AAMHE

AIAKHPY=H AAMM - 41419

EPIro

«[MPOMHOEIA & EFKATAZTAZH AIKTYAKOY E=OlNAIZMOY I'1A
THN KAAYWH TQN THAENMIKOINQNIAKQN ANAITKQN TOY AAMHE»

NINAKAZ NMEPIEXOMENQN

TEYXOZ
TEYXOZ
TEYXOZ
TEYXOZ
TEYXOZ
TEYXOZ
TEYXOZ
TEYXOZ
TEYXOZ

© 0o N o a b~ WON -

NPOZKAHZH

OPOI & OAHTIEZ AIATQONIZMOY
ZXEAIO ZYMOQNHTIKOY
EIAIKOI OPOI

MINAKEZ

FENIKOI OPOI

AZOANIZEIZ

YMOAEIrTMATA

TEXNIKEZ MPOAIATPA®EZ



AiakApuén AAMNM-41419 / Teuxog 1 «[MTPOZKAHZH»

AIAKHPY=H AATIM - 41419

EPIro

«[MPOMHOEIA & EFKATAZTAZH AIKTYAKOY E=ZOINAIZMOY A THN KAAYWH
TQN THAENIKOINQNIAKQN ANAITKQN TOY AAMHE»

Apbpo 1:

ApbBpo 2:
ApBpo 3:
ApBpo 4 :
ApbBpo 5:
ApBpo 6 :

ApbBpo 7 :

TEYXOZ 1

NMPOXZKAHZH

Ovopa — AietBuvon YTnpeaiag Apuddiag yia 1o Alaywviouo,
To1og kal Xpovog AleEaywyng Alaywviouou

Tomog, Mepiypagn kar Ouaiwdn XapaktnpioTika Tou ‘Epyou
MpoUTroBéceIc ZUPUETOXNG OTO AlayWwVIOUO

Aladikaoia die€aywyng diaywviouoU — KpitApio Avabeong
EvaAAakTIKEG Tpoa@opEG — AIAQOPOTTOINTEIG

TUTmog 20utTpagng

MapahaBn ZToixeiwv Alakrpuéng



ﬁ AiakApuén AAMNM-41419 / Teuxog 1 «[MTPOZKAHZH»

AIAKHPYZH AAINM - 41419
EPro:

«MPOMHOEIA & ETKATAZTAZH AIKTYAKOY EZOMNAIZMOY INA THN KAAYWH TQN
THAEMIKOINQNIAKQN ANAITKQN TOY AAMHE»

NPOZKAHZH

H Avwvupn Etaipegia «AveEaptntog Alaxeipiotig Metagopds HAekTpikAg Evépyeiag»  pe SIakpITIKO
TiTho AAMHE A.E 1 AAMHE, 10 kevtpikd ypageia tng otroiag edpelouv otnv 006 Auppayiou 89 &
Kneioou, ABrva, TpookaAei cupgwva pe TIg diatagelig Tou Kavoviopou Zuvayng ZuuBdoswyv (KX)
Tou AAMHE, Toug evdiagpepduevoug oe Alaywviouo pe Avoixtr Aladikagia Kal KpITApIo avabeong Tnv
XOUNAGTEPN TIPN, yia Tnv avadeign Avadoxou ato £pyo : «[lpounbeia & Eykardortaon AIKTUakoU
e€oTTAIOOU  yiIa TNV KAAUWN Twv TNAETTIKOIVWVIOKWY avaykwv Tou AAMHE» ouvoAikou
TpoUTToAoyIoPoU, KaTd Tn PeAETn Tng ETtaipeiag efakooiwv déka xiMiddwv EYPQ (€ 610.000,00),
mAéov OIA..

ApBpo 1

Ovopa — Aig0Buvon YTrnpeoiag apuodiag yia To Alaywviouo
Toémog kal Xpovog Sie§aywyng Alaywviouou

1.  Appodieg YTinpeaieg yia 1o Alaywviouo gival :

H AiguBuvan MANpo@opIkng & TnAeTKOIVWVIWY (BIGKPITIKOG TITAOG AlMAT) 1Tou £dpelel €TTi Twv
odwv Auppayiou 81 & ZuOAIKa, yia Ta TEXVIKAG QUOtws Béuara ( info41419@admie.gr ) kai n
AiguBuvon Atrobnkwyv, MpounBeiwv kal Metapopwyv (SIakpITIKOG TiTAog AATM), TTou £dpelel eTTi
Twv odwv Auppaxiou 89 kai KngiooU, 104 43 ABriva, yiad TA OIKOVOMUIKA — EUTTOPIKA —
d1adikaoTikd Bépata (M. Kapaiokog, TnA. : 210-5192639 & IM. Nika, TnA : 210-5192329 kai fax :
210 5192648).

2. HmapaAaBn Kai n amoo@pdyion Twy Tpoa@opwyv Ba yivel otnv AiBouca 107, 1°° épowog, oTnv
086 Auppayiou 89 kai Kngioou, ABrva, Tnv 12" deBpouapiou 2015, nuépa MEUTITN Kal Wpa
10:00, evwmov EmiTpoTtrg, Tou 6a cuaTroel n ETaipeia.

Mpoo@opég utropei €tmiong va uttoBAnBoUv Taxudpopikd €T ammodeifel | Péow ETAIPEIWV
dlakivnong evrummwy oTo MpwTdkoAAo Tng AleuBuvong Atrobnkwy, MNMpounBeiwv kal MeTagopwy,
00066 Auppayiou 89 kai Kngioou, 10443 ABrva, pe euBlvn TOU TTPOCYEPOVTOG, O OXEDN UE TO
TIEPIEXOUEVO KAl TO XPOVO dA@iEnG. AuTEG ol TTpoopopég Ba An@Bouv uttéwn pévov epoOcov
TapadoBolv o@paylouéves oto MPwTOkoANO NG Trapatmdvw YTinpeoiog (ypageio 410, 4°
6poPog), 6xI apydTEPa atd TNV Nuépa Tou Alaywviopol dnhadh v 12" deBpouapiou 2015,
nuépa Méuttn kai wpa 10:00.

3. H ocuokeuaaia TTou TrEPIEXEI TNV TTPOCPOPA, Ba TTPETTEI va avaypd@el To dvoua Kal T AletBuvon
Tou OikovouikoU Popéa, TTou UTTORAAEI TNV TTPOCPOPA, KABWG £TTIONG :

«Mpoo@opd yia To
Alaywviop6 AAMM-41419

«[MPOMHOEIA & ETKATAZTAZH AIKTYAKOY EZOMNAIZMOY INA THN KAAYWH TON
THAENIKOINQNIAKQN ANAITKQN TOY AAMHE»
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ApBpo 2

Toémog, Mepiypagn Kal ouc1wdn XapaKTNEIoTIKG Tou ‘Epyou

1. AVTIKEIMEVO TOU €pyou TNG TTapoucag Alakpuéng eivai :
e 1 TpounBeia JIKTUGKOU £EOTTAICUOU, TTOU a@opd dpopoAoyntég, Switches, Firewalls, 6trwg
avaAuTIKa TTpodiaypd@eTal aTo Teuxog 9 Tng Alakrpuéng.

e Ol

EPYOOIEC €yKATAOTOONG KOl TTAPAPETPOTIOINONG TOU €EOTTAICUOU, OTIC TTAPAKATW

eykaraoTtdoelg Tou AAMHE :

Kevtpikd ktrpio Tng AAMHE A.E., Auppayiou 89, 104 43 ABriva

EBvikd Kévtpo EAEyxou Evépyeiag, AokAnmmiou 22, 145 65KpuovEpr ATTIKAG

AZZM, Ay. Avwvng 70 (Pou@) — 122 41 AiyaAew .

Ytot. Metagopwv Tng AATM, AcTTpoTTUPYOG ATTIKNG

Mepip. Toupéag Bop. EAAGDaG, ZTiATTwvog Kuplakidn 27-29 (6moBev Kautar{dyAeiou
oTtadiou), 546 36@cacalovikn.

AtroBnkeg 1758 kail 5696 oto Kpuovépl ATTIKAG (évavti Tou EBvikoUu Kévrpou EAéyxou
Evépyeiag €11i TnG 000U AGKANTTIOU 22)

Bopeio Mepipepeiakd Kévrpo EAEyxou Evépyeiag, 20 xAu. MNMToAepdidag PAwpivag, 502 00
MToAepdida..

Mepigp. Topéag Kevrpikrig EAAGSag, NikohoUAn 25, 413 34 Adpioa.

Mepip. Topéag Autikng Makedoviag, 140 xAy. odoU Koldavng — lMToAepaidag, 501 00
KoZavn.

Kdatw Kepdoofo, AnuoTikr) Evétnta ApakivBou,300 11 Aypivio.

Mepip. Topéag MehotrovvAoou, 20 xAU. 000U TpitroAng-MepiBwpiou, 221 00 TpitroAn.

e 1 EKTTAIdEUCN TWV OIOXEIPIOTWY TOU OIKTUOKOU £EOTTAIOOU.

e Ol

UTTNPECIEG OUVTAPNONG, TEXVIKAG UTTOOTAPIENG Kal OUPPBOUAEUTIKEG UTINPETIEG, yIa TO

OUVOAO TOU €EOTTAICHOU Kail AOYICHIKOU TwV TTAPadOTEWV GUATNUATWY, Yia TTEPiodo Tpiwv (3)
ETWV, APXAS YEVOMEVNG aATTO TNV nuepounvia utoypa®nig Tou lMMpwtokdAAou OpIoTIKAG
MapaAafrig Tou £pyou.

To épyo Ba uAoTroIiNBei TUPPWVA JE TIG TEXVIKEC TTPOBIAYPAPES KAl OTTAITACEIG TTOU AvapEPOVTal

oTo Teuxog 9 «Texvikég Mpodiaypagéc» TNG AloKripuéng.

O1 ouppETEXOVTEG OTO OIAYWVIOUO PTTOPOUV €AV TO €mMBUPOUY, Va ETTIOKEPTOUV TOUG XWPOUG

TTOU TTPOOPIZETaI VO €YKOTAOTAOEI 0 £EOTTAICUOG.

ApBpo 3

MpoutroBéoeig ZuppeToXNG OTO AlAYyWVIOUO

210 OlOYWVIOUO €xouv JIKaiwha CUPPETOXAS OAol ol evdiapepduevol Oikovopuikoi Popeig

(®Puoikd A NopIKG TTPOOWTTA 1) CUPTTPAEEIG AUTWYV), OI OTTOIOI :

1.1

111

1.1.2

KaAUTrTouv TiIg ak6AouBeg TrpoiUtroféocig:

Aev €xouv KaTadIKAOTEI ME QUETAKANTN OIKOOTIKA atmmé@acn Yyia KAToIo atmd T
adIKAPOTA TNG CUPMPETOXAG OE EYKANUATIKA opydvwaon, UTTEEaipEong, TG AtTATnNG, TNG
ekBiaong, Tng TTAacToypagiag, Tng weudopkiag, TG dwpodokiag kal TG dlaeBopds
oupowva kal pe 1o N. 3560/2007 wg ekadoToTe 10XUEl, TNG BONIAG XPEOKOTTIAG Kal TNG
vopiyotroinong €06dwv atd Tapdvoueg dpactnpidtnTeg ocUPQWVA PE TNV EKACTOTE
Keipevn vouoBeaia.

Agv TehoUv umd TITWXEUON, €kkaBdpion, TTauon OpacTNPIOTHTWY, AVAYKOAOTIKA
dlaxeipion 1 TTWXEUTIKO oUuBIBacud 1 oe oTroIadATTIOTE avAAoyn KaTAoTACOn TTouU
TPOKUTITEl a1rd TTapoéuoia  dladikagia TTPORAETTOUEVN OTTO TNV €KACTOTE KEIWEVN
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vopoBeoia, oute €xel KivnBei evavriov Toug KATTOIO OTTO TIG TTPOAVOPEPOUEVES
O100IKACIEG.

Agv €xouv katadikaoBei Baoel amépaong TTou €xel I0XU BeBIKAOUEVOU, CUPQWVA UE TIG
VOMOBETIKEG OIaTAEISC TNG XWPAG Kal n oTroia OIaTTIoTWVEl adiKnua OXETIKO HE TNV
ETTAYYEAUATIKI TOUG Blaywyn, ouTe £xouv dIaTTpacel coBapd TTayyEAUATIKO TTAPATITWHA
TTOU aTTOdEEIYUEVWG DIATTIOTWONKE.

‘Exouv €KTTANPWOEl TIG UTTOXPEWOEIS TOUG, OGOV a@opd TNV KaTtaBoAR Twv €I0QOPWV
KOIVWVIKNG ao@QAAIong CUP@QWVA HE TIG VOUOBETIKEG OIOTALEIC TNG XWPAG TToU gival
EYKATEOTNUEVOI | TIG VOUOBETIKEG O1aTALEIS TOU €AANVIKOU BIKaioU Kal eV gival £vOyol
ooBapwv YPeudwyv dONAWCEWV.

‘Exouv eKTTANPWOEI TIG UTTOXPEWOEIG TOUG, 600V a®opd TNV TTANPWHN Twv @OpWV Kal
TEAWV oUPQWVA PE TIG VOUOBETIKESG DIATAEEIC TNG XWPAG OTTOU €ival EYKATECTNUEVOI 1) TIG
VOMOBETIKEG DIATAEEIG TOU EAANVIKOU diKaiou.

‘ExouV €KTTANPWOEI UE CUVETTEIO TIGC CUUBATIKEG TOUG UTTOXPEWaEIG évavTl Tou AAMHE
KaBwg¢ kal TNG PNTPIKAG autol AEH A.E. kal Twv BuyaTtpikwyv autAG OTo TTapeABOV
(ouykekpiyéva dev £XOUV KNPUxOEi EKTITWTOI).

e repimTwon Zupmpaéng Emxeipocwyv, kabe péAog autAg TTpétrel va TAnpoi OAeg Tig

TapaTTdvw TPolTToBéoEIC.

1.2

13

Al0@éTOoUV TNV ATTAITOUMEV] OIKOVOMIKE) — XPNHOTOOIKOVOMIKA ETTAPKEIN Kl
OUYKEKPIPEVA, N dlaywviCOuEvn eTaIpEia TTPETTEL

e O p€00G KUKAOG YOOIV TWV TPIWV TEAEUTAIWY £TWV va gival dvw Tou € 800.000,00

e Na Tapoucidlel BeTikG d&Bpoicua KeEPOWV — CNUILWV TIPO TOKWV, QOPWV  Kal
atmooBéoccwv (EBITDA) Ta Tpia TeAeutaia €Tn, oUP@wva HPE TOUG ONUOCIEUUEVOUG
Io0AoYIoUOUG TNG.

KaAUtrTouv Ta ak6AouBa KpITAPIa TEXVIKAG KAl ETTOYYEAPATIKAG IKAVOTNTAG:

O1 Oikovouikoi @opeic Ba Tpétrel Ta TeAeuTaia Téooepa (4) xpoévia va £XOuv

TTOPAUETPOTTOINTEI Kal BETel o€ AsIToupyia TTapouoIa £pya KAl GUYKEKPIPEVA :

1.3.1 >¢ TouAGxIOTOV Tpia £pya, yia OIOQOPETIKEG eTaIpEieg, Ba TTPETTEl va €XEl YiVel
TTOPAUETPOTTOINON OpOouoAOYNTWY WG TIPOG TO routing kai 10 QOS Twv
TNAETTIKOIVWVIOKWY YPOUMWY Kal

1.3.2 Ze TouAdxioTov Tpia épya (idla A dAAa atmd autd Tng §1.3.1), yia dIAPOPETIKES
eTaipeieg, Ba TTPETTEl va £XEI YivEl TTOPAUETPOTTOINON Switches kai

1.3.3 Ze ToUAGxIoTOV dUO épya (idla B GAAa ammd autd Twv §1.3.1 kai 1.3.2), yia
OIAQOPETIKEG eTaIPEIES, Ba TTPETTEI va £XEl yivel TTapapeTpoTroinon firewall kai IPS.

OAa 1a avwTépw £pya Ba TTPETTEI va £XOUV Yivel yia eTaipieg TTou €xouv Katd eAdxioTov

TTEVTE BIOQPOPETIKOUG YEWYPAPIKOUG KOPPBOoUG (OikTuo WAN).

Xe epimTwon Zupmpaéng Emxeipnoswy, Ta péAn Tng Suvavtal va TAnpouv adpoioTIKA

TA KPITAPIO TWV TTapaypdewy 1.2 kai 1.3

MNa Tov éAeyXo Kal TNV TTIOTOTTOINGN TNG OTTAITOUNEVNG EMTTEIPIAG, Ol TTPOCPEPOVTEG Ba TTPETTEI
amapaitnta va utrodiouv pe 10 PdkeAo B” NG TTpoo@popds Toug, TTARPWS CUPTTANPWUEVO
Mivaka Ttrapopoiwy €pywv, cUP@wva Pe Tnv Trapdypago 3.2 Tou dpbBpou 6 «lepiexduevo
TTPOCTPOPAs» Tou Teuyoug 2 «Opol kai Odnyieg AlaywvioPoU» GUVODEUOHUEVOUG HE TIG AVTIOTOIXES
BeBaiwoeig/ouaTaTikEG ETTIOTOAEG, yIa £vVTEXVN KAl APTIO EKTEAEQN TWV £PYWV.
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3. Eraipgia péhog ouutrpagng Emixeipnocwv dev ptropei va eival tautdxpova kail PEAOG AAANG
ouuTTpagng Emixeipriocewy oUTe va GUPMETEXEI TTAPAAANAQ pévn TG oTo Alaywviopud, KabBwg autd
odnyei g voBeuon Tou avTaywvicuou.

ATtrayopeUeTal eKTTPOCWTTNCN OUO0 i TTEPICOOTEPWY dlaywvi{opevwy Tou ‘Epyou atrd Tov idlo
EKTTPOOWTTO.

4. E@oéoov ol Alaywvi¢ouevol Ba fBeAav va emKaAecB0oUV TNV TEXVIKN 1 KAl ETTAYYEAUATIKY IKAVOTNTA
TpiTwv (Adveia Epteipia) Tmpokeiyévou va KAAUWouv TIG TTPOUTTOBECEIC Kal Ta  KPITAPIA
OUMMETOXNAG, UTTOXPEOUVTAl Va UTTORAAOUV Ta OTOIXEIO TTOU ATTOOEIKVUOUV TV avVWTEPW IKAvOTNTA
Tou TTapéxovtog T Adveia Eutreipia kai va dnAwoouv 611 degpelovtal va TTapdoyouv OAEG TIG
ATTaITOUMEVEG aTTd TN AlOKAPUEN £YYUNOEIG.

EidikéTepa oTnv TTEPITTTWON auTh, 0 AlaywVvICOUEVOG €XEl TNV UTTOXPEWON va aTTodeigel ue K&Oe
TTPOCPOPO TPOTTO OTI Ba €xel oTn di1dBeon Tou, KAB’ OAn Tn didpkela NG ZUuBacng, OAa Ta
arrapaitnTa Yéoa yia TNV EKTEAECH TNG.

Ta ev AOyw aTTOdEIKTIKA MECO MTTOPEI va eival £yKUupo IBIWTIKG Cud@wvnTIKG METAEU TOu
Alaywvi{OUEVOU Kal TOU ETTIKAAOUPEVOU TpiTOU, OEOUEUTIKA ANRAwaon uttoyeypauuévn atrd vOUIHo
EKTTPOOWTTO TOU TPITOU, R TTaPOUCiacn €yyunoewv GAANG HOPQNG, TTPOKEIMEVOU N aAvVWTEPW
atraitoUuevn 6€0UEUCN VA ATTOOEIKVUETAI ETTAPKWGS KAl KATA TPOTTO IKavoTroinTiko yia Tov AAMHE.
Ta ev Aoyw atmodeIKTIKG péoa Ba TTpETTel va oupTtrePIAN®@BoUv a1o ddkeAo B’ Tng MNpoo@opdcg.

To avTikeiyevo TNG ouvepyaaoiag PeTagl Tou Avadoyou Kal ToU TPITOU KaBwg Kal ol TTapaaxedeioeg
gyyunoeig atré Tov Tpito TTpog Tov Avadoxo Ba cuptrepiAn@Bolv otn 2upBaon. H diakotrr Tng
ouvepyaaiag Tou Avaddyxou pe Tov TrapExovra Tnv Adveia Eptreipia katd 1n didpkeia Tng
oUuppaong yia oladntroTe aitia, atroTeAei Adyo katayyeAiag TnG auupacng amod tov AAMHE.

Apbpo 4
Aladikacia dig§aywyng diaywviopou — Kpitipio Avddsong
O Alaywviouég die€ayetal pe Avoixtr Aladikaagia Kal KpITAPIo avaBeang Tnv XaunASTepn TIun.
ApBpo 5
EvaAAakTikég Mpoo@opég — Ala@opoOTTOINCEIG.

1. EvaMakTikéc MNpoogpopéc:

Agv yivovTtal 8ekTég EVaANakTIKEG MNPooPOopEG.

2. Epmopikéc - Texvikéc ATTOKAIOEIC

Agv emiTpéTTovral atmokAioelg atmdé Toug Eptropikoug kai Texvikoug Opoug TG Alakripuéng Kai ol
Mpoo@opég Ba TIPETTEl va CUPPOP@WVOVTAl TTARPWG TTPOG TOUG QVTIOTOIXOUG OPOUG Kal TIG
armaiticelg TnG. Na 10 okoTd autd KABe AlaywvICOPEVOS TTPETTEI VO CUPTTEPIAGRBEI 0TV YTTeUBuvn
AAAwaon atmodoxng opwv (BAETTE OXETIKO YTOdelypa), Tn OnAwan 611 n MNMpoo@opd Tou dev €xEl
AtrokAioeig atrd Toug Eptropikoug kai Texvikoug Opoug Tng Alakrpuéng.

ApBpo 6
TuTtrog ZouTtrpagng
e TrepimTwon X0utpaéng EmixeipAocwy, n katakUupwaon Ba yivel oto évopa OAwV Twv PEAWV TNnG

2outrpaéng kal Ba TeBei didTALN OTO ZUPPWVNTIKG, CUPQWVA PE TNV OTToid Ta PEAN TNG ZUPTTPALNG
evéxovtal kal eubuvovtal évavtl tou AAMHE eviaia, adiaipeta, aAAnAéyyua kal o€ 0OAOKANPO TO KaBéva
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XWPIOTd, Ba eKTTPOCWTTOUVTAI OTTO KOIVO EKTTPOCWTIO Kal Ba eAéyxetal amd Tov AAMHE n ouciaoTiki
ouppeTox 0TN ZUuTrpagn 6Awv Twv PEAWYV TNG o€ AN T d1dpKeIa 1I0XU0G TNG ZUuBacng.

>¢ TrepiTrTwaon mou n Zuutrpagn cival Opihog EixeipAoewy (ATuTin £€vwon TTPOCWTIWY XWPIG GOPOAoYIKA
KAl VOUIKA UTTO0TACN), N TTPOCQOPA TTPETTEl va €ival SIGUOPPWHEVN KATA TPOTTO, WOTE va eEaa@aAileTal n
XWPIOTA TIHOAGYNon amd Ta péAn Tou Opidou, oUuewva pe TNV EAANVIKA @opoAoyikr voupoBeaia kal
TTPOKTIKN.

TNV avTiBeTn TTEPITITWAOTN, OTTOU N TTPoa@opd TNG ZUUTTPagng dev TTANPOI TNV avwTépw TTPOUTTOBEDN, N
ZUuTpagn uttoxpeoUTal TIPIV TNV UTTOYypa®r Tng oUuBacng va TepIBAnBei vouikd / @opoAoyikd TUTTO TTou
Ba emiTpétTel TNV aTTé KOIVOU TIHOAGYNON Kai TOTE yia TNV UuTtoypa®n Tng cuuBacng atraiTeital emTTAéOV N
KaTaBeon ETMKUPWHEVOU QvTIYPAPOU TOUu eyypd@ou Tou Oa  aTrodeikvUel  OTI  IKAVOTTOIEITal N
TTpoava@epBeica arraitnon.

ApBpo 7
MapaAaBni Zroixeiwv Alakinpuing
Ta Teuxn NG Aloknpuéng, 6TTwWG autd avagépovtal ato ApBpo 1 Tou Telxoug 2 «Opol kal Odnyieg Tou

AlaywviopoU» diaTiBevTal dwpedv aTTd Tnv I0TooeAida (site) Tng ETaipeiag :
www.admie.gr / Aiaknpugeig / Alaknpugeig AATIM
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