 89 & Kn@iooU kal €dw EKTTPOCWTIEITAI VOMIUG aTmd TOV K.

.......................................................................... , Kai
B) Tou 0eUTEPOU TWV CUPPBOAAOPEVIIV ETOUPEITIG errrrreeeeiieiieiiiiiieeieeaeeeeeeeeetee e e e eeaaeeeseeaennneneneeeeeeeens »
(e@e€AG  KaAOUPEVNG  «AVTICUMPBOAAOHEVOGH”  Mueeeiiiiieeeiiiiiiieieeee e , Tou  €dpeuel
(o 11 |2 U TKo KAl EKTTPOCWTTEITAI VOUIUA aTTO
TOV K. tevevveeeeeesnieeenns
1. H AAMHE A.E., £xel uTToypdwel TNV UTT apIiB. ......ccceevinenen... >UuBaon (n «Kupia ZuuBacn»)

ME Tov deUTEPO TWV CUUBAAAOUEVWY, O OTTOIOG OTO €€1G Ba atrokaAeital «AvTICUURBAAAOUEVOGY,
ME QVTIKEIUEVO TNV TTAPOXNA UTTNPECIWV PE QVTIKEIMEVO TNV «KaTtdpTion €TaIpiKoU ZTpaTnyikou
>xediou MNMAnpoopIkrg Kal axeTikd Zxediou Apdong (IT Strategy & Busines Plan)».

2. O AvriouppBaAAéuevog avaoAauPavel pe Tnv TapoUod TNV UTTOXPEWON Vva TnpEi amoAutn
EXEMUBEIO, og O, agopd oTig EpmoTteutikég kai Euaiobnreg MAnpogopieg TTou TOU €XOUV
Trapaoxedei 1 Ba Tou TTapacyeBouv amd TNV AAMHE AE, kabwg kal 6oov a@opd OAEG TIG
TIANPOQOpIEG, OTIC oTToieC Ba PTTOPEl Va €xel TTpdoRaan Adyw TNG UTTNPECIAG, TToU £xel avaAdBel
pe Tnv Kopia Zoupaon .

3.  Opigpoi. 2uvepyaaia. EummioTteuTiKéC [TAnpo@opiec.

O 6pog «Zuvepyaaia» TepIAaufdavel Tnv Kdpia Zuupacn petagu Tou AvricuuBaAllouévou Kal Tng
AAMHE AE, Aéyw Tng otroiag utroypd@eTal n mapouca Z0uBacn EPTToTeuTIKOTNTAG.

O 6pog «EpmaTeuTikég MAnpopopieg» evOEIKTIKA TTepIAapBdvel Tnv idia Tnv Zuvepyacia peTagu
s AAMHE AE kai tou AvTioupBaAAOpevou, KaBwg Kal OTTOIadATIOTE EUTTOPIKA CNUAVTIKN
TIANPOQOpPIa OXETIKA ME TNV Opydvwon, TIG UTTNPECIEG, TNV oIKovouik O1dpBpwaon, TN
XPNUOTOOIKOVOUIKY) TTONITIK), TIG Ouvepyaoieg kal TG emmevduoel Tng AAMHE AE A/kal Twv
OuVvOEDEPEVWV ETAIPEIWY TNG, N oTroia éxel TTEPIEABEl aTov AVTIOUUBAAAOUEVO pE OTTOIOBATTOTE
TPOTTO KOl YE OTTOIAOATTIOTE UAIKN 1 AUAn pop®R Kal XwpEIig amapaitnTa va @épouv Tnv EvoeiEn
«EpTTIOTEUTIKOY.

Emiong, wg «EpmoTeuTiki MNMAnpogopiax» voeital oTroladATTOTE TTANPOPOpPIa XapakTnpifeTal atmd
TNV 10XU0UCQ XPNUATICTNPIOKK VOUOBEDia wg EUTTIOTEUTIKNA KOl OTTOIOBNTTOTE TTANpo®opia yiveral
yvwaoTh otov AvTioupBaAAduevo Katd Tnv eKTEAECN Kal €T EuKaipia TG Zuvepyaaciag ) Kal TNG
Trapouoag 2uupaong.

O 6pog «EuaioBbnreg MAnpogopicsy, 6Twg opiCetal kal atnv MoAITikr AlaBaduiong MNMAnpogopiwv
Mg AAMHE A.E, n omoia eival yvwoti otov AvTiIOUUBAAAOUEVO, evOEIKTIKG TTEPIAQUBAVEI
OTTOIECONTIOTE EUTTOPIKA €uaicOnTeg TTANpo@oOpieg TPITwWV OXETIKA PE TA OTOIXEID Kal TIG
TIANpo@opieg Zuppetexdviwy otnv Ayopd HAektpikig Evépyeiag (Mapaywywyv, MpounBeutwyv,
Epmépwy, EmAeyéviwy Mehatwv) mou mrepiépxovral otnv katox tng AAMHE AE kard tnv
EKTEAEON TOU OKOTTOU TOU, N KOIVOTToinon/dnuoacioTroincn Twv oTroiwy Ba utropouae, €ite Aueca
€iTe éupeoa, va oTpePAWOTEl TOV EAEUBEPO aVTAYWVIOPO Kal VA TTPOCPEPEI JOVOUEPWG EUTTOPIKO
TIAEOVEKTNUA  UTTEP KATTOIOU €K TWV  ZUMPMPETEXOVTWY, Ol OTroieg £Xouv  TTEPIEABEl  OTOV
AVTIOUPBOAAGPEVO JE OTTOIOOATTOTE TPOTTO KAl PE OTTOIOONTIOTE HOPPR (Eyypan, NAEKTPOVIKN N
TTIPOYOPIKA) Kal XWPIG atTrapaitnTa va @Epouv TNV EvOeEIEn «EPTIOTEUTIKO» | «ATTOPPNTO».
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Emiong, wg «EuaioBntn MAnpogopia» voeital otroiadrmote mAnpogopia diaxeipiletal n AAMHE
AE ota mAaioia Tng Asimoupyiag TG Kal a@opd evOeIKTIKA o€ BépaTta avBpwITivou duvauikou,
EOWTEPIKAG  Agimoupyiag  kar  dlaxeipiong, pubpioTik  Tmpooappoyry  (m.X. [lMpdypappa
ZUpPOPPWONG), ETAIPIKN OTPOTNYIKA Kal avatrtugn (TT.xX. ava@opég TTpoddou uAoTroinong
ETTIXEIPNOIOKOU oXediou/TTpoUTroAoyIouoU, avagopés amédoong Movadwyv ETaipeiag, TTPaKTIKA
ouvedpldoewy A.Z., K.ATT.).

Aidpkeia

H uttoxpéwon exepuBeiag Tou AvtioupBalAopévou ekTeiveTal TOOO KaTd Tn Oldpkeia 1I0XU0G TNG
Tapouoag 2UuPacng (amdé tnv uttoypagr Tng Kipiag >uufaong kai uéxpr TNV AAEN de
oTToI0VONTTOTE TPOTTIO TNG Zuvepyaaiag peTagu Tng ETtaipeiag kal Tou AvtiouyBaAlopévou), alld
Kl HETA TNV yIa oTTo10vONRTTOTE AGY0 AUCN A AfgN auTnig.

Y1roxpswoelc Tou AvtiouuBaAAduevou

5.1. Ei0IkoTEPQ 0 AVTIOUUBaAAOEVOG avaAauBAvEl TIG £EAG UTTOXPEWOEIG:

va PN xpnolidotrolei Tig EptmoTeuTikéS MNMANpo@opieg yia otrolodATToTE AAAO OKOTTO TTapd POVOo
yIO TO QVTIKEIYEVO TNG EPYATIOG TOU Kal TIG dpacTNPIOTATEG TOU O€ oxéon We Tnv ETaipeia.

- va Pnv avakoivwvel Tig EpmoTeutikég MAnpogopieg o€ GAAOUG OUVEPYATEG TOU 1] O€ TPITOUG
TTapd povo étav auTd gival avaykaio yia va QEPEl 0 TTEPAG TO UTTNPETIa TTOU €xEl avaAdBel Kal
MOvo UoTEPa atrd OXETIKA £yypa@n evioAA kai cuvaiveon tng AAMHE A.E.

- va unv avatrapdyel omotedAToTe TIG EpmoTeuTikég MANpo@opieg, ouTe va TIG atroBnKevEl o€
NAEKTPOVIKF HOP®R, TTAPA POVO YIa va QEPEI O€ TTEPAG TO UTTNPETIa TTou £XEI avaAafBel atmo Tnv
EpyodoTtpia ETaipeia. Xe mTePITITWON avammapaywyAg TwV TTANPOPOPIWV £V CUVOAW 1 €V UEPEI
Ta avTiypaga TpETTel va pépouv Tnv £voeien «ANTIFTPA®O» kai Ba Tnpeital apxeio OAwv Twv
avTiypdoewv, To otToio Ba TTapadobei uetd TN AAEN TNG TTapoucag ZuuBaong.

- va dloTnpei uTTd ao@aAeig ouvBNKeg To oUVOAO Twv EpmmoTeuTikWwy MAnpogopiwy, Kabwg Kal
OTTOI00NTTOTE AVTIKEIPEVO TTEPIEXEI EpTTIOTEUTIKEG [TANPOPOPIEG.

- VA €TMOTPEPEI, OTTOTEDNTIOTE, UOTEPA ATTO OXETIKO aiTnua Tng ETaipeiag, 10 auvoAo i pépog
Twv EpmoTeutikwv MAnpogopiwy TTou Bpiokovial oTnv KaTox Tou fj va 1o €mOEIKVUEl O€
OTTOI0OATTOTE PUOIKO A VOUIKSO TTPOCWTTO Tou uTTodelxOei atrd Tnv ETaipeia.

- va pnv ekPeToMAeveTal TIG EpmmioTeuTikEG TAnpoopieg TTpokeluévou va TTpoaTropioel idlo
TTEPIOUCIAKO OQPENOG, 1BIWG ATTO TNV ATTOKTNON 1 eKXWpPNon Twv petoxwv tng AAMHE A.E i
GAWV BIKAIWPATWY £TTI TTEPIOUCIOKWY aToixeiwv TNG AAMHE A.E yia tov idio 1} péow Tpitwv
TTAPEVOETWY TTPOCWTTWY.

- Katd TNV doknon Twv KabnkOvTwv Tou Kal oTIG KAOe €idoug auvaoAlhayEéG j OXEOEIG TOU ME
TPITOUG VO PNV YVWOTOTIOIE ] VO KOBIOTA BIABECIYEG PE OTTOIOOATTOTE TPOTTO TTANPOPOPIES Ol
otroieg Bpiokovtal oTnv kKatoxr] Tng AAMHE A.E kai va diatnpei Tnv €xepubeia wg TTpog TIG
EuaioBnrteg MNAnpogopieg, péoa amd tn Ajyn Twv KATGAANAwv pétpwv diaBdbuiong Kai
dlaxeipiong (Tpéofaocn, @UAagn, OSlokivnon Kal KATaoTpo®r)) Twv TTANPOPOPIWY TTou
TTEPIEPYXOVTAI OTNV KATOXH TOU KaI Xapaktnpifovral w¢ EcwTtepikng XprRong, EUTTIOTEUTIKEG 1)
ATToppnTEG, OTTWG AUTA TTepaITEpw e&eidikeUovTal atnv MoAmkr Alafdauiong MAnpogopiwv
™G AAMHE A.E, 61Twg ekdOTOTE 1I0XUEL.

5.2. e mepimtwon ARgewg 1 AUoewg TNG Zuvepyaaiag Tou AvtioupBaAAopevou pe Tnv AAMHE

AE yia otroiodAmrote Adyo ) omrotedAToTe Tou ¢NTNBei atd Tnv ETaipeia akdua Kai TTpIv TNV
A0on 11 katayyeAia Tng Xuvepyaoiog, av SloTmoTwOel ek pépoug Tng ETauipeiog n pe
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OTTOI08ATTOTE TPOTTO TTAPAGRACH TWV OPWV THG TTAPOUCAG €K HEPOUG TOU AvTIGUBaAAOpEVOU,

QUTOG gival UTTOXPEWPEVOG:

(a) va oTapatioel auéowg va Kavel xprion Twv Epmoteutikwv  kal  EuaioBnTtwv
MAnpo@opIwV.

(B) va mapadwoel ayéowg atnv ETaipeia otroladATTOTE QVTIKEiYEVA | €yypaga Ta oTToia
TrepiEéxouv EpmioTeuTikég Kal EuaioBnrteg MNMAnpo@opieg kal BpiokovTal aTnv KATOXI TOU
f, KaTd TTapapacn Twv épwv TNG TTapoUoag, OTNV KAToXA TPITwyY Kal

(y) va avakoivwoel eyypa@ws KATAAOyo Twv OVOUATWY Kal OlEuBlivoewy Twv TPITwv
TIPOCWTIWY OTOUG OTT0IoUG 0 AVTICUMBOAAGUEVOG €XEl OVAKOIVWOEI EUTTIOTEUTIKEG Kal
EuaioBbnreg MAnpogopicg, oup@wva Pe Toug 6poug TnG TTapouoag, i Katd TTapdpacn
AUTWV.

Pntd ouvopohoyeitan, o1 oe Tmepimtwon  Ajgewg 1 AUoEwg TnG  Zuvepyaaiog  Tou
AvTioupBaAAopevou pe TV ETaipeia o1 utroxpewoeig Tou apBpou 5.1. ouveyifouv va Bapuvouv
TOoV AVTIOUUBAAAGEVO KAl JETA TNV KATA OTTOIOVONTIOTE TPOTTO AREN TNG ZUVEPYATIAG.

MapaBiaon uroxpewoewv — EuBUvN yia ammolnuiwon

Pntd oupowveital, 0TI g€ TTEPITITWAON TTAPARACNG TWV UTTOXPEWOEWY TTOU avaAauBAveEl PE TNV
TTapolod, o AvTIOUPBOAAGUEVOG €uBUVETAI yia TNV ATTOKATACTOON OTToIaodnTIOTE {NUiag Tng
Etaipeiag.

MoivikA euBlvn
Mépa atrd TN cuppaTikh Kal KAaté 10 VOUO aoTIKr) Tou €uBlvn, o AvTIGUPBOAAOUEVOS QEPEI Kal

TTOIVIKF) €UB0vn, oUPQWVA PE TIG OXETIKEG VOMODBETIKEG OIaTALEIS yIa TNV TIPOCTACia TOU
EmayyeAuaTikoU kai Biounxavikou Atroppritou 18iwg pe 10 dpBpo 371 Tou Moivikou Kwdika Kai Tig
dlatageig Twv apbpwv 16,17,18 tou N. 146/1914 T1epi ABEuITou AvtaywviopoU KaBwg Kal TIg
IaTAEEIC TNG XPNMATIOTNPIOKAG VOUOBECiag Trepi UTTOXPEWONG THPNONG ATTOPPNTOU KAl [N
EKMETAAAEUONG EUTTIOTEUTIKWV TTANPOPOPILIV.

ATTayépeuon eKXWPROEWS

Kavéva ammdé 1ta Mépn Oev ekxwpei oTo GAAO PE Tnv TTApoUCa OTTOIONOATTOTE BIKAIWUATA
EUPECITEXVIOG, EPEUPETEIG, TTATEVTEG, EUTTOPIKA YUOTIKE, TTVEUUATIKA diKaiwpata A oTroladATToTE
dAAa dikaiwpata BIoOuNXAVIKAG i TIVEUUATIKAG 1810KTNOIAG.

E@appootéo Aikaio — Awaidikia

Pntd ocupguwveital 611 n mmapouca Zuupacn dIETTETAl A0 TO €AANVIKO Oikalo Kai OTI yia Tnv
€TMAUCN OTTOIOCOATTIOTE BIOPOPAS TTOU TTPOKUTITEI ATTO TNV TTapoUuca ZUPPacn ATTOKAEIOTIKA
appodia gival Ta AikaoTipia Tng ABrvag.

Tpotrotroinon NG Yuppacng

Kd&Be tpotroTtroinon Twv 6pwv Kal TwV CUPPWVIWY TnG Trapolcdag 2uupacng Ba yivetal povo
YPOTITA, CUPQWVOUUEVOU TOU eYYPAPOU WG CUOTATIKOU TUTTOU KOI OTTOKAEIOUEVOU OTTOIOUSHTTOTE
dAAou éyypa®ou wg ouoTaTIKoU TUTTOU KAl OTTOKAEIOUEVOU OTTOI0UBATTOTE GAAOU pégou atrodeiEng
Kal auToU akOua Tou 6pKou.

Aol aguvopoAdynoav, CudeWVNOAV Kal atmodéXTnkav Ta Trapatmmdvw o1 cUPBaAASuEvOl,
OuVTAXBNKE O€ TTIOTWAT| TOUG N TTapouca ZUPBaan, n otmoia agou avayvwaodnke kal BeBaiwdnkKe,
UTTOYPA@ETal WG AKOAOUBWG Kal Ta cupBaiAducva pépn EAapav atrd Eva avtiypagod Tng.

Ol YMBAAAOMENOI

NA THN AAMHE A.E A TON ANTIZYMBAAAOMENO
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